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^San  Francisco  Bay  Area 

Water  Transit  Authority 


Directors;  Ralph  Appczzato,  Jr.  Albert  Boro  James  Fang  Joseph  Freitas.  Jr.  Charlene  Haught  Johnson,  Pres 

Anthony  J.  Intintoli,  Jr.  Gavin  Newsom  .Marina  Secchitaoo  Nancy  Wagner,  Vice  Pres.  Anthony  Withington 


(,  j Q o San  Francisco  Bay  Area  Water  Transit  Authority,  First  Meeting 

Date:  Wednesday,  pecember  6,  2000 

Time:  2:00  p.m.  * DOCUMENTS  DEPT. 

Place:  Ferty  Building,  Suite  3100  Port  Commission  Meeting  Room,  San  Francisco 


AGENDA 

1 .  Call  to  Order,  Roll  Call,  Introduction  of  Members  of  the  Board 


DEC  0 1 2000 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


2.  Appoint  Clerk  of  the  Board  of  Directors  to  Take  Minutes  ( Action  Item  No.  1 ) 


3.  Background  Discussion  Regarding  Creation  of  WTA 
By  Board  President,  Charlene  Haught  Johnson 


4.  Public  Comment 


The  Authority  welcomes  comments  from  the  public  on  any  matters  over  which  it  has 
jurisdiction  and  matters  appearing  on  this  calendar.  Speakers  will  be  h^ard  in  the  order  of 
sign  up  and  each  speaker  is  limited  to  a maximum  of  three  minutes.  Speakers’  cards  and  a 
list  for  sign  up  are  available.  No  Authority  action  can  be  taken  on  any  matter  raised  during 
the  public  comment  period  that  is  not  on  the  agenda,  except  to  schedule  the  matter  for  a 
future  agenda  or  refer  the  matter  to  the  staff  for  investigation. 

5.  SB  428  Requirements  for  an  Implementation  and  Operations  Plaq,  a presentation  by 
Ezra  Rapport  (Policy  Analyst  - Bay  Area  Transportation) 

6.  Report  from  Attorney  General’s  Office  - Marc  Melnick,  Esq. 

A.  Brown  Act  Requirements 
B FPPC  Reporting  Requirements 
C.  Conflict  of  Interest,  Incompatibility 

7.  Personnel  (Action  Item  Nos.  2,  3) 

A.  (Action  Item  No.  2)  Program  Director-Consultant:  Authorize  Prbsident  to  negotiate 
and  enter  into  initial  contract  with  a Program  Director-Consultant  whose 
responsibilities  and  duties  will  be  consistent  with  that  of  a Chief  Executive  Officer. 

B.  (Action  Item  No.  3)  Other  Consultants:  Authorize  President  or  Program  Director- 
Consultant  to  negotiate  and  enter  into  consultant  contracts  with  persons  who  will  be 
compensated  at  reasonable  rates,  as  are  required  to  expedite  the  Authority’s 
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mobilization  process.  These  consultants  will  perform  services  related  to  the 
Authority’s  business,  including  but  not  limited  to  development  of  a work  plan  based 
on  requirements  of  SB  428;  preliminary  steps  to  the  formation  of  technical  and 
community  advisory  committees,  design  and  creation  of  Authority’s  web  site  and  all 
other  acts  required  in  the  mobilization  period  of  the  Authority,  all  under  the  direction 
of  the  Program  Director-Consultant. 

8.  Adoption  of  Interim  Fiscal  Procedures  (Action  Hem  Nos,  4,  5,  6) 

A.  ( Action  Item  No,  4)  Authorize  President  or  Program  Director-Consultant  to  negotiate 
and  enter  into  miscellaneous  contracts  relative  to  duties  of  the  Authority,  to  wit:  lease 
of  offices,  lease  or  purchase  of  office  equipment,  telephone  service,  supplies 
Authorized  expenditures  not  to  exceed  $50,000. 

1 . Any  lease  of  premises  must  be  returned  to  the  Board  prior  to  signing 

B . ( Action  Item  No.  5)  Authorization  to  Establish  Bank  Accounts 

1.  Authorize  President  to  open  accounts  for  Authority’s  funds  at  the  Local  Agency 
Investment  Fund  ("LAIF")in  the  State  Treasurer’s  office  and  at  the  Bank  of  America. 

C.  (. Action  Item  No.  6)  Adopting  Rules  for  Reimbursement  of  Expenses  and  Stipend  for 

members  of  Board  of  Directors. 

9.  Discussion  for  Development  of  Recommendations  and  Suggestions  for 
Administrative  Code 

A.  Administrative  Code  could  include,  for  example:  Policies  and  Procedures  for 
payments  for  and  certain  purchases  of  Authority  Goods  and  Services;  Travel, 
Conference,  Staff  Development  and  Business  Expense  Policies;  Conflict  of  Interest 
Code;  Contract  Policies  and  Procedures;  Personnel  and  Salary  Procedures 

B.  Work  with  Program  Director-Consultant  on  same 

C.  Circulate  to  Board  members,  if  possible,  prior  to  next  meeting 

10.  Proposed  Discussions  for  Next  Meeting 

A.  Proposed  Calendar  for  period  January  1,  2001  to  July  31,  2001 . 

B.  , Invitation  to  Sunne  Wright  McPeak  of  Bay  Area  Council  for  presentation  of  the 

findings  of  the  Blue  Ribbon  Task  Force  for  second  Authority  meeting 

C.  Discuss  other  possible  presentations  in  future  meetings. 


11  Adjournment 
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Sen  Francisco  Bay  Area 
Water  Transit  Authority 

300  Montgomery  Street,  Suite  538 
San  Francisco,  California  94104 
415-433-5300 


San  Francisco  Bay  Area  Water  Transit  Authority  Board  Meeting 

Thursday,  January  25,  2001  DOCUMENTS  DEPT 

2:00  P.M.  to  4:00  P.M, 

World  Trade  Club,  World  Trade  Center 
Ferry  Building,  San  Francisco,  CA  94111 


AGENDA 


1 . Call  to  Order,  Roll  Call. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


2,  Approval  oi  the  Minutes  of  the  Board  of  Directors  Meeting  of  December  6, 2000. 


3 ..  Public  Comment:  The  Authority  welcomes  comments  from  the  public.  Speakers  cards  and 

a sign  up  sheet  are  available. 


Non  Agenda  Items:  A 1 5 minute  period  of  public  comment  for  non  agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non  agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign  up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign  up,  during 
the  discussion  of  an  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You 
are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  411  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  Sunne  Wright  McPeak:  Presentation  of  the  Findings  of  the  Blue  Ribbon  Task  Force. 

5.  Veronica  Sanchez;  Report  re  Status  of  Clean  Ferry  Resolution  of  the  San  Francisco 
Commission  on  the  Environment. 


6.  Report  of  Board  President,  Charlene  Haught  Johnson: 

Status  of;  (1)  engagement  of  initial  consultants:  Tom  Bertken,  Lisa  Klairmont  and 
Bobby  Winston 

(2)  hiring  of  permanent  executive  officer 

(3)  finances 

(4)  location  of  office  space  and  lease  terms 
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(5)  acquisition  of  office  equipment,  desks,  phone  system,  etc. 

(6)  Search  for  additional  employees  organizational  chart,  job  descriptions 

7.  Thomas  Bertken,  Program  Director,  Consultant: 

Presentation  of  Interim  Work  Plan  for  WTA 

8 * Adoption  of  Administrative  Code  (Action  Item  No.  1) 

A.  Administrative  Code  Chapters  1 , 2 and  3 be  adopted  as  the  Administrative  Code  of 

the  Water  Transit  Authority 

Adoption  of  Further  Interim  Fiscal  Procedures  (Action  Item  No.  2) 

A.  Adding  additional  signers  on  accounts  at  Bank  of  America  and  Local  Agency 

Investment  Fund 

1 0.  * Approval  of  Lease  and  Personal  Property  Acquisition  (Action  Item  No.  3) 

A.  Approving  sub  lease  of  1 20  Broadway  Street  San  Francisco  and  acquisition  of  certain 

personal  property  located  therein. 

1 1 . Discussion:  Expansion  of  the  size  and  activities  of  the  Administrative  Committee  to  include 
the  search  for  a Chief  Executive  Officer,  search  for  legal  services,  and  name  additional 
members. 

12.  Proposed  Calendar  February  through  July:  Generally,  meetings  on  fourth  Thursday  of  the 
month.  For  period  February  through  July  dates  are: 

February  22, 2001 
March  22,2001 
April  26,2001 
May  24, 2001 
June  28, 2001 
July  26,2001 

13.  Speakers  for  Next  Meeting:  Dave  Clark,  Golden  Gate  Bridge  District  Mr.  Clark  will  speak 
regarding  alternative  fuels,  up-coming  air  emissions  testing  and  new  technology. 

1 4.  Possible  Speakers:  Discuss  possible  topics  of  discussions  for  future  meetings. 


15.  Adjournment 


Action  Items 
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^/San  Francisco  Bay  Area 
Water  Transit  Authority 

r 

1 20  Broadway 

2^/c) 

San  Francisco,  CA  94111 

415-291-3377 

Directors:  Ralph  Appczzato,  Jr,  ~ Alberto  Boro 

Anthony  J.  Intintoli,  Jr.  Gavin  Newsom 


James  Fang  Joseph  Freitas,  Jr.  Charlene  Maught  Johnson.  Pres 

Marma  Secchitano  Nancy  Wagner,  Vico  Pres.  Anthony  Withington 


SAN  FRANCISCO  BAY  AREA  WATER  TRANSIT  AUTHORITY  BOARD  MEETING 
Thursday^ ebruary  22,  2001 
1 :30  P.M.'to  4:00  P.M. 

Meeting  Location: 

SAN  FRANCISCO  STATE  UNIVERSITY  DOWNTOWN  CENTER 
425  Market  Street,  Second  Floor,  Room  No.  208-209 
San  Francisco,  CA 


AGENDA 

1 Call  to  Order,  Roll  Call 

2.  Approval  of  the  Minutes  of  the  Board  of  Directors  Meeting  of  January  25,  2001 

Public  Comment:  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and 
a sign  up  sheet  are  available.  1 c ras  ana 


at  the  enH  nf  " A.-' 1 5 m™Ute  Perl°d  °f  publ  ic  comment  for  non  agenda  items  will  be  held 

no^rd/f  m ng-  16356  mdlCate  °n  y0Ur  sPeaker  card  that  wish  to  speak  on  a 

non  agenda  item.  No  action  can  be  taken  c y 

period. 

up. 


any  matter  raised  during  the  public  comment 


Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard 


in  order  of  sign 


assadaitems:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign  up  during 

o subm“  'riifcaomB  ,a  'tem  3nd  WiU  ?e  8ll0W<:d  a maximum  3 minutes.  You  L urged 
o submit  public  comments  in  writing  to  be  distributed  to  all  Directors,  1 f many  people  4h 
to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes.  P 


4.  Report  of  Board  President,  Charlene  Haught  Johnson 

5.  Report  of  Director  Boro  re  formation  of  Committees 


6.  Report  of  Thomas  Bertken,  Program  Director/Consultant 
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7.  Report:  Overview  of  existing  ferry  operations,  by  ferry  operators. 

8.  Dave  Clark,  Golden  Gate  Bridge  District  Mr.  Clark  will  speak  regarding  alternative 
fuels,  up-coming  air  emissions  testing  and  new  technology. 

9.  Prospective  Speakers:  Ten  Shore  of  BlueWater  Network  has  been  invited  to  speak  at  our 
March  22,  2001.  Discussion  of  possible  topics/speakers  for  future  meetings. 

10.  CLOSED  SESSION:  Public  Employment 

Title:  Chief  Executive  Officer; 

Manager,  Community  and  Governmental  Relations; 

Manager,  Business  and  Fiscal; 

Manager,  Technical. 

Government  Code  Section  54957 

12.  Adjourn  merit 
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San  Francisco  Bay  Area 
Water  Transit  Authority 

120  Broadway 

Sa&  Francisco,  California  9411 1 


Member*  of  she  Board 

Chariene  Staght  Jdhnaan,  Precideat 
Naacy  Wagnen  Vice  President 
Ralph  Apptemto,  Jr. 

Albert  Boro 
James  Fong 
Joseph  Fmtu,  Jr. 

Asdseny  J latsatoli,  Jr. 

Osvsn  Newsom 
Marina  SecehUsao 
Anthony  Withington 


MTiRTlfffi  AMWM  m 
jMMBftftFP  fflECTOBS 


Thursday-  March  22,  2001,  1:30  pm,  to  4:30  PM 
SAN  FRANCISCO  STATE  UNIVERSITY  DOWNTOWN 
CENTER 

425  Market  Street,  Second  Floor,  Room  No.  208-209 


AGENDA 

y 

i.  EALEfqQBPPfl 

2*  MOLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers*  cards 
Md  ft  sign-up  sheet  are  available. 

Non-Agenda  Items:  A 1 5-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  foe  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non- 
agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period. 
Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Aftendaitems:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haueht  Johnson 

5.  MjFO^LQF  PROGRAM  DIRECTOR  Thomas  Bertkcn 

& MOTION  TO  APPROVE  Minutes  of  previous  Board  Meetings 

Board  of  Directors  Meeting  of  February  22, 2001 

7.  ADOPTION  OF  RESOLUTION  Approving  Amendments  to  the  Administrative  Code 
Section  104-4  and  104.5,  Relating  to  Advisory  Committee  Mission  Statements  ( Action  Item 

m.  i) 

a.  Approve  Mission  Statement  for  Community  Advisory  Committee 

b.  Approve  Mission  Statement  for  Technical  Advisory  Committee 


Page  Ion 
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San  Francisco  Bay  Are®  Water  Transit  Authority 

8.  ADOPTION  OP  BMOUnnQM  lUfflfrtog  ft*  3o«r<i  CommlHee  FomitHOB  Actio.  Item 
raised  at  the  February  22, 2001  Koard  Meeting  (Action  Item  No.  2) 

9.  ADOPTION  OF  MESOLPTIOW  Approving  the  ABAG  Agreement  for  Financial  and 

Support  Sea-rices  (Action  Item  No.  3) 

10.  ADOPTION  of  RESOLUTION  Approving  the  Administrative  Code,  Chapter  3,  Article 
X,  Contracts  for  Consultant  Services  (Action  Item  No*  4) 

Administrative  Code,  Chapter  5,  Article  X.  Contracts  for  Consultant  Services,  is  proposed  to  be 
adopted  as  the  Administrative  Code  of  the  Water  Transit  Authority. 

1 1.  ADOPTION  OF  RESOLUTION  Approving  the  Technical  Work  Flan  and  Budget  (Action 

Item  No.  $) 

T5se  technical  activities  to  be  performed  during  die  development  of  the  Implementation  and 
Operations  Plan  are  proposed  for  adoption. 

12.  ADOPTION  OF  RESOLUTION  Approving  the  Issuance  of  Requests  for  Qualifications 
(RFQ)  for  Initial  Consultant  Services  ( Action  Item  No*  6) 

a.  Ferry  system  planning 

h.  Eldership  surveys  and  transportation  modeling 

c,  Programmatic  EIR/BIS 

13.  ADOPTION  OF  RESOLUTION  Appointing  Thomas  G.  Bertken  n CEO  and  Authorizing 
Bofima  President  to  amend  his  current  contract  (Action  Item  No,  7) 

14.  ADOPTION  OF  RESOLUTION  of  Appreciation  for  Steven  C.  LeonoudaJds  (Action  Item 
No.  I)  Retiring  Director  of  she  Golden  Gate  Bridge,  Highway  & Transportation  District. 

is.  mmmnsmiimmmjMm.  guested  by  the  Board 

RusaeU  Long,  Btaewater  Network  Executive  Director  will  speak  on  alternative  fUels. 

Discuss,  possible  topics  of  discussions  for  future  meetings. 

iTmmmmm* 
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^SAN  FRANCISCO  BAY  AREA  WATER  TRANSIT  AUTHORITY 
Notice  of  Intention  to  Adopt  a Conflict  of  Interest  Code 

On  Thursday, ^April  26,  2001,  at  1:30  p.m.,  the  San  Francisco  Bay  Area  Water  Transit 
Authority  will  hold  a public  hearing  on  the  adoption  of  its  conflict  of  interest  code.  This  public 
hearing  will  be  held  as  part  of  the  Authority's  regularly  scheduled  meeting,  and  will  be  held  at 
the  San  Francisco  State  University  Downtown  Center,  425  Market  Street,  Second  Floor,  San 
Francisco,  California. 

The  proposed  conflict  of  interest  code  is  attached,  and  also  is  available  to  interested 
persons  and  can  be  obtained  at  the  offices  of  the  San  Francisco  Bay  Area  Water  Transit 
Authority  located  at  120  Broadway,  San  Francisco,  California.  The  proposed  code 
incorporates  the  standard  conflict  of  interest  code  adopted  by  the  Fair  Political  Practices 
Commission  and  found  at  California  Code  of  Regulations,  title  2,  section  18730,  designates 
management  officials  and  employees  as  designated  persons,  and  sets  forth  disclosure 
categories. 

Written  comments  concerning  the  proposed  code  may  be  sent  to  the  San  Francisco  Bay 
Area  Water  Transit  Authority.  120  Broadway,  San  Francisco,  CA  94111,  and  must  be 
received  by  April  20,  2001,  in  order  for  them  to  be  considered  by  the  agency  before  it  adopts 
the  code.  Inquiries  concerning  the  proposed  code  may  be  directed  to  Lisa  Klairmont,  (415) 
291-3377. 

The  Authority  has  prepared  a written  explanation  of  the  reasons  for  the  designations 
and  the  disclosure  responsibilities,  and  has  available  all  of  the  information  upon  which  its 
proposed  code  is  based. 
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SAN  FRANCISCO  BAY  AREA  WATER  TRANSIT  AUTHORITY 
PROPOSED  CONFLICT  OF  INTEREST  CODE 
(for  hearing  on  April  26,  2001) 

Chapter  7 of  the  Political  Reform  Act  of  1974  sets  forth  several  conflict  of  interest 
requirements  for  state  and  local  government  agencies,  as  well  as  their  officers  and  employees. 
One  of  these  requirements  is  to  adopt  and  promulgate  a conflict  of  interest  code,  which  sets 
forth  die  disclosures  necessary  for  designated  officials  and  employees.  The  Fair  Political 
Practices  Commission,  the  agency  primarily  charged  with  responsibilities  under  the  Political 
Reform  Act,  has  adopted  a regulation  specifying  the  standard  terms  of  a conflict  of  interest 
code.  That  standard  conflict  of  interest  code  is  found  at  California  Code  of  Regulations,  title 
2,  section  18730. 

The  terms  of  California  Code  of  Regulations,  title  2,  section  18730,  and  any  duly 
adopted  amendments  to  it,  are  hereby  incorporated  by  reference.  This  regulation  and  the 
attached  appendix  designating  officials  and  employees  and  establishing  disclosure  categories 
shall  constitute  the  conflict  of  interest  code  of  the  San  Francisco  Bay  Area  Water  Transit 
Authority. 
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SAN  FRANCISCO  BAY  AREA  WATER  TRANSIT  AUTHORITY 
CONFLICT  OF  INTEREST  CODE 

Designated  Officials  and  Employees 


Members  of  the  Board  of  Directors 

Chief  Executive  Officer 

General  Counsel 

Program  Director-Consultant 

Manager,  Community  and  Government  Relations 

Manager,  Business  and  Fiscal 

Manager,  Technical 

Manager,  Marine  Engineering 


PROPOSED  CODE  3/9/0 1 
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SAN  FRANCISCO  BAY  AREA  WATER  TRANSIT  AUTHORITY 
CONFLICT  OF  INTEREST  CODE 

Disclosure  Categories 


Ail  designated  persons  must  report  the  following  interests. 

1.  An  interest  in  real  property  is  reportable  if  the  property,  or  any  part  of  it,  is  located 
within  or  not  more  than  one  mile  from  a potential  terminal  location  as  identified  in  the 
June  1999  Bay  Area  Water  Transit  Initiative  Action  Plan  (Executive  Summary,  Figure 
1).  An  ' interest  in  real  property”  includes  leasehold  interests. 

2.  A source  of  income,  an  investment,  or  a management  position  (as  a director,  officer, 
partner,  trustee,  employee,  or  any  position  of  management)  is  reportable  if  it  falls 
within  one  or  more  of  the  following  categories: 

a.  The  business  is  engaged  in  the  provision  of  professional  engineering, 
architectural,  construction,  environmental,  transportation,  economic,  marine, 
consulting,  or  public  relations  services,  or  any  other  services  that  one  could 
reasonably  foresee  being  used  to  develop  the  plan  required  by  Government  Code 

section  66540.22. 

b.  Labor  organization. 

c.  The  business  is  engaged  in  providing  office  equipment,  furnishings,  or  supplies. 

d.  The  business  is  engaged  in  providing  legal  or  accounting  services. 

e.  The  business  is  engaged  in  the  manufacture,  sale,  or  distribution  of  equipment, 

or  the  offering  of  services,  related  to  marine  vessels,  alternative  fuels,  or  air 
pollution  emission  and  water  pollution  discharge  control  technologies. 
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Members  of  the  Board 
Charlene  Haught  Johnson,  President 
Nancy  Wagner,  Vice  President 


MEETING  AGENDA  FOR  THE  WTA 


Ralph  Appezzato,  Jr. 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 
Anthony  J.  Intintoli,  Jr. 
Gavin  Newsom 
Marina  Secchitano 
Anthony  Withington 


Thursday,  April  26,  2001 , 1:30  PM.  to  4:30  PM. 

SAN  FRANCISCO  STATE  UNIVERSITY  DOWNTOWN  CENTER 
425  Market  Street,  Second  Floor,  Room  208-209 
San  Francisco 


AGENDA 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 

Non- Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda  item. 
No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will  be 
limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  previous  Board  Meetings 

Board  of  Directors  Meetings  of  January  25,  2001,  and  March  22,  2001 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 
Report  of  the  Standing  Committees 

Executive  Committee 

The  Executive  Committee  recommended  approval  of  the  Report  to  the  Legislature,  and  forwarded  it  to  the 
full  Board  for  action. 

7.  ADOPTION  OF  RESOLUTION  Approving  the  Report  to  the  Legislature  (Action  Item  No.  1) 

The  Report  specifies  intended  work  elements  and  costs  associated  with  each  element  to  produce  the 
WTA  Implementation  and  Operations  Plan. 


DOCUMENTS  DEPT. 


APR  2 0 200}: 


V- 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


WATER  TRANSIT  AUTH. 


Fax: 4152913388 


Apr  20  ’01  17=23 


P.  03 


Water  Transit  Authority 

April  Meeting  of  the  Board  of  Directors 


Administrative  Committee 

The  Administrative  Committee  took  no  action  due  to  a lack  of  a quorum,  but  forwarded  the  following 
items  to  the  full  Board  for  action: 

8.  ADOPTION  OF  RESOLUTION  Approving  the  Administrative  Code,  Chapter  1,  Sections  105.2, 
105.3,  and  105.4  and  Chapter  5 (Action  Item  No . 2) 

a.  Administrative  Code,  Chapter  1,  Sections  105.2,  105.3,  and  105.4,  are  proposed  for  adoption  as 
part  of  the  Administrative  Code  of  the  Water  Transit  Authority. 

b.  Administrative  Code,  Chapter  5,  Contracting  for  Goods,  is  proposed  for  adoption  as  part  of  the 
Administrative  Code  of  the  Water  Transit  Authority. 

9.  ADOPTION  OF  RESOLUTION  Approving  the  Administrative  Code,  Chapter  6,  Conflict  of 
Interest  (Action  Item  No.  3) 

Administrative  Code,  Chapter  6,  Conflict  of  Interest,  is  proposed  for  adoption  as  part  of  the 
Administrative  Code  of  the  Water  Transit  Authority.  These  provisions  will  serve  as  the  Water  Transit 
Authority’s  Conflict  of  Interest  Code,  pursuant  to  Government  Code  Section  87300. 

10.  ADOPTION  OF  RESOLUTION  Approving  Issuance  of  a Letter  of  Intent  with  AB AG/San 
Carlos  JPA’s  for  Human  Resources  Management  (Action  Item  No.  4) 

Approval  to  issue  a Letter  of  Intent  to  JPA  to  contract  for  the  provision  of  the  following  managerial 
services: 

a.  Human  Resources  Support  Services 

b.  Payroll 

c.  Benefits 

Planning  Committee 

The  Planning  Committee  recommended  approval  of  these  items  and  forward  them  to  the  full  Board  for 
action 

11.  ADOPTION  OF  RESOLUTION  Approving  Selection  and  Authority  to  Negotiate  with 
Consultants  (Action  Item  No.  5) 

a.  Ferry  System  Planning 

b.  Ridership  Surveys  & Modeling 

12.  ADOPTION  OF  RESOLUTION  Approving  the  Issuance  of  Requests  for  Qualifications  (RFQ) 
for  Initial  Consultant  Services  ( Action  Item  No.  6) 

Approval  to  issue  the  Requests  for  Qualifications  to  interested  consultants  to  perform  services  relating 
to  the  following  tasks: 

a.  Architecture/Engineering 

b.  Transit  and  Intermodal  Planning 

13.  NEW  ITEM:  ADOPTION  OF  RESOLUTION  Approving  the  Issuance  of  Requests  for 
Qualifications  (RFQ)  for  Initial  Consultant  Services  ( Action  Item  No.  7) 

a.  Alternative  Fuel  Technologies 

b.  Alternative  Propulsion  Technologies 
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13.  INFORMATIONAL  PRESENTATION  requested  by  the  Board 
Mark  Kasanin,  of  McCutchen,  Doyle,  Brown  & Enerson,  LLP,  will  speak  on  the  jurisdictions  of 
various  agencies  associated  with  the  water  transit  program. 

14.  POSSIBLE  SPEAKERS/TOPICS 

Discuss  possible  topics  of  discussions  for  future  meetings. 

15.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

16.  CLOSED  SESSION 
Public  Employment 
(Government  Code  Section  54957) 

Titles: 

CEO 

Executive  Administrator  and  Secretary  of  the  Authority 
Manager,  Systems  Planning 
Manager,  Marine  Engineering 
Manager,  Community  and  Governmental  Relations 
Office  Manager 

17.  ADJOURNMENT 
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3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda  item. 
No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will  be 
limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 


4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  April  26,  2001 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 


7.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  Pacific  Transit  Management  for 
Ferry  System  Planning  Services  and  Authorizing  the  Chief  Executive  Officer  to  Execute  that 
Agreement  (Action  Item  No.  1) 

This  agreement  is  the  first  for  consultant  work  on  the  required  technical  studies.  The 
contract  will  include  development  of  an  initial  phase,  Phase  1,  and  Phase  2 recommendation 
for  ferry  expansion. 
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8.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  Cambridge  Systematics  for 
Ridership  Forecasting  and  Authorizing  the  Chief  Executive  Officer  to  Execute  that  Agreement 
(Action  Item  No.  2) 

This  contract  will  include  development  of  a computer  model  to  forecast  future  ferry 
ridership  as  well  as  conducting  both  on-board  and  general  public  surveys  to  identify  market 
based  factors  that  can  better  estimate  ferry  ridership. 

9.  ADOPTION  OF  RESOLUTION  Approving  the  Selection  of  an  Environmental  Consultant  and 
Authority  to  Negotiate  with  Consultant  (Action  Item  No.  3) 

The  EIR  consultant  will  be  responsible  for  preparing  the  programmatic  document  included 
as  part  of  our  December  2002  Report  to  the  Legislature. 

10.  ADOPTION  OF  RESOLUTION  Approving  the  Selection  of  On-call  Services  Consultants  and 
Authority  to  Negotiate  with  Consultants  (Action  Item  No.  4) 

These  on-call  services  would  be  used  both  to  augment  WTA  staff  and  to  provide  unique 
technical  expertise  on  an  as-needed  basis.  These  contracts  would  provide  schedule-critical 
resources  to  meet  key  deliverable  dates. 

11.  ADOPTION  OF  RESOLUTION  Approving  a Memorandum  of  Understanding  (MOU)  with  the 
U.S.  Department  of  Transportation  Maritime  Administration  (MARAD)  and  Authorizing  the 
Chief  Executive  Officer  to  Execute  that  MOU  (Action  Item  No.  5) 

This  MOU  would  formalize  the  cooperative  efforts  currently  underway  between  WTA  and 
MARAD  concerning  evaluation  efforts  in  the  area  of  energy  efficiency  and  emissions  from 
marine  power  plants. 

12.  MOTION  TO  APPROVE  The  Issuance  of  Requests  for  Qualifications  (RFQ’s)  for  Consultants 
to  Provide  Legislative  and  Regulatory  Advocacy  at  the  Federal  and  State  Levels 

( Action  Item  No.  6) 

These  consulting  services  are  needed  to  implement  the  Authority’s  governmental  relations 
strategy  included  in  the  Work  Plan. 

13.  INFORMATIONAL  PRESENTATION  Requested  by  the  Board 

Joan  Lundstrom,  Harbor  Safety  Commission,  will  speak  on  the  role  and  responsibilities  of  the 
Harbor  Safety  Commission. 

Chuck  Foster,  Executive  Director,  Port  of  Oakland,  will  speak  on  current  studies  of  small  package 
water  transit  feasibility  in  the  Bay  Area. 

14.  POSSIBLE  SPEAKERS/TOPICS 

Management  Staff  Person,  Metropolitan  Transportation  Commission,  will  speak  on  the  process  of 

funding,  and  potential  avenues  of  funding. 

15.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

16.  CLOSED  SESSION 
Public  Employment 
(Government  Code  Section  54957) 

Titles: 
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CEO 

Executive  Administrator  and  Secretary  of  the  Authority 
Manager,  Systems  Planning 
Manager,  Marine  Engineering 
Manager,  Community  and  Government  Relations 

17.  ADJOURNMENT 
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Members  of  the  Board 
Charlene  Haught  Johnson,  President 
Capt.  Nancy  Wagner,  Vice  President 
Ralph  Appezzato 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 
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SAN  FRANCISCO  STATE  UNIVERSITY  DOWNTOWN  CENTER 
425  Market  Street,  Second  Floor,  Room  208-209 
San  Francisco 
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1.  CALL  TO  ORDFR 

2.  roll  Cali, 
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submit  public  comments  in  wntmg  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes.  Speak’ 

4.  -MOTION  TO  APPROVF  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  May  24,  200 1 

5-  -RETORT  OF  BOARD  PRESIDENT  Ph-rW  ,~hn:on 

6'  — PQRT  OF  CH1EF  EXECUTIVE  OFFtCFB  Thomas  G °-rtPm 

Ratifying  Agreement  with  City  of  San  Carlos  to  provide 
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™iosSand‘ forn!her0Vld?  ^ **  emPloyment  °f  ^ management  staffby  the  City  of  San 
Carlos  and  for  the  reimbursement  of  all  costs  relating  to  the  employment. 
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8.  ADOPTION  OF  A RESOLUTION  Approving  Amendments  to  the  Administrative  Code  (Action 
Item  No.  2) 

These  amendments  are  required  to  conform  with  the  Administrative  Code  adopted  in 
January  with  the  WTA’s  current  operating  practices. 

9.  MOTION  TO  APPROVE  WTA  Annual  Budget  for  the  Fiscal  Year  2001-2002  (July  1,  2001  to 
June  30,  2002)  (Action  Item  No.  3) 

The  Administrative  Code  requires  the  Board  to  approve  an  annual  budget.  The  WTA  Board 
approved  a three  year  budget  as  part  of  the  Work  Plan,  This  proposed  budget  reflects  the 
actual  expenditures  forecasted  for  fiscal  year  2000-2001  and  proposed  budgets  for  the  two 
following. 

10.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  URS  for  Environmental 
Consultant  Services  and  Authorizing  the  Chief  Executive  Officer  to  Execute  that  Agreement 

(Action  Item  No.  4) 

This  agreement  is  for  consultant  work  on  the  required  technical  studies.  The  contract  will 
include  preparing  the  programmatic  document  included  as  part  of  our  December  2002 
Report  to  the  Legislature, 

11.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  Jones  & Stokes  and  Authorizing 
the  Chief  Executive  Officer  to  Execute  that  Agreement  (Action  Item  No.  5) 

These  services  will  be  used  to  both  augment  WTA  staff  and  to  provide  unique  technical 
expertise  on  an  as-needed  basis.  These  contracts  will  provide  schedule-critical  resources  to 
meet  key  deliverable  dates. 

12.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  CH2M  Hill  to  Provide  On-Call 
Services  (Action  Item  No.  6) 

These  services  will  be  used  to  both  augment  WTA  staff  and  to  provide  unique  technical 
expertise  on  an  as-needed  basis.  These  contracts  will  provide  schedule-critical  resources  to 
meet  key  deliverable  dates. 

13*  ADOPTION  OF  RESOLUTION  Approving  the  Selection  of  an  Alternative  Fuel  Technologies 
and  Alternative  Propulsion  Technologies  Services  Consultant  and  the  Authority  to  Negotiate 
with  Consultant  ( Action  Item  No.  7) 

This  consultant  will  be  responsible  for  researching  interim  and  future  alternative  fuel 
technologies  and  propulsion  technologies  for  ferry  boats  and  associated  intermodal 
transportation. 
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14.  INFORMATIONAL  PRESENTATION  Mr,  Alex  P.  Evans,  EMC,  Consultant  to  the  WTA 

Presentation  on  results  of  recent  Public  Opinion  Polls  conducted  by  Metropolitan 
Transportation  Commission  (MTC)  on  ways  to  resolve  the  Bay  Area’s  traffic  congestion 
problems. 

15.  POSSIBLE  FUTURE  GUEST  SPEAKER 


Bruce  Carlton,  Acting  Maritime  Administrator  will  speak  on  how  MARAD  and  WTA  will 
work  together  on  common  goals  and  strategies  for  a maritime  energy  and  clean  emissions 
program. 

16.  DISCUSSION  OF  FUTURE  BOARD  MEETING  DATES  AND  OTHER  PERTINENT 
MEETINGS  SCHEDULED 

17.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

18.  ADJOURNMENT 
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MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  July  26,  2001,  1:30  P.M.  to  4:30  P.M. 

SAN  FRANCISCO  STATE  UNIVERSITY  DOWNTOWN  CENTER 
425  Market  Street,  Twenty  Sixth  Floor,  Room  2601/2602 
San  Francisco 


AGENDA 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda  item. 
No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will  be 
limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  June  28,  2001 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  JJMA  in  association  with  Booz- 
Allen  & Hamilton  and  Authorizing  the  Chief  Executive  Officer  to  Execute  that  Agreement. 

(Action  Item  No.  1) 
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This  agreement  is  for  consultant  work  on  the  required  technical  studies.  The  scope  of 
work  includes  documenting  Bay  Area  fleet  characteristics,  assessing  overall  level  of 
technical  and  marketplace  maturity  of  each  fuel/technology,  reviewing  regulatory/analysis 
and  local  community  considerations  of  same,  reviewing  each  candidate  fuel/technology 
option  against  performance  and  economic  criteria,  analyzing  the  environmental  impacts, 
considering  the  refueling  infrastructure  considerations,  calculating  the  overall  life-cycle 
costs,  and  developing  recommendations  and  propulsion  scenarios.  The  research  will 
produce  information  required  for  preparing  the  programmatic  document. 

8.  ADOPTION  OF  A RESOLUTION  Approving  the  Selection  of  a Consultant  to  Monitor  Air 
Quality  Impact  of  In  Service  Passenger  Ferries  and  Evaluate  Onboard  Emission  Control 
Technologies  Consultant  and  Authorizing  the  Chief  Executive  Officer  to  Negotiate  with 
Consultant  ( Action  Item  No.  2) 

This  consultant  will  be  responsible  for  creating  an  in  service  marine  emission  testing 
protocol  acceptable  to  regulatory  bodies  and  implementing  same  in  testing  selected  ferries 
to  determine  the  current  inventory  of  ferry  emission  in  the  Bay  Area. 


9.  AUTHORIZATION  FOR  THE  EXECUTION  OF  A MASTER  AGREEMENT  AND 

PROGRAM  SUPPLEMENTS  FOR  STATE  FUNDED  TRANSIT  PROJECTS  (Action  Item  No.  3) 

This  item  is  related  to  the  $2  million  in  funds  for  Treasure  Island  and  allows  WTA  to  enter 
into  an  agreement  to  receive  those  funds. 


10.  INFORMATIONAL  PRESENTATION  Mr.  Steve  Heminger,  Executive  Director,  Metropolitan 
Transportation  Commission  will  discuss  MTC’s  role  in  regional  transportation  planning  and  funding 
decisions. 


11.  POSSIBLE  FUTURE  GUEST  SPEAKER  Cambridge  Systematics  will  present  a summary  of  the 
market  based  approach  to  be  used  to  predict  potential  ferry  ridership. 

12.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

13.  ADJOURNMENT 
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Thursday, August  23,  2001,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  St., 
San  Francisco 


x AGENDA 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda 
item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will 
be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  July  26,  2001 


DOCUMENTS  DEPT 


5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 


6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 


AUG  2 0 2C31 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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Water  Transit  Authority 

August  Meeting  of  the  Board  of  Directors 


7.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  EF  & EE  to  Monitor  Air 
Quality  Impacts  of  In-Service  Passenger  Ferries  and  Evaluate  Onboard  Emission  Control 
Technologies  and  Authorizing  the  CEO  to  Execute  That  Agreement  (Action  Item  No.  1) 

This  consultant  will  be  responsible  for  creating  an  in-service  marine  emission  testing  protocol 
acceptable  to  regulatory  bodies  (BAAQMD,  CARB,  & EPA  Region  9)  and  implementing  same  in 
testing  selected  ferries  to  determine  the  current  inventory  of  ferry  emissions  in  the  Bay  Area. 
During  length  of  contract  the  consultant  will  test  emissions  on  any  Bay  Area  ferry  conducting 
tests  on  emission  reducing  technologies,  e.g.  biodiesel,  PuriNox  or  exhaust  emission  reduction 
equipment. 

8.  ADOPTION  OF  A RESOLUTION  Approving  the  Selection  of  a Consultant  to  Conduct 
Intermodal  and  Transit  Planning  and  Authorizing  the  Chief  Executive  Officer  to  Negotiate 
with  Consultant  ( Action  Item  No.  2) 

This  consultant  will  be  responsible  for  studying  the  intermodal  and  transit  connections  to  an 
expanded  ferry  system. 

9.  ADOPTION  OF  A RESOLUTION  Approving  the  Selection  of  a Consultant  to  Conduct 
Architectural/Engineering  and  Authorizing  the  Chief  Executive  Officer  to  Negotiate  with 
Consultant  (Action  Item  No.  3) 

This  consultant  will  be  responsible  for  creating  design  criteria  for  the  development  of  terminal 
facilities. 

10.  INFORMATIONAL  PRESENTATION  Ms.  Maren  Outwater,  Principal  of  Cambridge  Systematics 
will  speak  on  the  market  based  approach  to  be  used  to  predicting  potential  ferry  ridership. 


11.  POSSIBLE  FUTURE  GUEST  SPEAKER 


12.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


13.  ADJOURNMENT 


DOCUMENTS  DEPT 
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Thursday,  September  20,  2001,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  St., 
San  Francisco 


^AGENDA 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda 
item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will 
be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  August  23,  2001 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 


6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER 
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Water  Transit  Authority 

August  Meeting  of  the  Board  of  Directors 


7.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  Arup  (Action  Item  No.  1) 

This  contract  addresses  intermodal  and  transit  planning  services. 

8.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Agreement  with 
Cambridge  Systematics  for  Ridership  Forecasting  Services  ( Action  Item  No.  2) 

This  work  under  this  amendment  includes  the  Phase  II  Market  Based  Ridership  forecasts. 

9.  ADOPTION  OF  RESOLUTION  Authorizing  Negotiations  with  Parsons  Brinckerhoff  for 
Architectural/Engineering  Services  and  Authorizing  the  Establishment  of  a List  of 
Qualified  Architectural/Engineering  Firms  for  Future  Architectural/Engineering  Services 
(Action  Item  No.  3) 

This  consultant  will  be  responsible  for  developing  architectural  and  engineering  criteria  for  future 
ferry  terminal  development.  In  addition,  the  recommendation  is  to  establish  a list  of  qualified 
firms  for  future  selections  for  development  of  terminal  conceptual  designs  as  necessary. 

10.  MOTION  TO  APPROVE  The  Issuance  of  a Request  for  Qualifications  for  Consultants  to 
Conduct  Public  Relations  Services  ( Action  Item  No.  4) 

This  contract  includes  services  to  assist  the  WTA  with  producing  informational  materials, 
presentations  and  media  relations. 

11.  STATUS  REPORT 

Report  on  Alternatives  for  Study  in  the  Programmatic  EIR  (Draft  Working  Paper) 

Steve  Castleberry,  Systems  Planning  Manager,  WTA 

12.  INFORMATIONAL  PRESENTATION 

Presentation  on  Zemar  Fuel  Cell  Technology  and  it’s  applications  to  the  ferry  industry 
Bob  Beadell,  Business  Development  Manager,  Zemar  Ltd.  (North  America) 

13.  POSSIBLE  FUTURE  GUEST  SPEAKER 


14.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


15.  ADJOURNMENT 
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Thursday,  October  25,  2001,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 
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1.  CALL  TO  ORDER 

2.  ROLL  CALL 


AGENDA 
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3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda 
item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will 
be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  September  20,  2001 


5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 


7.  ADOPTION  OF  RESOLUTION  Approving  the  Selection  of  a Consultant,  Lindsay,  Hart,  Neil,  & 
Weigler,  LLP  and  Authorizing  the  Chief  Executive  Officer  to  Negotiate  With  the  Firm  ( Action 

Item  No.  1) 

This  agreement  is  to  provide  legislative  and  regulatory  representation  at  the  Federal  level. 


San  Francisco  Bay  Area  WaterTransit  Authority  • 1 20  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
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Water  Transit  Authority 

October  Meeting  of  the  Board  of  Directors 


8.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  Parsons  Brinckerhoff  for 
Architectural/Engineering  Services  and  Authorizing  the  Chief  Executive  Officer  to  Execute 
the  Agreement  (Action  Item  No.  2) 

This  contract  addresses  services  for  developing  architectural  and  engineering  criteria  for  future  ferry 
terminal  development. 

9.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  ROMA  Design  and  Authorizing 
the  Chief  Executive  Officer  to  Execute  the  Agreement  (Action  Item  No.  3) 

This  contract  is  for  architectural  and  engineering  services  related  to  planning  for  development  of  a 
terminal  on  Treasure  Island.  The  work  will  be  funded  with  the  TCRF  grant. 

10.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Agreement  with  CH2M  Hill 
for  On-Call  Support  Services  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the 
Agreement  ( Action  Item  No.  4) 

This  work  under  this  amendment  includes  augmentation  of  the  WTA  staff  to  support  the 
environmental  technical  studies. 

11.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  (No.  2)  to  the  Agreement  with 
Cambridge  Systematics  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the 
Agreement  (Action  Item  No.  5) 

This  amendment  includes  as  request  for  additional  funding  to  provide  polling  services.  A poll  of  Bay 
Area  residents  would  assist  in  building  the  necessary  consensus  on  a region  wide  transportation 
funding  plan. 

12.  STATUS  REPORT 

A.  Biodiesel  Demonstration  Project,  Mary  Culnane,  Manager  of  Marine  Engineering,  WTA 

B.  Fuel  Cell  Cemonstration  Kit,  Mary  Culnane,  Manager  of  Marine  Engineering,  WTA 

13.  INFORMATIONAL  PRESENTATION 

Presentation  on  new  technologies  and  construction  of  ferries,  by  Matt  Nichols,  President  of  Nichols 
Bros.  Boat  Builders  (Washington  State). 

14.  POSSIBLE  FUTURE  GUEST  SPEAKER 


15.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


16.  ADJOURNMENT 
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MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  November  29,  2001,  1:30  P.M.  to  4:30  P.M. 
Port  of  San  Francisco,  Bayside  Conference  Room 
Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 

DOCUMENTS  DEPT 


AGENDA  N0V  2 7 2001 


1. 

2. 

3. 


CALL  TO  ORDER 
ROLL  CALL 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 


Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda 
item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will 
be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
Speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MQTiON  TO  APPROVE  Minutes  of  Previous  Board  Meeting 
Board  of  Directors  Meeting  of  October  25,  2001 


5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHiEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  Consultant  Lindsay,  Hart,  Neil,  & 
Weigler,  LL.P  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the  Agreement  ( Action 
Item  No.  1,  Resolution  No.  2001 ”42) 


This  Agreement  is  to  provide  legislative  a nql  regulatory  representation  at  the  Federal  level. 


San  Francisco  Bay  Area  Water  Transit  Authority  • 120  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
www.watertransit.org 
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Water  Transit  Authority 

November  Meeting  of  the  Board  of  Directors 


8.  ADOPTION  OF  RESOLUTION  Approving  Amendment  No.  1 to  the  Agreement  with  Pacific 
Transit  Management  (PTM)  for  System  Planning  Services  and  Authorizing  the  Chief 
Executive  Officer  to  Execute  the  Agreement  ( Action  Item  No.  2,  Resolution  No.  2001-43) 

This  Amendment  to  Agreement  is  to  allow  an  additional  $50,000  to  develop  a plan  for  emergency 
response  in  the  case  of  a catastrophic  failure  of  elements  of  the  Bay  Area’s  transportation  system. 

9.  ADOPTION  OF  RESOLUTION  Approving  Amendment  No.  1 to  the  Agreement  with  John  J. 
McMuiien  and  Associates  (JJMA)  for  New  Technologies  and  Alternative  Fueis  and 
Authorizing  the  Chief  Executive  Officer  to  Execute  the  Agreement  (Action  item  No.  3, 
Resolution  No.  2001-44) 

This  Amendment  to  Agreement  is  to  extend  the  iength  of  the  contract  a totai  of  six  months  (from  01 
December  2001  to  01  May  2002)  in  order  io  enable  consultant  availability  for  peer  review  of 
completed  study  and  other  requirements  as  necessary. 

10.  STATUS  REPORT 


a.  Report  on  Programmatic  EiR  Scoping  Sessions,  Steve  Castleberry,  Manager,  Systems  Planning, 
WTA 

b.  Report  on  Alternative  Fueis  and  Propulsion  Engineering,  Mary  Culnane,  Manager,  Marine 
Engineering,  WTA 

11.  INFORMATIONAL  PRESENTATION 

Chris  Brittle,  Planning  Manager,  MTC,  wiii  discuss  the  MTC/'Bay  Crossings  study. 

12.  POSSIBLE  FUTURE  GUEST  SPEAKER 

John  Glover,  Deputy  Executive  Director,  Port  of  Oakland,  in  January 

13.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


14.  ADJOURNMENT 
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Anthony  J.  Intintoli,  Jr. 
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Marina  V.  Secchitano 
Anthony  Withington 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

/// 

Thursday,  January  24,  2002,  1:30  P.M.  to  4:30  P.M. 

SAN  FRANCISCO  STATE  UNIVERSITY  DOWNTOWN  CENTER 

425  Market  Street,  Second  Floor,  Room  208-209 
San  Francisco 

DOCUMENTS  DEPT. 


AGENDA 


JAN  2 2 2002 

SAN  FRANCISCO 


3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 


Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda 
item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will 
be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  November  29,  2001 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 


7.  ADOPTION  OF  RESOLUTION  In  Support  of  Proposition  42,  a State  Constitutional 

Amendment  on  the  March  2002  Ballot,  Allocating  Gas  Sales  Tax  Revenue  Collected  After 
2008  for  Transportation  Purposes.  ( Action  Item  No.  1,  Resolution  No.  2002-01) 


This  resolution  provides  support  for  a state  measure,  which  will  allocate  state  sales  tax  gas 
revenues  for  transportation  projects. 
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8.  ADOPTION  OF  RESOLUTION  Approving  the  Amendments  to  the  Administrative  Code, 
Chapter  4,  Relating  to  Conflict  of  Interest  Code  ( Action  Item  No.  2,  Resolution  No.  2002-02) 

Under  the  Fair  Political  Practices  Commission  (FPPC),  government  entities  are  required  to  adopt  a 
Conflict  of  Interest  Code  to  which  directors  and  certain  officers  are  held  accountable.  This  item 
contains  amendments  to  the  Code  based  upon  direction  from  the  FPPC. 

9.  ADOPTION  OF  RESOLUTION  Amending  the  Agreement  with  the  City  of  San  Carlos  to 
Provide  Staffing  Services  for  the  Employment  of  Water  Transit  Authority  Management  Staff 

(Action  Item  No.  3,  Resolution  No.  2002-03) 

This  amendment  is  necessary  in  order  to  provide  for  a continuity  of  employment  of  WTA  staff 
subsequent  to  the  current  expiration  date  of  January  1 , 2002. 

10.  APPROVAL  OF  THE  MID-YEAR  UPDATE  OF  THE  ANNUAL  BUDGET  FOR  FISCAL  YEAR 
2001-2002  (Action  Item  No.  4) 

After  review  of  year-end  expenditures  and  a forecast  of  expenditures  for  consultant  services,  a mid- 
year adjustment  to  the  budget  would  provide  a better  basis  for  monitoring  and  controlling  WTA 
expenditures. 

11.  MOTION  TO  APPROVE  THE  ISSUANCE  OF  REQUEST  FOR  QUALIFICATIONS  FOR  VESSEL 
PERFORMANCE  SPECIFICATIONS  (Action  Item  No.  5) 

Various  marine  engineering  studies  will  be  required  to  prepare  the  programmatic  EIR  and  the 
Implementation  and  Operations  Plan.  Consultant  support  in  the  area  of  marine  engineering  / naval 
architecture  will  be  needed  to  prepare  vessel  performance  specifications. 

12.  ADOPTION  OF  RESOLUTION  To  Approve  the  Selection  of  the  Public  Relations  Consultant 
and  Authority  to  Negotiate  with  Consultant  (Action  Item  No.  6,  Resolution  No.  2002-04) 

This  resolution  is  necessary  in  order  to  commence  work  with  Public  Affairs  Management  for  the 
provision  of  public  relations  consulting  services. 

13.  ADOPTION  OF  RESOLUTION  Dispensing  with  Competitive  Bids  for  Consulting  Services  in 
Connection  with  Preparation  of  the  Safety  Plan  and  Authorizing  Staff  to  Enter  Into 
Negotiations  with  ABS  Consulting  for  the  Provision  of  These  Services  ( Action  Item  No.  7, 

Resolution  No.  2002-05) 

This  resolution  will  permit  the  selection  and  negotiation  with  ABS  Consulting  to  provide  support 
services  for  the  preparation  of  the  WTA’s  Safety  Plan.  These  services  are  needed  immediately  in 
order  to  meet  our  schedule. 
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14.  ADOPTION  OF  RESOLUTION  Approving  Amendment  No.  2 to  the  Agreement  with  Pacific 
Transit  Management  for  System  Planning  Services  and  Authorizing  the  Chief  Executive 
Officer  to  Execute  the  Agreement  ( Action  Item  No.  8,  Resolution  No.  2002-06) 

Staff  is  requesting  the  agreement  be  amended  to  provide  funds  to  begin  an  analysis  of  cost 
effectiveness  of  proposed  ferry  expansion. 

15.  ADOPTION  OF  CALENDAR  OF  MEETINGS  FOR  THE  WTA  BOARD  MEETINGS  ( Action  Item 

No.  9) 

This  is  the  proposed  calendar  of  meetings  to  be  held  by  the  WTA  Board  for  the  2002  year. 

1 6.  INFORMATIONAL  PRESENTATION 

John  Glover,  Deputy  Executive  Director  of  the  Port  of  Oakland  will  provide  an  update  on  the  Air 
Cargo  Shuttle  Service  Study. 

17.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

18.  ADJOURNMENT 
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WTA 


Members  of  the  Board 


Charlene  Haught  Johnson,  President 

Capt.  Nancy  Wagner,  Vice  President 

Ralph  Appezzato 

Albert  Boro 

James  Fang 

Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 
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BOARD  OF  DIRECTORS 


Thursday,  February  28,  2002,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco  Building,  Pier  One,  Bayside  Conference 
Room  - At  the  foot  of  Washington  Street 
San  Francisco 


documents  dept. 


AGENDA 


FEB  2 5 z::2 

SAN  FRANCISCO 


PUBLIC  LIBRARY 

02-25-02  A1  0:21  UcVF 


3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda 
item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will 
be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  January  24,  2002 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  Public  Affairs  Management  to 
Provide  Media/Public  Relations/Design  Services  and  Authorizing  the  Chief  Executive  Officer 
to  Execute  the  Agreement  ( Action  Item  No.  1,  Resolution  No.  2002-07) 

This  work  will  provide  media/public  relations/design  services  to  help  satisfy  the  public  outreach 
component  of  the  WTA  work  plan. 
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8.  ADOPTION  OF  RESOLUTION  Approving  Amendment  No.  1 to  the  Agreement  with  Engine 
Fuel  and  Emission  Engineering  (EF  & EE)  for  Emission  Testing  Protocol  and  In-Situ 
Emissions  Testing  on  Bay  Area  Ferryboats  and  Authorizing  the  Chief  Executive  Officer  to 
Execute  the  Agreement  (Action  Item  No.  2,  Resolution  No.  2002-08) 

Proposed  Amendment  No.  1 will  provide  for  time  (additional  month)  and  budget  (additional  $50,000) 
requirements  required  to  perform  In-Situ  Emissions  Testing  on  three  Bay  Area  ferryboats  including 
a fourth  test  demonstrating  PuriNOx  technology. 

9.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Agreement  with  ARUP  to 
Permit  Them  to  Conduct  a Site  Plan  for  a Generic  Ferry  Terminal  and  Authorizing  the  Chief 
Executive  Officer  to  Execute  the  Agreement  (Action  Item  No.  3,  Resolution  No.  2002-09) 

This  work  it  to  develop  a generic  intermodal  plan  that  will  allow  staff  to  more  accurately  assess  the 
costs  of  the  intermodal  terminal  design  as  well  as  the  benefits  that  can  be  expected. 

10.  ADOPTION  OF  RESOLUTION  Approving  the  Selection  of  a Consultant  to  Prepare  Vessel 

Performance  Specifications  and  Authorizing  the  Chief  Executive  Officer  to  Negotiate  the 
Agreement  (Action  Item  No.  4,  Resolution  No.  2002-10) 

Proposed  Resolution  will  allow  staff  to  commence  negotiations  with  successful  Vessel 
Performance  Specifications  contractor  and  bring  same  to  March  Board  Meeting  for  approval. 

1 1 . ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  ABSG  Consulting  Inc.  to  Provide 
Support  Services  in  Connection  with  the  Preparation  of  the  Safety  Plan  and  Authorizing  the 
Chief  Executive  Officer  to  Execute  the  Agreement  (Action  Item  No.  5,  Resolution  No.  2002-11) 

Proposed  Resolution  will  approve  the  recently  negotiated  agreement  with  ABSG  Consulting  for 
creation  of  the  Safety  Plan. 

12.  INFORMATIONAL  PRESENTATION 

A.  The  System 

Discussion  on  Proposed  Route  Seiection  Criteria. 

Steve  Castleberry,  WTA  Manager  of  System  Planning 

B.  Financing  Options 

1 . Survey  of  Public  Attitudes  Towards  Ferries,  Transportation  and  Bridge  Tolls. 
Alex  Evans  & Ted  Nordhouse,  Evans/McDonough,  Consultants  to  the  WTA. 

2.  Report  on  Process  for  Developing  a Transportation  Spending  Plan  Funded 
by  New  Bridge  Toll  Revenues. 

Steve  Castleberry,  WTA  Manager  of  System  Planning 

13.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


14.  ADJOURNMENT 
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1.  CALL  TO  ORDER 

2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 

Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda 
item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will 
be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  wili  be  ailowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  February  28,  2002 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  Glosten  - Herbert  LLC  in 
Collaboration  with  Robert  Allan  Ltd  and  Seaworthy  Systems  for  Creating  the  Vessel 
Performance  Specifications  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the 
Agreement  ( Action  Item  No.  1,  Resolution  No.  2002-12) 
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BOARD  OF  DIRECTORS 


Thursday,  March  28,  2002,  1:30  P.M.  to  4:30  P.M. 
Port  of  San  Francisco,  Pier  One,  Bayside  Conference  Room  - 
the  Embarcadero  at  the  foot  of  Washington  Street, 
San  Francisco 
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This  Agreement  will  approve  the  recently  negotiated  agreement  with  Glosten  - Herbert  LLC  in 
collaboration  with  Robert  Allan  Ltd.  and  Seaworthy  Systems  for  creating  the  vessel  performance 
specifications. 

8.  ADOPTION  OF  RESOLUTION  Approving  Amendment  No.  2 to  the  Agreement  with  John  J. 
McMullen  Associates  (JJMA)  for  New  Technology  and  Alternative  Fuels  study  and 
Authorizing  the  Chief  Executive  Officer  to  Execute  the  Agreement  (Action  Item  No.  2, 

Resolution  No.  2002-13) 

This  Amendment  to  the  Agreement  will  provide  for  time  (5  additional  months)  and  budget  (additional 
$50,000)  for  incorporation  of  peer  review  comments  and  clean  marine  ad  hoc  work  group 
comments  into  the  study. 

9.  ADOPTION  OF  RESOLUTION  Approving  Use  of  Minimum  Ridership  and  Cost  Effectiveness 
as  Two  Key  Elements  for  Assessing  the  Viability  of  Proposed  New  or  Expanded  Ferry 
Services  (Action  Item  No.  3,  Resolution  No.  2002-14) 

This  resolution  will  provide  the  rationale  to  proceed  with  the  next  steps  in  evaluating  the  viability  of 
proposed  routes.  Both  of  these  elements  are  critical  for  the  WTA  to  plan  an  expanded  ferry  system. 

10.  INFORMATIONAL  PRESENTATIONS 

A.  Informational  Presentation  on  Terminal  Design  Planning/Programming 

Dennis  Haskell,  Parsons  Brinckerhoff,  Consultant  to  WTA 

B.  Status  Report  on  Environmental  Impact  Report 

Ian  Austin,  URS,  Consultant  to  WTA 

C.  MTC  Proposed  Performance  Measure  for  5%  Bridge  Toll  Funding 

Alix  Bockelman,  MTC,  Senior  Planner 


11.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


12.  ADJOURNMENT 
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MEMORANDUM 


TO: 


Public  Members  on  the  WTA  Notification  List 


FROM:  Lisa  Klairmont,  WTA  Executive  Manager,  Board  Secretary 


SUBJECT : Adjournment  of  April  25,  2002  WTA  Board  of  Directors  Meeting 


WTA  Board  President  Charlene  Haught  Johnson  has  adjourned  the  April  25th,  2002 
Board  of  Directors  meeting  until  Thursday,  May  9th,  2002  at  1:30  pm. 

The  May  9th  meeting  will  take  place  at  the  same  meeting  place  as  originally  scheduled, 
that  being  the  Port  of  San  Francisco’s  Bayside  Conference  Room,  located  on  Pier  One, 
on  the  Embarcadero  at  the  foot  of  Washington  Street,  in  San  Francisco. 

A notice  and  the  agenda  will  be  sent  out  for  the  May  9th  meeting  the  week  before  the 
meeting. 

If  you  have  any  questions,  please  do  not  hesitate  to  call  or  E.  Mail  me. 


Lisa  Klairmont 

WATER  TRANSIT  AUTHORITY 

120  Broadway 

San  Francisco,  CA  94111 


DATE: 


April  19,  2002 


P:  (415)  291-3377 
F:  (415)  291-3388 
E mail:  klairmont@watertransit.org 
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1.  CALL  TO  ORDER 

2.  ROLL  CALL 


AGENDA 
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3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda 
item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will 
be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  March  28,  2002 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

A.  Informational  Report:  Update  on  Federal  Legislative  Issues. 

7.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Contract  with  ABAG  for 
Provision  of  Support  Services  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the 
Agreement  (Action  Item  1,  Resolution  No.  2002  - 15) 

ABAG  has  been  providing  financial  services  and  website  support  under  an  agreement  approved  by 
the  Board  on  March  22,  2001.  Funding  was  based  on  an  annual  budget  and  additional  funds  and  a 
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time  extension  must  approved  to  continue  these  services  through  June  30,  2003.  The  proposed 
budget  for  this  period  is  $85,000  and  includes  services  of  an  independent  auditor  to  perform  the 
audit  of  the  WTA  finances.  Actual  payment  will  be  made  on  a cost  reimbursable  basis. 

8.  MOTION  TO  APPROVE  use  of  ABAG’s  Auditors  to  Perform  the  WTA’s  Annual  Audit 

(Action  Item  2) 

ABAG  provides  financial  services  for  the  WTA  and  maintains  all  of  the  WTA’s  financial  records. 
They  have  retained  an  independent  auditor  to  perform  their  annual  fiscal  year  audit,  and  that  firm, 
under  our  current  ABAG  agreement,  can  perform  the  WTA  audit  at  the  same  time. 

9.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Agreement  with  the  Attorney 
General’s  Office  to  Extend  the  Time  to  June  30,  2003  and  Increase  Compensation  to  an 
Amount  not  to  Exceed  $65,000.00  (Action  Item  No.  3,  Resolution  No.  2002-  16) 

Since  the  inception  of  the  WTA,  the  State  Department  of  Justice  has  been  providing  part-time  legal 
services  on  cost-reimbursable  basis.  This  has  proven  to  be  economical  and  the  services  have 
been  satisfactory.  Action  on  this  item  will  add  $25,000  and  extend  the  agreement  until  June  30, 
2003. 

10.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Contract  with  Jones  and 
Stokes  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the  Amendment  (Action  Item 
No.  4,  Resolution  No.  2002-  17) 

In  June  2001,  the  Board  approved  an  agreement  with  Jones  and  Stokes  for  On-Call  Environmental 
Support  Services.  As  work  on  the  environmental  studies  (performed  by  other  consultants) 
progresses,  additional  needs  for  quality  control  reviews  have  been  identified.  Staff  is  requesting  the 
budget  be  amended  by  $40,000  to  supplement  the  internal  quality  control  and  outside  input  to  the 
EIR. 


11.  ADOPTION  OF  RESOLUTION  Approving  Amendment  No.  1 to  the  Agreement  with  ABSG 
Consulting,  Inc.  for  Development  of  the  Safety  Plan  and  Authorizing  the  Chief  Executive 
Officer  to  Execute  the  Agreement  (Action  Item  No.  5,  Resolution  No.  2002-  18) 

This  Resolution  will  provide  funding  to  allow  additional  work  and  costs  associated  with  creating  the 
Safety  Plan. 

12.  ADOPTION  OF  RESOLUTION  Approving  Amendment  No.  2 to  the  Agreement  with  EF&EE  for 
Emission  Testing  Protocol  and  In-situ  Emission  Testing  and  Authorizing  the  Chief  Executive 
Officer  to  Execute  the  Agreement  (Action  Item  No.  6,  Resolution  No.  2002  - 19) 

This  Resolution  will  provide  funding  and  additional  time  required  to  perform  in-situ  emission  testing 
on  a third  ferryboat. 

13.  INFORMATIONAL  PRESENTATIONS 

A.  Status  Report  on  Cost  Effectiveness 

Steve  Castleberry,  WTA  System  Planning  Manager 

B.  Status  Report  on  New  Technologies  and  Alternative  Fuels 

Mary  Culnane,  WTA  Marine  Engineering  Manager 


Water  Transit  Authority 

May  9,  2002  Meeting  of  the  Board  of  Directors 


C.  Presentation  on  PuriNOx  Demonstration 

Mary  Culnane,  WTA  Marine  Engineering  Manager 

David  Clark,  GGBHTD,  Deputy  General  Manager,  Ferry  Division 

14.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


15.  ADJOURNMENT 
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Members  of  the  Board 


Charlene  Haught  Johnson,  President 

Capt.  Nancy  Wagner,  Vice  President 

Ralph  Appezzato 

Albert  Boro 

James  Fang 

Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 
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BOARD  QF  DIRECTORS 


Thursday , May  23,  2002,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero.  at  the  foot  of  Washington  Street 
San  Francisco 


1.  CALL  TO  ORDER 


^AGENDA 


2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers'  cards  and 
a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at 
the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non- 
agenda item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period. 
Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 


4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 
Board  of  Directors  Meeting  of  May  9,  2002 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 
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7.  ADOPTION  OF  RESOLUTION  Approving  Agreements  with  two  Entities  of  the  ABAG  - 
City  of  San  Carlos  Joint  Powers  Authority  and  Authorizing  the  Chief  Executive  Officer  to 
Execute  the  Agreement  (Action  Item  1,  Resolution  No.  2002  - 20) 

This  agreement  will  allow  the  WTA  to  implement  planning  and  employment  services  with  the 
JPA’s  with  the  purpose  of  carrying  out  all  of  the  basic  responsibilities  necessary  to  complete 
the  WTA  work  effort. 


San  Franciico  Boy  Area  Water  Transit  Authority  • 120  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F;  415.291.3388 
www.  watertransit.  org 
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8.  ADOPTION  OF  RESOLUTION  Amending  the  Authority's  Administrative  Code,  Chapter  4 - 
Conflict  of  Interest  Code  (Action  Item  2,  Resolution  No.  2002  - 21) 

Under  the  Pair  Political  Practices  Commission  (FPPC),  government  entities  are  required  to 
adopt  a Conflict  of  Interest  Code  to  which  directors  and  certain  officers  are  held  accountable. 
This  item  contains  amendments  to  the  Code  based  upon  direction  from  the  FPPC. 

9.  ADOPTION  OF  RESOLUTION  Approving  Amendment  No.  3 with  Cambridge  Systematica 
for  RidershSp  Forecasting  Services  and  Authorizing  the  Chief  Executive  Officer  to 
Execute  the  Agreement  (Action  Item  3,  Resolution  No.  2002  - 22) 

Cambridge  Systematics  original  scope  of  work  included  analysis  and  forecasts  of  the  three 
alternatives  to  be  included  in  the  EIR.  Additional  modeling  is  now  needed  to  test  the  sensitivity 
of  the  forecasts  to  changes  in  fares,  parking,  transit  connections,  and  local  land  uses. 

10.  INFORMATIONAL  PRESENTATIONS 

A.  Status  Report  on  Implementation  and  Operations  Plan 
Steve  Morrison,  WTA  IOP  Manager 

B Cash  Flow  Approach 

Steve  Castleberry,  WTA  Manager,  Systems  Planning 

11.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


12.  ADJOURNMENT 
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Members  of  the  Board 

Charlene  Haught  Johnson,  President 

Capt.  Nancy  Wagner,  Vice  President 

Ralph  Appezzato 

Albert  Boro 

James  Fang 

Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 


WATER  TRANSIT  AUTHORITY 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  ^une  13,  2002,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Stre 
San  Francisco 


AGENDA 
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3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and 
a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at 
the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non- 
agenda item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period. 
Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  May  23,  2002 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 


7.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Agreement  with  the  City 
of  San  Carlos  to  Provide  Staffing  Services  for  the  Employment  of  the  Water  Transit 
Authority  Management  Staff  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the 
Amendment  (Action  Item  1,  Resolution  No.  2002-23) 

This  amendment  will  extend  the  expiration  date  for  the  agreement  from  April  1 , 2002  to  June  2, 
2002  at  which  time  the  agreements  with  the  JPA’s  will  become  effective. 


San  Francisco  Bay  Area  WaterTransit  Authority  • 120  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
^ www.watertransit.org 
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June  13,  2002  Meeting  of  the  Board  of  Directors 


8.  ADOPTION  OF  RESOLUTION  Approval  of  Amendment  No.  1 to  the  Agreement  with 
Glosten-Herbert  LLC  for  the  Creation  of  Vessel  Performance  Specifications  and 
Authorizing  the  Chief  Executive  Officer  to  Execute  the  Amendment  (Action  Item  2, 

Resolution  No.  2002-24) 

This  amendment  will  provide  the  flexibility  of  ordering  additional  work  to  be  assigned  to 
Glosten-Herbert  and  for  the  incorporation  of  work  on  wake  wash  by  a subcontractor,  Fox 
Associates,  for  inclusion  in  the  Vessel  Performance  Specifications. 

9.  INFORMATIONAL  PRESENTATIONS 

A.  Ridership  Study  Forecasts 

Steve  Castleberry,  WTA  Manager,  Systems  Planning,  and  Maren  Outwater, 
Cambridge  Systematics,  Consultants  to  WTA 

B.  Intermodal  Studies 

Aidan  Hughes,  ARUP,  Consultants  to  WTA 

C.  Terminal  Design  Guidelines  Status 

Dennis  Haskell,  Parsons  Brinckerhoff,  Consultants  to  WTA 


10.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

11.  ADJOURNMENT 


Members  of  the  Board 


Charlene  Haught  Johnson,  President 

Capt.  Nancy  Wagner,  Vice  President 

Ralph  Appezzato 

Albert  Boro 

James  Fang 

Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  June  27,  2002,  1:30  P.M.  to  4:30  PM 
Port  of  San  Francisco,  Bayside  Conference  Room 
Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 
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3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
peopie  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  June  13,  2002 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7.  MOTION  TO  APPROVE  the  Annual  Operating  Budget  (Action  Item  1) 

After  a review  of  the  year-end  expenditures  and  a forecast  of  expenditures  for  consultant 
services,  this  budget  is  now  prepared  for  Board  approval. 
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June  27,  2002  Meeting  of  the  Board  of  Directors 


8.  ADOPTION  OF  RESOLUTION  Approving  Amendment  No.  3 to  the  Agreement  with 
Engine  Fuel  and  Emission  Engineering  (EF&EE)  for  Emission  Testing  Protocol  and  In- 
Situ  Emission  Testing  on  Bay  Area  Ferryboats  and  Authorizing  the  Chief  Executive 
Officer  to  Execute  the  Amendment  to  the  Agreement.  (Action  Item  2,  Resolution  No. 
2002  - 26) 

Request  Board  to  approve  Amendment  # 3 to  the  contract  with  EF&EE  extending  the 
contract  until  01  August  2002  and  increasing  the  budget  $25,000  to  allow  for  consulting 
services  as  required  for  attendance  at  technical  meetings  to  explain  the  emission  testing 
results;  and,  for  extra  costs  associated  with  in-situ  emission  testing. 

9.  ADOPTION  OF  RESOLUTION  Dispensing  with  Competitive  Bids  for  Consulting 
Services  in  Connection  with  Preparation  of  the  Fuel  Cell  Ferryboat  Design  and 
Authorizing  Staff  to  Enter  Into  Negotiations  with  John  J McMullen  Associates,  Inc.  for 
the  Provision  of  These  Services  (Action  Item  3,  Resolution  No.  2002  - 27) 

This  resolution  will  permit  the  selection  and  negotiation  with  JJMA  to  provide  consulting 
services  for  the  Fuel  Cell  Ferry  Project.  These  services  are  needed  immediately  in  order  to 
meet  our  schedule. 

10.  INFORMATIONAL  PRESENTATIONS 


A.  Emissions  Testing  Study  Results 

Mary  Frances  Culnane,  WTA  Manager,  Marine  Engineering 

B.  Organizational  Structure 

Tom  Bertken,  WTA  CEO 

C.  Financial  Plan 

Steve  Castleberry,  WTA  Manager,  Systems  Planning 

11.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


12.  ADJOURNMENT 


WATER  TRANSIT  AUTHORITY 
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Directions  to: 

WTA  Board  of  Directors 

Board  Meeting  DOCUMEN  i S DEP 

June  27,  2002  JUN  2 4 2002 

1:30  pm  san  francisco 

PUBLIC  LIBRARY 

PORT  OF  SAN  FRANCISCO 
PIER  ONE 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


* 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  3 1,  32,  and  71. 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 
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Members  of  the  Board 


Charlene  Haught  Johnson,  President 

Capt.  Nancy  Wagner,  Vice  President 

Ralph  Appezzato 

Albert  Boro 

James  Fang 

Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


Thursday,  July  11,  2002,  1:30  PM  to  4:30  PM 
Port  of  San  Francisco,  Bayside  Conference  Room 
Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


AGENDA 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available. 

Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda 
item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers  will 
be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  June  27,  2002 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 
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10.  INFORMATIONAL  PRESENTATIONS 


A.  Status  of  EIR  Technical  Studies 

Jeff  Zimmerman,  URS,  Consultant  to  WTA 
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B.  Financial  Plan  Update 

Steve  Castleberry,  WTA  Manager,  Systems  Planning 


1 1 .  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


12.  ADJOURNMENT 


San  Francisco  Bay  Area  Water  Transit  Authority  • 120  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
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Members  of  the  Boar  d 


Charlene  Haught  Johnson,  President 

Capt.  Nancy  Wagner,  Vice  President 

Ralph  Appezzato 

Albert  Boro 

James  Fang 

Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


Thursday,  July  25,  2002,  1:30  P.M.  to  4:30  PM. 

Port  of  San  Francisco,  Bayside  Conference  Room 
Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


DOCUMENTS  DEPT 
JUL  2 4 2002 


AGENDA 


1.  CALL  TO  ORDER 


2.  ROLL  CALL 


3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  June  13,  2002 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 


6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Contract  with  Public 
Affairs  Management  (PAM)  for  Performance  of  Public  Outreach  for  Environmental 
Review  Process  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the 
Amendment  to  the  Agreement.  (Action  Item  1,  Resolution  No.  2002  - 28) 

8.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Agreement  with  URS 
for  Final  Document  Approval  and  Authorizing  the  Chief  Executive  Officer  to  Execute 
the  Amendment  to  the  Agreement.  (Action  Item  2,  Resolution  No.  2002  - 29) 

San  Francisco  Bay  Area  WaterTransit  Authority  • 1 20  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291 .3388 
B www.watertransit.org 
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Water  Transit  Authority 

July  25,  2002  Meeting  of  the  Board  of  Directors 


9.  ADOPTION  OF  RESOLUTION  Approving  and  Amendment  to  the  Agreement  with 
CH2M  Hill  for  un-call  Environmental  Services  and  Authorizing  the  Chief  Executive 
Officer  to  Execute  the  Amendment  to  the  Agreement.  (Action  Item  3,  Resolution  No. 
2002  - 30) 


10.  INFORMATIONAL  PRESENTATIONS 


A.  Results  of  Vessel  Performance  Specifications 

Mary  Frances  Culnane,  WTA  Manager,  Marine  Engineering 

B.  Safety  Plan 

Mary  Frances  Culnane,  WTA  Manager,  Marine  Engineering 

C.  Emergency  Preparedness 

Mary  Frances  Culnane,  WTA  Manager,  Marine  Engineering 

11.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


12.  ADJOURNMENT 


WTA 

Members  of  the  Board 

Charlene  Haught  Johnson,  President 

Capt.  Nancy  Wagner,  Vice  President 

Ralph  Appezzato 

Albert  Boro 

James  Fang 

Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 


WATER  TRANSIT  AUTHORITY 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

4/ 

Thursday,  August  8,  2002,  1:30  P.M.  to  4:30  PM. 

Port  of  San  Francisco,  Bayside  Conference  Room 
Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Fran00£UMENTS  DEPT. 

AUG  5 2002 


AGENDA 
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3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers'  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  July  25,  2002 


5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Administrative  Code. 
(Action  Item  2,  Resolution  No.  2002  -31) 

This  resolution  will  approve  amendments  to  Chapter  3 of  the  Administrative  Code  to  update 
Travel  and  Business  Expenses  Reimbursement  Policies  of  the  WTA. 
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Water  Transit  Authority 

August  8,  2002  Meeting  of  the  Board  of  Directors 


8.  INFORMATIONAL  PRESENTATIONS 

A.  Implementation  and  Operations  Plan  Process 

Sieve  Morrison,  Manager  IOP,  WTA 

B.  Update  on  Programmatic  Environmental  Review 

Steve  Castleberry,  Manager  of  Systems  Planning,  WTA 


9.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


10.  ADJOURNMENT 
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WATER  TRANSIT  AUTHORITY 


WTA 


Memb'irs  of  the  Board 


Charlene  Haught  Johnson,  President 

Capt.  Nancy  Wagner,  Vice  President 

Ralph  Appezzato 

Albert  Boro 

James  Fang 

Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


Thursday,  August  15,  2002,  2:00  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


AUG  1 2 2002 


^AGENDA 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

5.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7.  WORKSHOP  ON  DRAFT  IMPLEMENTATION  AND  OPERATIONS  PLAN 

Discussion  by  Board  Members  on  Draft  Implementation  and  Operations  Plan 


Proposed  Motions  Directing  Staff  to  Prepare  Revisions  to  the  Plan 

Revisions  to  the  Plan  will  be  brought  back  to  the  Board  meeting  on  August  22,  2002 
for  review  and  adoption. 

Chapter  1 The  Demand 
Chapter  2 The  Routes 
Chapter  3 The  Connections 
Chapter  4 The  Terminals 
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Water  Transit  Authority 

August  15,  2002  Meeting  of  the  Board  of  Directors 


Chapter  5 The  Boats 
Chapter  6 The  Riders 
Chapter  7 The  Bay 
Chapter  8 The  Money 
Chapter  P The  Authority 
Chapter  10  The  Future 

Public  Comment  at  the  end  of  Board  discussion. 


8.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

9.  ADJOURNMENT 


A 


WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 

Charlene  Haught  Johnson,  President 

Capt.  Nancy  Wagner,  Vice  President 

Ralph  Appezzato 

Albert  Boro 

James  Fang 

Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  Kugust  22,  2002,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


DOCUMENTS  DEPT 

^AGENDA  AUG  2 0 2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

08-20-02 A 1 I 29  RCVD 


3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 


Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  August  8,  2002 


5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 


6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 


7.  MOTION  TO  APPROVE  the  Draft  Implementation  and  Operations  Plan  for  Public 
Review  and  Comment.  (Action  Item  1) 

Please  note  that  the  Draft  IOP  as  modified  by  the  WTA  Board  on  August  15,  2002  is  on  the 
WTA  website  at  www.watertransit.org  for  the  public  to  review.  It  will  be  handed  out  at  the 
meeting. 


Jean 
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Water  Transit  Authority 

August  22,  2002  Meeting  of  the  Board  of  Directors 


8.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  No.  2 to  the  Agreement  with 
Glosten-Herbert  LLC  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the 
Amendment  (Action  Item  2,  Resolution  No.  2002  - 32) 

9.  ADOPTION  OF  RESOLUTION  Approving  Delegation  of  Authority  and  Authorizing  the 
Chief  Executive  Officer  to  Execute  the  Agreements  in  Association  with  the  SF  - 
Treasure  Island  Fuel  Cell  Ferryboat  Project.  (Action  Item  3,  Resolution  No.  2002  - 33) 


10.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


11.  ADJOURNMENT 


0i- 


WATER  TRANSIT  AUTHORITY 


WTA 

Members  of  the  Board 


Charlene  Haught  Johnson,  President 

Capt.  Nancy  Wagner,  Vice  President 

Ralph  Appezzato 

Albert  Boro 

James  Fang 

Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


1.  CALL  TO  ORDER 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  September  26,  2002,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


AGENDA 


09-23-02A10:40  RC\ 

documents  dept 


SEP  2 3 2002 


2.  ROLL  CALL  SAN  FRANCISCO 

PUBLIC  LIBRARY 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 


Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meetings 

Board  of  Directors  Meeting  of  August  1 5,  2002  and  August  22,  2002 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 


7.  MOTION  TO  APPROVE  a Letter  of  Support  of  the  Bay  Area  Rapid  Transit  (BART) 
Measure  BB,  the  Bond  Issue  for  BART  Seismic  Retrofit.  (Action  Item  1) 

8.  INFORMATIONAL  ITEM:  Toll  Bridge  Advisory  Group 

9.  REPORT  ON  THE  IMPLEMENTATION  AND  OPERATIONS  PLAN  PROCESS 

10.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


11.  ADJOURNMENT 
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WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  ihe  Board 


Charlene  Haught  Johnson,  President 
Capt.  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  October  24,  2002,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 


OCT  2 1 2002 


AGENDA 


1.  CALL  TO  ORDER 


10:14  RCVD 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  September  26,  2002 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7.  REPORT  ON  THE  IMPLEMENTATION  AND  OPERATIONS  PLAN 

Steve  Morrison,  IOP  Project  Manager 

a.  Informational  Presentation  on  public  comments  from  public  hearings,  CAC  and  TAC 
meetings. 

b.  Discussion  of  staff  recommendations  for  revisions  to  IOP 

8.  MOTION  TO  APPROVE  The  Issuance  of  a Request  for  Qualifications  for  Consultants 
to  Perform  Polling,  Public  Outreach  and  Strategic  Planning  Services  to  Seek  Funding 
for  the  WTA’s  Recommendations  at  the  State,  Regional  and  Local  Levels.  {Action  Item 

1) 
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Water  Transit  Authority 

October  24,  2002  Meeting  of  the  Board  of  Directors 


9.  INFORMATIONAL  PRESENTATION 

a.  Future  Opportunities  for  Ferry  Service  for  Hunter’s  Point  Redevelopment 
Project  by  Lennar  Communities  Development 

10.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


11.  ADJOURNMENT 


WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 
October  24,  2002 
1:30  pm 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  3 1 , 32,  and  71 . 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 
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WTA 


Members  of  the  Board 

Charlene  Haught  Johnson,  President 
Capt.  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


1.  CALL  TO  ORDER 


WATER  TRANSIT  AUTHORITY 


MFFT1NG  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Wednesday,  November  6,  2002,  1:30  P.M.  to  4:30  P.M. 
Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


AGENDA 


2.  ROLL  CALL 


3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  wiil  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 


4.  MOTION  TO  APPROVE  Minutes  of  Previous  Board  Meeting 

Board  of  Directors  Meeting  of  October  24,  2002 


DOCUMENTS  DEPT. 
OCT  3 1 2002 


5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7.  REPORT  ON  THE  IMPLEMENTATION  AND  OPERATIONS  PLAN 

Steve  Morrison,  IOP  Project  Manager 

a.  Discussion  of  staff  recommendations  for  revisions  to  IOP 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


8.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

9.  ADJOURNMENT 


,San  Francisco  Bay  Area  Water  Transit  Authority  • 120  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
www.watertransit.org 


*7 

I i/t*/0^ 


WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Foard 


Charlene  Haught  Johnson,  President 
Capt.  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


Tuesday,  November  12,  2002,  10:00  A.M.  to  12:00  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


MEETING  AGENDA  FO.T  THE  WTA 
BOARD  OF  DIRECTORS 


AGENDA 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agerida  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

5.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

a.  Status  Report  on  the  Proposed  Reduction  in  the  GGBHTD  Ferry  Service. 

6.  APPROVAL  OF  A RESOLUTION  AUTHORIZING  SUBMITTAL  OF  THE 

IMPLEMENTATION  AND  OPERATIONS  PLAN,  DECEMBER  2002.  TO  CALIFORNIA  IMFNTS  DEF 
STATE  LEGISLATURE 

(Action  Item  1,  Resolution  Number 2002  - 34)  NOV  - 8 2002 

7.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA  SAN  FRANCISCO 


sign-up. 


PUBLIC  LIBRARY 


8.  ADJOURNMENT 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  December  12,  2002,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


x AGENDA 

1.  CALL  TO  ORDER 

2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public. 
Speakers’  cards  and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 1 5-minute  period  of  public  comment  for  non-agenda  items 
will  be  held  at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that 
you  wish  to  speak  on  a non-agenda  item.  No  action  can  be  taken  on  any  matter 
raised  during  the  public  comment  period.  Speakers  will  be  limited  to  a maximum 
of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of 
sign-up,  during  the  discussion  of  each  agenda  item  and  will  be  allowed  a 
maximum  of  3 minutes.  You  are  urged  to  submit  public  comments  in  writing  to 
be  distributed  to  all  Directors.  If  many  people  wish  to  speak,  speaking  time  may 
be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  November  6,  2002  and  November  1 2,  2002 
Board  Meetings 

5.  MOTION  TO  ADOPT  THE  CALENDAR  OF  MEETING  DATES  FOR  THE  WTA 
BOARD  MEETINGS 

This  is  the  proposed  calendar  of  meetings  to  be  held  by  the  WTA  Board  for  the 
year  2003. 

6.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 


7.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

• Submittal  of  Implementation  and  Operations  Plan  to  California  State 
Legislature 

• Mid-year  Budget  Revisions  in  January 

8.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Contract 
with  the  California  Department  of  Justice  to  Provide  for  their  Continuing 
Services  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the 
Agreement  (Action  Item  1,  Resolution  2002  - 35) 

9.  ADOPTION  OF  RESOLUTION  Approving  a Contract  with  Evans/McDonough 
Company  Inc.  to  Conduct  Opinion  Research  and  Strategic  Services  and 
Authorizing  the  Chief  Executive  Officer  to  Execute  an  Agreement  in  an 
Amount  Not  to  Exceed  $125,000  (Action  Item  2,  Resolution  2002  - 36) 

10.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Agreement 
with  Lindsay,  Hart,  Neil  and  Weigler,  LLP,  to  Provide  Legislative  and 
Regulatory  Representation  at  the  Federal  Level  and  Authorizing  the  Chief 
Executive  Officer  to  Execute  the  Agreement  in  an  Amount  Not  to  Exceed 
$153,000  Per  Year  (Action  Item  3,  Resolution  2002  - 37) 

11.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  a Contract  with 
Cambridge  Systematics  for  Additional  Study  of  Ridership  Forecasting  and 
Authorizing  the  Chief  Executive  Officer  to  Execute  the  Agreement  (Action 

Item  4,  Resolution  2002  - 38) 

12.  INFORMATIONAL  PRESENTATION  Update  on  Proposed  Financing  Options 

a.  Federal  Funding  Options  - Peter  Friedmann  of  Lindsay,  Hart,  Neil  & 
Weigler,  LLP,  Consultant  to  WTA 

b.  Bridge  Toll  Funding  Options  - Steve  Castleberry,  WTA 

c.  Local  Funding  Options  - Nancy  Whelan,  Consultant  to  WTA 

13.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

14.  ADJOURNMENT 
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Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 
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Gavin  Newsom 
Marina  V.  Secchitano 
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MEETING  AGENDA  FOR  THE  WTA 


Thursday,  January  30,  2003,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


1.  CALL  TO  ORDER 


AGENDA 


2.  ROLL  CALL 


3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’ 
cards  and  a sign-up  sheet  are  available. 


Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be 
held  at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to 
speak  on  a non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the 
public  comment  period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be 
heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 
minutes.  You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all 
Directors.  If  many  people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 
minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  December  12,  2002  Board  Meeting 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 


1. 


Appointment  of  Alameda’s  CAC  Member,  Mayor  Beverly  Johnson,  to  the 
WTA  Board 

DOCUMENTS  DEPT. 


REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 
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1 . Nex'  Boird  Meeting  of  February  27,  2003:  Time  and  Locavion 

SAN  FRANCISCO 

ADOPTION  OF  RESC  .UTION  Amending  the  Authority’s  Administrative  . ode, 

Chapter  4 - Conflict  of  Interest  Code  (Action  Item  1,  Resolution  2003  - 01) 


Under  the  Fair  Political  Practices  Commission  (FPPC),  government  entities  are  required 
to  adopt  a Conflict  of  Interest  Code  to  which  directors  and  certain  officers  are  held 
accountable.  This  item  contains  amendments  to  the  Code  based  upon  direction  from 
the  FPPC. 

8.  ADOPTION  OF  RESOLUTION  Approving  the  Selection  of  Carter-Wetch  & 
Associates  to  Represent  the  Authority  before  the  California  Legislature  and 
Authorizing  the  Chief  Executive  Officer  to  Execute  the  Agreement,  Subject  to 
Approval  by  Legal  Counsel  (Action  Item  2,  Resolution  2003  - 02) 

9.  MOTION  TO  APPROVE  Annual  Audit  by  Gilbert  Associates  (Action  Item  3) 

10.  MOTION  TO  APPROVE  Mid-year  Budget  Update  for  Fiscal  Year  2002-2003  (Action 
Item  4) 

11.  INFORMATIONAL  PRESENTATIONS 

1 . Report  on  Legislative  Process  - Veronica  Sanchez,  WTA 

1 . Approval  of  WTA’s  IOP  and  Proposed  Toll  Increase 

2.  Report  on  Local  Outreach  Efforts  for  Proposed  Sales  Tax  Measures 

2.  Report  on  Environmental  Impact  Report  - Steve  Castleberry,  WTA 

12.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

13.  ADJOURNMENT 


* * * 


WATER  TRANSIT  AUTHORITY 


WTA 

Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 
January  30,  2003 
1:30  pm 
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PORT  OF  SAN  FRANCISCO  JAN  2 7 2003 

PIER  1 SAN  FRANCISCO 

Bay  side  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  31,  32,  and  71. 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 


Golden  Gate  Transit  stops  nearby. 


Goldei  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 
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Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 
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MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  February  27,  2003,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


1.  CALL  TO  ORDER 


AGENDA 


2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public. 
Speakers’  cards  and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 1 5-minute  period  of  public  comment  for  non-agenda  items 
will  be  held  at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that 
you  wish  to  speak  on  a non-agenda  item.  No  action  can  be  taken  on  any  matter 
raised  during  the  public  comment  period.  Speakers  will  be  limited  to  a maximum 
of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of 
sign-up,  during  the  discussion  of  each  agenda  item  and  will  be  allowed  a 
maximum  of  3 minutes.  You  are  urged  to  submit  public  comments  in  writing  to 
be  distributed  to  all  Directors.  If  many  people  wish  to  speak,  speaking  time  may 
be  limited  to  less  than  3 minutes. 


4.  MOTION  TO  APPROVE  Minutes  of  January  30,  2003  Board  Meeting 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 


a.  WTA’s  Role  in  Emergency  Response  Planning 

b.  Forecast  of  WTA  Expenditures  through  FY  2004  - 2005 

c.  Status  of  Fuel  Cell  Ferryboat  Funding  - Approval  of  Congressional 
Earmark  of  $2.5  million  to  WTA  for  Construction  Costs  (FY  2002  - 2003) 
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Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


1.  CALL  TO  ORDER 

2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Aaenda  Items:  A 1 5-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

/y 

Thursday,  March  27,  2003,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 
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AGENDA 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  February  27,  2003  Board  Meeting 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

a.  Status  Report  on  Proposed  Legislation:  Senate  Bill  915  (WTA)  and  Senate  Bill 

• f 916  (Toll  legislation)  and  Status  Repoh  on  Federal  Funding  requests  by  Veronica 

Sanchez,  Manager,  Community  and  G<.  /eminent  Relations 

b.  Status  Report  on  Outreach  Efforts  for  fune’ng  for  ferry  services  from  proposed 
sales  tax  measures  in  Contra  Costa  and  Sen  Mateo  Counties  by  Steve  Morrison, 
Project  Manager. 


/ 
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7.  ADOPTION  OF  RESOLUTION  Approving  a Sole  Source  Contract  with  Barnes,  Mosher, 
Whitehurst,  Lauter  and  Partners  (BMWL)  and  Authorizing  the  Chief  Executive  Officer 
to  Execute  the  Agreement  (Action  Item  1,  Resolution  2003  - 04) 

8.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Contract  with  CH2M 
Hill  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the  Agreement  (Action  Item 
2,  Resolution  2003  - 05) 

9.  ADOPTION  OF  RESOLUTION  Approving  an  Agreement  with  ROMA  Design  Group  and 
Authorizing  the  Chief  Executive  Officer  to  Execute  the  Agreement  (Action  Item  3, 
Resolution  2003  - 06) 

10.  INFORMATIONAL  PRESENTATIONS 


a.  Presentation  of  Pubiic  Opinion  Survey  Results  on  Proposed  Increase  to  State 
Owned  Bridges  to  Fund  Transit  Enhancements  by  Evans/McDonough  Company 

b.  Re-circulation  of  WTA’s  Programmatic  EIR  by  Steve  Castleberry,  Manager, 
Systems  Planning 

c.  Disaster  Relief  Briefing,  Mary  Frances  Culnane,  WTA  Manager  of  Marine 
Engineering  and  Nancy  Okasaki,  MTC 

d.  Fuel  Cell  Ferry  Boat  Design  Study  Progress  Report,  Mary  Frances  Culnane, 
WTA  Manager  of  Marine  Engineering 

11.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


12.  ADJOURNMENT 


*/>*  , 
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WTA 

Dear  Inte  .*  ,s<od  Pames: 


WATER  TRANSIT  AUTHORITY 


This  E.  Mail  is  an  announcement  to  inform  you  that  the  WTA  Board  of  Directors  meeting, 
scheduled  for  Thursday,  April  24,  2003  at  1:30  PM  has  been  adjourned  to  Thursday, 
May  22,  2003,  at  1:30  PM. 


The  meeting  location  is  the  regular  location,  at  the  Port  of  San  Francisco,  Bayside 
Conference  Room,  Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street,  San 
Francisco. 

If  you  have  any  questions  or  require  further  assistance,  please  feel  free  to  call  or  E.  Mail 
me,  at  (415)  291-3377,  klairmont@watertransit.ora. 

Thank  you  and  see  you  next  month! 
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Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
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Marina  V.  Secchitano 
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MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  May  22,  2003,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


2.  ROLL  CALL 


1.  CALL  TO  ORDER 


AGENDA 
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3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  March  27,  2003  Board  Meeting 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

1 . Report  on  Legislative  Process  - Veronica  Sanchez,  WTA 

2.  Report  on  Environmental  Impact  Report  - Steve  Castleberry,  WTA 

7.  MOTION  TO  APPROVE  Staff  Recommendations  Concerning  Revisions  to  the 
Implementation  and  Operations  Plan  for  Inclusion  in  the  Document  Subject  to  Final 
Approval  Following  Authority’s  Certification  of  the  Programmatic  Environmental 
Impact  Report  (Action  Item  1) 


y 
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Water  Transit  Authority 
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8.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Contract  with  ABAG 
for  Provision  of  Support  Services  and  Authorizing  the  Chief  Executive  Officer  to 
Execute  the  Agreement  (Action  Item  2,  Resolution  No.  2003  - 07) 

ABAG  has  been  providing  financial  services  and  website  support  under  an  agreement 
approved  by  the  Board  on  March  22,  2001 . Funding  was  based  on  an  annual  budget  and 
additional  funds  and  a time  extension  must  be  approved  to  continue  these  services  through 
June  30,  2004.  The  proposed  budget  for  this  period  is  $65,000  and  includes  services  of  an 
independent  auditor  to  perform  the  audit  of  WTA  finances.  Actual  payment  will  be  made  on 
a cost  reimbursable  basis. 

9.  MOTION  TO  APPROVE  Use  of  ABAG’s  Auditors  to  Perform  the  WTA’s  Annual  Audit 

(Action  Item  3) 

ABAG  provides  financial  services  for  the  WTA  and  maintains  all  of  the  WTA’s  financial 
records.  They  have  retained  an  independent  auditor  to  perform  their  annual  fiscal  year 
audit,  and  that  firm,  under  our  current  ABAG  agreement,  can  perform  the  WTA  audit  at  the 
same  time. 

10.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  the  Agreement  with  the 
Attorney  General’s  Office  to  Extend  the  Time  to  June  30,  2004  and  Increase 
Compensation  to  an  Amount  not  to  Exceed  $90,000.00  (Action  Item  4,  Resolution  No. 

2003  - 08) 

Since  the  inception  of  the  WTA,  the  State  Department  of  Justice  has  been  providing  part- 
time  legal  services  on  a cost-reimbursable  basis.  This  has  proven  to  be  economical  and  the 
services  have  been  satisfactory.  Action  on  this  item  will  add  $25,000  and  extend  the 
agreement  until  June  30,  2004. 

11.  INFORMATIONAL  PRESENTATION 

There  are  no  informational  presentations. 

12.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


13.  ADJOURNMENT 


* * Jf 
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Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 
May  22,  2003 
1:30  pm 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Dmmm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  31,  32,  and  71. 

AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 
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James  Fang 
Joseph  Freitas,  Jr. 
Anthony  J.  Intintoli,  Jr. 
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Anthony  Withington 


Thursday,  June  26,  2003,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
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AGENDA 


1.  CALL  TO  ORDER 


2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  May  26,  2003  Board  Meeting 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7.  MOTION  TO  APPROVE  the  Annual  Operating  Budget  (Action  Item  1) 

After  a review  of  the  year-end  expenditures  and  a forecast  of  expenditures,  this  budget  is 
now  prepared  for  Board  approval. 

8.  CERTIFICATION  OF  FINAL  PROGRAMMATIC  ENVIRONMENTAL  IMPACT  REPORT 
(FEIR),  EXPANSION  OF  FERRY  TRANSIT  SERVICE  IN  THE  SAN  FRANCISCO  BAY 
AREA,  ADOPTION  OF  MITIGATION  MONITORING  PROGRAM,  ADOPTION  OF  CEQA 


sign-up. 


San  Francisco  Bay  Area  WaterTransit  Authority  • 120  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
www.  watertransit.  org 


,;r 

'C  iv 


Water  Transit  Authority 

June  26,  2003  Meeting  of  the  Board  of  Directors 


FINDINGS.  AND  ADOPTION  OF  A STATEMENT  OF  OVERRIDING  CONCERNS  (Action 

Item  2) 

9.  RESOLUTION  TO  APPROVE  THE  WTA  IMPLEMENTATION  AND  OPERATIONS  PLAN 

(Action  Item  3,  Resolution  2003-10) 

10.  INFORMATIONAL  PRESENTATION 

1 . Report  on  Legislative  Process  - Veronica  Sanchez,  WTA 

2.  Report  on  Environmental  Impact  Report  - Steve  Castleberry,  WTA 

3.  Report  on  Technical  Advisory  Committee  Activities  - Mark  O.  Kasanin,  Chair,  WTA 
Technical  Advisory  Committee 

11.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

12.  ADJOURNMENT 
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Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  July  10,  2003,  1:30  P.M.  to  4:30  PM. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


DOCUMENTS  DEPT 


JUL  - 3 2003 


AGENDA 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


1.  CALL  TO  ORDER 


07-03-0  3 A 


2.  ROLL  CALL 


3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  June  26,  2003  Board  Meeting 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

7 CERTIFICATION  OF  FINAL  PROGRAMMATIC  ENVIRONMENTAL  IMPACT  REPORT 
(FEIRL  EXPANSION  OF  FERRY  TRANSIT  SERVICE  IN  THE  SAN  FRANCISCO  BAY 
AREA.  ADOPTION  OF  MITIGATION  MONITORING  PROGRAM,  ADOPTION  OF  CEQA 
FINDINGS,  AND  ADOPTION  OF  A STATEMENT  OF  OVERRIDING  CONCERNS  (Action 

Item  1,  Resolution  2003-09) 


San  Francisco  Bay  Area  WaterTronsit  Authority  • 120  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 


www.watertransit.org 


Water  Transit  Authority 

July  10,  2003  Meeting  of  the  Board  of  Directors 


8.  RESOLUTION  TO  APPROVE  THE  FINAL  5MPLEMENTATSQN  AND  OPERATIONS 
PLAN  - JULY  2003  (Action  Item  2,  Resolution  2003-10) 

9.  INFORMATIONAL  PRESENTATION 

Status  of  State  Legislation  of  Senate  Bill  915  and  Senate  Bill  916  - Veronica  Sanchez, 
Manager,  Community  and  Government  Relations 

10.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

11.  ADJOURNMENT 


WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 
June  26,  2003 
1:30  pm 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  3 1,  32,  and  71 . 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 
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WTA 

BOARD  OF  DIRECTORS 

President 
Charlene  Haught  Johnson 

Vice  President 

Captain  Nancy  Wagner  jujy  -j  ^ 2qq3 
Hon.  Albert  Boro 

Hon.  James  Fang  Dear  Members  of  the  Public: 


WATER  TRANSIT  AUTHORITY 


DOCUMENTS  DEPT. 
JUL  2 1 2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Joseph  Freitas,  Jr. 
Hon.  Anthony  J.  Intintoli,  Jr. 
Hon.  Beverly  Johnson 
Hon.  Gavin  Newsom 
Dr.  Rocco  L.Mancinelli 
Marina  V.Secchitano 


Please  be  advised  that  the  regularly  scheduled  meeting  of  the  WTA  Board  of 
Directors  of  July  24,  2003  has  been  adjourned  to  August  28,  2003,  at  the  regular 
time 

of  1 :3Q  P.  M.  to  take  place  at  the  usual  meeting  location,  at  the  Port  of  San 
Francisco,  Bayside  Conference  Room,  Pier  1 on  the  Embarcadero,  at  the  foot  of 
Washington  Street  in  San  Francisco. 


Anthony  withington  If  you  have  any  questions,  please  do  not  hesitate  to  contact  me. 
chief  Executive  officer  Hope  everyone  is  enjoying  his  or  her  summer! 

Thomas  G.  Bertken 

Be^j  Regards, 

Hdsa  Klairmont 

Executive  Manager  and  Board  Secretary,  WTA 
(415)  291-3377 
(415)  291-3388  fax 


A » or  n f «£■ 

San  Francisco  Bay  Area  Water  Transit  Authority  • 120  Broadway,  San  Francisco,  CA 
www. watertransit.org 


94111  • P:  415.2913377,  F:  415.291.3388 
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Members  ©f  the  Board 


$ 


1. 


Charlene  Haughi  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


CALL  TO  ORDER 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  August  28,  2003,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


DOCUMENTS  DEPT. 


AGENDA 


AUG  2 2 2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 1 5-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  July  10,  2003  Board  Meeting 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Naught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 


a.  Fuel  Cel!  Vessel  Review 

b.  Federal  Security  Grant 

c.  Report  on  Legislative  Update 

7.  MOTION  TO  APPROVE  The  release  ©f  two  RFQs,  one  for  Environmental  Engineering 
Services  and  one  for  Terminal  Planning,  Architecture  and  Design  Services.  (Action 
Item  1) 


Ion  Francisco  Bay  Area  WaterTransit  Authority  • 1 20  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
www. watertransit.org 


Water  Transit  Authority 

August  28,  2003  Meeting  of  the  Board  of  Directors 


8.  INFORMATIONAL  PRESENTATION 

1 . Report  on  Future  Planning  Process  for  WTA  - Steve  Castleberry  and  Steve 
Morrison,  WTA 

9.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

10=  ADJOURNMENT 
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WATER  TRANSIT  AUTHORITY 


WTA 


DOCUMENTS  DEPT. 


September  12,  2003 


SEP  1 9 2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


«<*  NOTICE  OF  MEETING  CANCELLATION 


This  is  to  advise  that  the  regularly  scheduled  meeting 
of  the 

BOARD  OF  DIRECTORS 
for 

THURSDAY,  SEPTEMBER  25,  2003 

has  been 
CANCELLED 


The  next  regularly  scheduled  meeting  of  the 
BOARD  OF  DIRECTORS 
Will  be  held  on 

THURSDAY,  OCTOBER  23,  2003 


Lisa  Klairmont,  Secretary  of  the  Board 


F~.  Mi 60. 0*7  ft'**' 

WATER  TRANSIT  AUTHORITY 
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Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  October  23,  2003,  1:30  PM.  to  4:30  PM. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 

DOCUMENTS  DEPT. 

OCT  1 7 2003 


1.  CALL  TO  ORDER 


^AGENDA 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


2.  ROLL  CALL 


10-17-0  3 P03 : 1 1 RCVD 


3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 


4.  MOTION  TO  APPROVE  Minutes  of  August  28,  2003  Board  Meeting 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

a.  Legislative  Report  -Veronica  Sanchez,  WTA 

i.  State  - Final  Approval  of  Senate  Bill  91 5 (WTA  Plan  Approval) 

ii.  Federal  - Proposed  Federal  Exemption  to  Allow  Use  of  Bridge  Toll 
Revenue  for  Operating  Costs  (Murray-Feinstein  Amendment  to  Senate 
Transportation  Appropriations  bill) 


Water  Transit  Authority 

October  23, 2003  Meeting  of  the  Board  of  Directors 


7.  ADOPTION  OF  RESOLUTION  Supporting  Regional  Measure  2 Authorizing  a Regional 
Traffic  Relief  Plan,  formerly  Senate  Bill  916 

Report  on  Proposed  Transit  Spending  Plan  Funded  with  One  Dollar  Increase  to  Tolls  on 
State  Owned  Bridges  (Action  Item  1,  Resolution  2003  -11) 

8.  ADOPTION  BY  MOTION  Strategic  Financial  Plan  (Action  Item  2) 

9.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  Contract  with  Arup  for 
Terminal  Planning  Services  and  Authorizing  the  Chief  Executive  Officer  to  Execute 
the  Agreement  (Action  Item  3,  Resolution  2003  - 12) 

10.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  Contract  with  CH2M  Hill 
for  Project  Management  Services  and  Authorizing  the  Chief  Executive  Officer  to 
Execute  the  Agreement  (Action  Item  4,  Resolution  2003  - 13) 

11.  INFORMATIONAL  PRESENTATIONS 

1 . Report  on  Proposed  Ferry  System/RM  2 Presentation  - Steve  Castleberry,  WTA 

2.  Report  on  Success  of  the  New  York  Waterways  - Special  Guest  Speaker,  Anthony 
Imperatore,  Jr.,  New  York  Waterways 

3.  Report  on  WTA’s  Public  Informational  Material  - Steve  Morrison,  WTA 

12.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

13.  PUBLIC  COMMENT 

14.  RECESS  INTO  CLOSED  SESSION 

1 . Pursuant  to  Government  Code  Section  54956.9(b),  Conference  with  Legal  Counsel  - 
Anticipated  Litigation  (Subset  Claim) 

2.  Pursuant  to  Government  Code  Section  54954.5,  Public  Employee 
Appointment/Employment/Performance/Discipline/Dismissal/Release 

15.  REPORT  ON  CLOSED  SESSION 

16.  ADJOURNMENT 


OCT-20- 2003  14=24 
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October  20,  2003 


DOCUMENTS  DEPT. 
OCT  2 1 2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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This  is  to  advise  that  the  regularly  scheduled  meeting 
of  the 

MfrBI^F.iaBECinBa 

for 

THURSDAY,  OCTOBER  23,  2003 
has  been 

CONTINUED  TO  OCTOBER  30.  2003 


The  next  regularly  scheduled  meeting  of  the 
BOARD  OF  DIRECTORS 
Will  foe  held  on 

THURSDAY.  PCTQBEB_?Q,.2.QQ3 


Lisa  Klairmont,  Secretary  of  the  Board 


OCT-20-2003  14:24 


WATER  TRANSIT  AUTHOR I TYT 


415  291  3388 


P.03 


WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 


z'c) 

5 o 

I 

oj-bo/oZ 


2.  ROLL  CALL 

3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers  cards 
and  a sign-up  sheet  are  available. 

Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of 
sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up. 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 

You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many 
people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

4.  MOTION  TO  APPROVE  Minutes  of  August  28,  2003  Board  Meeting 

5.  REPORT  OF  BOARD  PRESIDENT  Charlene  Haught  Johnson 

6.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Thomas  G.  Bertken 

a.  Legislative  Report  -Veronica  Sanchez,  WTA 

i.  State  - Final  Approval  of  Senate  Bill  91 5 (WTA  Plan  Approval) 

ii.  Federal  - Proposed  Federal  Exemption  to  Allow  Use  of  Bridge  Toll 
Revenue  for  Operating  Costs  (Murray- Feinstein  Amendment  to  Senate 
Transportation  Appropriations  bill) 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  October  30,  2003,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 
Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 

San  Francisco  DOCUMENTS  DEPT. 

OCT  2 1 2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


AGENDA 


1.  CALL  TO  ORDER 
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Water  Transit  Authority 

October  30,  2003  Meeting  of  the  Board  of  Directors 


7.  ADOPTION  OF  RESOLUTION  Supporting  Regional  Measure  2 Authorizing  a Regional 
Traffic  Relief  Plan,  formerly  Senate  Bill  91$ 

Report  on  Proposed  Transit  Spending  Plan  Funded  with  One  Dollar  Increase  to  Tolls  on 
State  Owned  Bridges  (Action  Item  1,  Resolution  2003  -11) 

E.  ADOPTION  BY  MOTION  Strategic  Financial  Plan  (Action  Item  2) 

9.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  Contract  with  Arup  for 
Terminal  Planning  Services  and  Authorizing  the  Chief  Executive  Officer  to  Execute 
the  Agreement  (Action  Item  3,  Resolution  2003  - 12) 

10.  ADOPTION  OF  RESOLUTION  Approving  an  Amendment  to  Contract  with  CH2M  Hill 
for  Project  Management  Services  and  Authorizing  the  Chief  Executive  Officer  to 
Execute  the  Agreement  (Action  Item  4,  Resolution  2003  -13) 

11.  INFORMATIONAL  PRESENTATIONS 

1 . Report  on  Proposed  Ferry  System/RM  2 Presentation  - Steve  Castleberry,  WTA 

2.  Report  on  Success  of  the  New  York  Waterways  - Special  Guest  Speaker,  Anthony 
Imperatore.  Jr.,  New  York  Waterways 

3.  Report  on  WTA's  Public  Informational  Material  - Steve  Morrison,  WTA 

12.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

13.  PUBLIC  COMMENT 

14.  RECESS  INTO  CLOSED  SESSION 

1.  Pursuant  to  Government  Code  Section  54956.9(b),  Conference  with  Legal  Counsel  - 
Anticipated  Litigation  (Subset  Claim) 

2.  Pursuant  to  Government  Code  Section  54954.5,  Public  Employee 
Appointment/Employment/Performance/Discipline/Dismlssal/Release 

15.  REPORT  ON  CLOSED  SESSION 

16.  ADJOURNMENT 


TOTAL  P.04 
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Members  of  the  Board 
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Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  December  4,  2003,  1:30  P.M.  to  4:30  P.M. 

Bay  Conservation  and  Development  Commission  Office 
50  California  Street,  26th  Floor 
San  Francisco 

PLEASE  NOTE  CHANGE  OF  LOCATION 

DOCUMENTS  DEPT. 


NOV  1 9 2003 


CALL  TO  ORDER 


AGENDA 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


ROLL  CALL 

1 1-19-03 P 02:40  RCVD 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 


Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  APPROVE  OF  MINUTES  - Action 

Approving  the  Minutes  of  the  October  30,  2003  Board  Meeting 

2.  SCHEDULE  OF  WATER  TRANSIT  AUTHORITY  MEETINGS  FOR  2004  - Information 

3.  REPORT  OF  BOARD  PRESIDENT  - Information 

By  Charlene  Haught  Johnson 

4.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  - Information 
By  Thomas  G.  Bertken 


Son  Francisco  Bay  Area  WaterTransit  Authority  • 1 20  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
www.  watertransit.  org 


Water  Transit  Authority 

December  4,  2003  Meeting  of  the  Board  of  Directors 


5.  LEGISLATIVE  STATUS  REPORT  - Information 

By  Veronica  Sanchez,  WTA 

6.  APPROVAL  OF  ANNUAL  OPERATING  BUDGET  -Action 

Approval  of  mid-year  update  to  annual  budget. 

7.  APPROVAL  OF  AMENDMENT  TO  CONTRACT  WITH  LINDSAY.  HART,  NEIL  & 
WEIGLER,  LLP  - Action 

Approving  a Second  Amendment  to  the  Contract  with  Lindsay,  Hart,  Neil  & Weigler,  LLP 
for  continued  Representation  of  the  Water  Transit  Authority  Before  the  United  States 
Congress  and  Federal  Agencies  in  an  amount  not  to  Exceed  $153,000  and  Authorizing 
the  Chief  Executive  Officer  to  Execute  the  Amendment.  (Resolution  2003  - 14) 

8.  APPROVAL  OF  CONTRACT  WITH  ZELL  AND  ASSOCIATES  - Action 

Approving  a Contract  with  Zell  and  Associates  for  Public  Outreach  Services  in  Contra 
Costa  County  an  amount  not  to  Exceed  $50,000  and  Authorizing  the  Chief  Executive 
Officer  to  Execute  the  Contract.  (Resolution  2003-  15) 

9.  APPROVAL  OF  AMENDMENT  TO  CONTRACT  WITH  AMY  GLYNN  HORNICK  - Action 

Approving  an  Amendment  to  Extend  the  Contract  with  Amy  Glynn  Hornick  for  Public 
Information  Services  in  the  amount  of  $10,000  and  Authorizing  the  Chief  Executive  Officer 
to  Execute  the  Amendment.  (Resolution  2003  -16) 

10.  REPORT  ON  PROPOSED  FERRY  SYSTEM/RM  2 PRESENTATION  - Information 

By  Veronica  Sanchez,  WTA 

1 1 . REPORT  ON  WTA’S  PUBLIC  INFORMATIONAL  MATERIAL  - Information 

By  Steve  Morrison,  WTA 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 
ADJOURNMENT 


San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair  accessible.  Call 
(415)  291-3377  to  request  a sign-language  interpreter.  Five  days’  notice  is  required. 


WATER  TRANSIT  AUTHORITY 


WTJk 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 
December  4,  2003 
1 :30  pm 

BAY  CONSERVATION  AND  DEVELOPMENT 
COMMISSION  (BCDC) 

50  California  Street,  26<h  Floor,  San  Francisco 


Easy  Access  Via  Public  Transportation 
BCDC  is  served  by  most  Bay  Area  transit  systems: 


^ The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  north  of  Market  Street  on  California  Street  between 
Front  and  Davis  Streets.  The  nearest  F-Line  streetcar  stop  is  on  the 
Embarcadero  (The  Hyatt  Regency  Hotel  is  on  the  comer  of 
Davis/Market).  The  MUNI  bus  lines  serving  California  Street  is  the  1 and 
the  California  Street  cable  car. 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 

Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building.  It  is  a short 
walk  up  Market  Street,  turn  left  on  Davis  Street  then  turn  right  on 
California  Street. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 


_ 


WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  January  22,  2004,  1:30  P.M.  to  4:30  P.M. 

San  Francisco  Ferry  Building 
Committee  Meeting  Room  - Second  Floor 

On  the  Embarcadero,  at  the  foot  of  Market  Street 
San  Francisco 

PLEASE  NOTE  CHANGE  OF  LOCATION 


^AGENDA 

CALL  TO  ORDER 
ROLL  CALL 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 1 5-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  pubiic  comments  in  writing  to  be  distributed  to  ail  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  MOTION  TO  APPROVE  MINUTES  -Action 

Approval  of  the  Minutes  of  the  December  4,  2003  Board  Meeting  DOCUMENTS  DEr  I 

2.  REPORT  OF  BOARD  PRESIDENT  - Information  JAN  1 6 2004 

By  Charlene  Haught  Johnson 

SAN  FRANCISCO 

3.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  - Information 

4.  APPROVAL  OF  THE  WTA  2004  LEGISLATIVE  AGENDA  - Action 

5.  STATUS  REPORT  ON  CLEAN  MARINE  COMMITTEE  - Information 


Scm  Francisco  Bay  Area  Water  Transit  Authority  • 1 20  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
www.watertransit.org 


Water  Transit  Authority 

January  22, 2004  Meeting  of  the  Board  of  Directors 


6.  APPROVAL  OF  AN  AMENDMENT  TO  AGREEMENT  WITH  J.J.M.A.  FOR 
ADDITIONAL  SERVICES  - Action 

Approval  of  an  Amendment  to  Agreement  with  JJMA  for  an  addendum  to  the  New 
Technologies  and  Alternative  Fuel  Contract  covering  additional  design  work  for  the  Fuel 
Cell  Ferryboat  Project  as  requested  by  the  Fuel  Cell  Ferryboat  Technology  Review  Ad 
Hoc  Work  Group  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the  Agreement 
(Resolution  No.  2004-01) 

7.  APPROVAL  OF  AN  EXTENSION  AND  ADDITIONAL  BUDGET  TO  THE  AGREEMENT 
WITH  LOCAL  GOVERNMENT  SERVICES  AUTHORITY  - Action 

Approval  of  an  Extension  and  Additional  Budget  to  the  Agreement  with  LGS,  a Joint 
Powers  Authority,  for  Employment  and  Planning  Services  and  Authorizing  the  Chief 
Executive  Officer  to  Execute  the  Agreement 
(Resolution  No.  2004  - 02) 

8.  REPORT  ON  FERRY  EMERGENCY  PLANNING  - Information 


9.  INFORMATIONAL  ATTACHMENTS 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 
ADJOURNMENT 


San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair  accessible.  Call 
(415)  291-3377  to  request  a sign-language  interpreter.  Five  days’  notice  is  required. 


/4,<~ 


WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  February  26,  2004,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


DOCUMENTS  DEPT. 


FEB  2 0 2004 


c AGENDA 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


CALL  TO  ORDER 
ROLL  CALL 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  APPROVE  OF  MINUTES  - Action 

Approving  the  Minutes  of  the  January  22,  2004  Board  Meeting 

2.  APPROVAL  OF  AMENDED  MINUTES  OF  OCTOBER  30,  2003  BOARD  - Action 
MEETING 

3.  REPORT  OF  BOARD  PRESIDENT  - Information 

By  Charlene  Haught  Johnson 

4.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  - Information 

5.  WTA  LEGISLATIVE  STATUS  REPORT  - Information 


Water  Transit  Authority 

February  26,  2004  Meeting  of  the  Board  of  Directors 


6.  APPROVAL  OF  STATEMENT  OF  QUALIFICATION  - Action 

Approving  Selection  of  Pre-qualified  Environmental  Consultant  Service  Contractors. 

7.  APPROVAL  OF  AN  AMENDMENT  TO  THE  ADMINISTRATIVE  CODE  - Action 

Approving  an  Amendment  to  the  Administrative  Code  Relating  to  Conflict  of  Interest  and 
Authorizing  the  Chief  Executive  Officer  to  Execute  the  Amendment  (Resolution  2004-03) 

8.  REPORT  ON  MARITIME  RESPONSE  PLAN  - Information 

9.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

10.  PUBLIC  COMMENT 

11.  RECESS  INTO  CLOSED  SESSION 

Pursuant  to  Government  Code  Section  54954.5,  Public  Employee 
Appointment/Employment/Performance/Discipline/Dismissal/Release 

12.  REPORT  ON  CLOSED  SESSION 

13.  ADJOURNMENT 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair  accessible.  Call 
(415)  291-3377  to  request  a sign-language  interpreter.  Five  days’  notice  is  required. 


WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  March  25,  2004,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 

DOCUMENTS  DEPT. 

MAR  1 9 2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


CALL  TO  ORDER 


AGENDA 


ROLL  CALL 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  APPROVE  OF  MINUTES  - Action 

Approving  the  Minutes  of  the  February  26,  2004  Board  Meeting 

2.  REPORT  OF  BOARD  PRESIDENT  - Information 
By  Charlene  Haught  Johnson 

3.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  - Information 

(a)  Status  Report  on  Implementation  of  Work  Plan 

(b)  Federal  Legislative  Report 


Water  Transit  Authority 

March  25,  2004  Meeting  of  the  Board  of  Directors 


4.  APPROVAL  OF  AN  AGREEMENT  WITH  NANCY  WHELAN  - Action 

Approving  an  Agreement  to  the  Contract  with  Nancy  Whelan  for  Financial  Planning 
Services  and  Authorizing  the  Chief  Executive  Officer  to  Execute  the  Amendment. 
(Resolution  2004  - 04) 

5.  APPROVAL  OF  AN  AGREEMENT  WITH  BOOZ,  ALLEN  & - Action 
HAMILTON.  INC. 

Approving  an  Agreement  with  Booz,  Allen  & Hamilton,  Inc.  for  Services  Related  to 
Ridership  and  Land  Use  Studies  for  Richmond  and  Authorizing  the  Chief  Executive 
Officer  to  Execute  the  Amendment.  (Resolution  2004-05) 

6.  APPROVAL  OF  A REQUEST  FOR  QUALiFiCATSONS  FOR  - Action 
CONSULTANTS  TO  PERFORM  WAKE  MONITORING 

Approving  release  of  RFQ  for  wake  monitoring  protocol  criteria,  and  actual  as  well  as 
modeling  wake  wash  from  sources  such  as  marine  traffic,  vessel  design,  and  weather. 

7.  REGIONAL  MARITIME  CONTINGENCY  PLAN  - Information 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

RECESS  INTO  CLOSED  SESSION 

Pursuant  to  Government  Code  Section  54954.5,  Public  Employee 
Appointment/Employment/Performance/Discipline/Dismissal/Release 

REPORT  ON  CLOSED  SESSION 

ADJOURNMENT 


San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair  accessible.  Call 
(415)  291-3377  to  request  a sign-language  interpreter.  Five  days’  notice  is  requested. 


WTA 


WATER  TRANSIT  AUTHORITY 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71. 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 
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WATER  TRANSIT  AUTHORITY 


WTA 


DOCUMENTS  DEPT. 
APR  - 7 2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


April  6,  2004 


NOTICE  OF  MEETING  CANCELLATION 


l-i 

<,<ul 


This  is  to  advise  that  the  regularly  scheduled  meeting 
of  the 

BOARD  OF  DIRECTORS 
for 

THURSDAY.  APRIL  22.  2004 


has  been 
CANCELLED. 


The  next  regularly  scheduled  meeting  of  the 
BOARD  OF  DIRECTORS 
will  be  held  on 
THURSDAY.  MAY  26.  2004 


Karen  Shelver,  Assistant  Secretary  of  the  Board 


120  Broadway,  San  Francisco,  CA  94111  P:  (415)  291-3377  F:  (415)  291-3388  www.watertransit.org 


WATER  TRANSIT  AUTHORITY 


WTA 

Members  of  the  Board 


ect 

5"0 

1 I 

/'•M 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Al  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr.  Pier 

Beverly  Johnson 

Dr.  Rocco  Mancinelli 

Gavin  Newsom 

Marina  V.  Secchitano 

Anthony  Withington 


MEETING  AGENDA  FOR  WTA 
BOARD  OF  DIRECTORS 

Monday,  May  10,  2004,  3:00  P.M. -6:00  p.m. 

Port  of  San  Francisco,  Embarcadero  Room 

on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 

DOCUMENTS  DEPT 
MAY  - 6 2004 


^ AGENDA 

1.  CALL  TO  ORDER 

2.  ROLL  CALL 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


3.  PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’ 
cards  and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be 
held  at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to 
speak  on  a non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the 
public  comment  period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be 
heard  in  order  of  sign-up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up, 
during  the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes. 
You  are  urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If 
many  people  wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 


4.  REPORT  OF  BOARD  PRESIDENT 

5.  RECESS  INTO  CLOSED  SESSION 

Pursuant  to  Government  Code  Section  54954.5,  Public  Employee 
Appointment/Employment/Performance 

6.  REPORT  ON  CLOSED  SESSION 

7.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


8.  ADJOURNMENT 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair  accessible.  Call 
(415)  291-3377  to  request  a sign-language  interpreter. 


WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  May  13,  2004,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


DOCUMENTS  DEPT. 


.</  Anthony  Withington 


MAY  " 7 2004 


AGENDA 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


05-07-C 


CALL  TO  ORDER 
ROLL  CALL 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  APPROVAL  OF  MINUTES  - Action 

Approving  the  Minutes  of  the  March  25,  2004  Board  Meeting 

2.  REPORT  OF  BOARD  PRESIDENT  - Information 

Chair  Charlene  Haught  Johnson 

3.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  - Information 
Steve  Castleberry,  CEO 


Water  Transit  Authority 

May  13,  2004  Meeting  of  the  Board  of  Directors 


4.  LEGISLATIVE  REPORT  - Information 

1 . Update  on  Sales  Tax  Renewal  Measures  in  San  Mateo  and  Contra  Costa  Counties 

2.  Federal  Legislative  update 

5.  APPROVAL  OF  REGIONAL  MEASURE  2 INITIAL  PROJECT  REPORTS  -Action 

Approving  the  RM  2 Initial  Project  Reports  for  Submittal  to  MTC  for  Funding.  (Resolution 
2004-06) 

6.  APPROVAL  OF  FISCAL  YEAR  04/05  BUDGET  AND  FINANCIAL  - Action 
STRATEGIC  PLAN  UPDATE 

Approving  an  update  to  the  FY04/05  Budget  and  Financial  Strategic  Plan. 

7.  APPROVAL  OF  GRANT  APPLICATION  TO  ENVIRONMENTAL  - Action 
PROTECTION  AGENCY 

Motion  to  Approve  a Grant  Application  to  EPA  for  PuriNOx  Demonstration  Project. 

8.  RECESS  INTO  CLOSED  SESSION 

Appointment/Employment/Performance  pursuant  to  Government  Code  section  54954.5. 

9.  REPORT  ON  CLOSED  SESSION  - Action 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 
ADJOURNMENT 


San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair  accessible.  Call 
(415)  291-3377  to  request  a sign-language  interpreter.  Five  days’  notice  is  required. 


* * * 


WATER  TRANSIT  AUTHORITY 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 


On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71 . 

AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 

Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


WTA 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 
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NOTICE  OF  MEETING  CANCELLATION 


This  is  to  advise  that  the  regularly  scheduled  meeting 
of  the 


BOARD  OF  DIRECTORS 
for 

THURSDAY,  MAY  27,  2004 

has  been 
CANCELLED. 


DOCUMENTS  DEPT. 
APR  2 2 2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

04-22-04  A1 0 :5 1 RCVD 


The  next  meeting  of  the 
BOARD  OF  DIRECTORS 

is  rescheduled  to  , 

THURSDAY,  MAY  13,  2004 

The  time  and  location  will  remain  the  same:  1:30-4:30  pm, 
Fier  One,  Port  of  San  Francisco,  Bavside  Conference  Room  i 


t 


/ 


Karen  Shelver,  Asst  Secretary  to  the  Board 


120  Broadway,  San  Francisco,  CA  94111  P:  (415)  291-3377  F:  (4 15)  291-3388  www.watertrarisit  org 
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WATER  TRANSIT  AUTHORITY 


WTA  DOCUMENTS  DEPT. 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 
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NOTICE  OF  MEETING  CANCELLATION 


This  is  to  advise  that  the  regularly  scheduled  meeting 
of  the 


BOARD  OF  DIRECTORS 
for 

THURSDAY.  JUNE  24.  2004 


has  been 
CANCELLED. 


The  next  regularly  scheduled  meeting  of  the 
BOARD  OF  DIRECTORS 
will  be  held  on 

THURSDAY.  JULY  22.  2004 


Karen  Shelver,  Assistant  Secretary  of  the  Board 


120  Broadway,  San  Francisco,  CA  94111  P:  (415)  291-3377  F:  (415)  291-3388  www.watertransit.org 
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WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancineili 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  July  22,  2004,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


DOCUMENTS  DEPT. 


JUL  1 2 2004 


^AGENDA 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 


CALL  TO  ORDER 
ROLL  CALL 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  MEETING  MINUTES  Information 

Review  the  Minutes  of  the  May  10,  2004  Board  Meeting 

2.  MEETING  MINUTES 

Approve  by  motion  the  Minutes  of  the  May  13,  2004  Board  Meeting  Action 

3.  REPORT  OF  BOARD  PRESIDENT  Information 

Chair  Charlene  Haught  Johnson 


Water  Transit  Authority 

July  22,  2004  Meeting  of  the  Board  of  Directors 


4.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER 

CEO  Steve  Castleberry 

5.  FISCAL  YEAR  04/05  BUDGET  AND  FINANCIAL  STRATEGIC  PLAN 
UPDATE 

Approve  by  motion  the  FY04/05  Budget  and  Financial  Strategic  Plan. 

6.  ISSUANCE  OF  REQUEST  FOR  QUALIFICATIONS  (RFQ)  FOR 
LEGISLATIVE  CONSULTANT  SERVICES  AT  THE  STATE  LEVEL 

Approve  by  motion  the  Issuance  of  a Request  for  Qualifications  for 
Legislative  Consulting  Services  at  the  State  Level. 

7.  SELECTION  OF  COAST  AND  HARBOR  ENGINEERING  TO  PERFORM 
WAKE  WASH  SERVICES 

Approve  by  resolution  the  selection  of  Coast  and  Harbor  Engineering  for 
performing  Wake  Wash  services  and  authorize  the  CEO  to  enter  into  an 
agreement  with  Coast  and  Harbor  not  to  exceed  $150,000. 

8.  SELECTION  OF  EIP  ASSOCIATES  TO  PROVIDE  ENVIRONMENTAL 
IMPACT  CONSULTANT  SERVICES  IN  CONNECTION  WITH  NEW 
SOUTH  SAN  FRANCISCO  FERRY  SERVICE 

Approve  by  resolution  the  selection  of  EIP  to  provide  Environmental 
Impact  Consultant  Services  for  the  South  San  Francisco  Ferry  Service 
and  authorize  the  CEO  to  enter  into  an  agreement  not  to  exceed 
$500,000. 

9.  AGREEMENT  WITH  UNITED  STATES  GEOLOGICAL  SURVEY  FOR 
CONDUCTING  A STUDY  OF  THE  EFFECTS  OF  FERRIES  ON 
WATERBIRD  POPULATIONS 

Approve  by  resolution  the  sole  source  selection  of  the  USGS  to  perform 
investigations  of  ferry  impacts  on  rafting  birds  and  authorize  the  CEO  to 
enter  into  a cooperative  agreement  with  the  USGS  not  to  exceed 
$225,000. 

10.  AGREEMENT  WITH  LAUREL  MARCUS  AND  ASSOCIATES  FOR 
COMMUNITY  OUTREACH  SERVICES  FOR  THE  BERKELEY  FERRY 
SERVICE 

Approve  by  resolution  the  sole  source  selection  of  Laurel  Marcus  and 
Associates  to  perform  community  outreach  services  for  the  Berkeley 
Ferry  Service  and  authorize  the  CEO  to  enter  into  an  agreement  not  to 
exceed  $35,000. 

11.  RM2  OPERATING  BOARD  RESOLUTION 

Approve  the  Metropolitan  Transportation  Commission’s  RM  2 Operating 
Board  Resolution  to  allocate  operating  funds  the  Authority  for  System 
Planning  of  the  Regional  Ferry  Network. 

12.  ITEM  REMOVED 


Information 

Action 

Action 

Action 

Action 

Action 

Action 

Action 
No  Action 


Page  2 


Water  Transit  Authority 

July  22,  2004  Meeting  of  the  Board  of  Directors 


13.  ANNUALLY  RENEWED  AGREEMENTS 

A.  AMENDMENT  TO  THE  AGREEMENT  WITH  ABAC  AND 
AUTHORIZING  THE  CHIEF  EXECUTIVE  OFFICER  TO  EXECUTE 
THE  AMENDMENT 

Approve  by  resolution  an  Amendment  to  the  Agreement  with  ABAG  Action 

for  support  services  and  authorize  the  CEO  to  execute  the 
amendment  in  a not  to  exceed  amount  of  $245,000. 

B.  AMENDMENT  TO  THE  AGREEMENT  WITH  THE  CALIFORNIA 
ATTORNEY  GENERAL’S  OFFICE 

Approve  by  resolution  an  Amendment  to  the  Agreement  with  the 

California  Attorney  General’s  Office  for  legal  services  and  authorize  Action 

the  CEO  to  execute  the  amendment  in  a not  to  exceed  amount  of 

$130,000. 

C.  AMENDMENT  TO  THE  AGREEMENT  WITH  LGS 

Approve  by  resolution  an  Amendment  to  the  Agreement  with  LGS 

for  employment  and  planning  services  and  authorize  the  CEO  to 

execute  the  amendment  in  a not  to  exceed  amount  of  $2,500,000.  Action 

14.  AGREEMENT  FOR  GENERAL  COUNSEL  SERVICES 

Approve  an  Agreement  for  General  Counsel  Services  through  December 

31,  2004  and  in  an  amount  not-to-exceed  $70,000  and  authorizing  the 

Chief  Executive  Officer  to  execute  the  agreement.  Action 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 

ADJOURNMENT 

Information 

Action 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair  accessible.  Call 
(415)  291-3377  to  request  a sign-language  interpreter.  Five  days’  notice  is  required. 
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WATER  TRANSIT  AUTHORITY 


WTA 

Members  of  the  Board 

Charlene  Haught  Johnson,  President  MEETING  AGENDA  FOR  THE  WTA 

Captain  Nancy  Wagner,  Vice  President  BOARD  OF  DIRECTORS 

Albert  Boro 

James  Fang  Thursday,  August  26,  2004,  1:30  P.M.  to  4:30  P.M. 

Joseph  Freitas,  Jr.  Port  of  San  Francisco,  Bayside  Conference  Room 

Anthony  J.  Intintoli,  Jr.  Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 

Beverly  Johnson  San  Francisco 

Dr.  Rocco  Mancinelli 

Gavin  Newsom 

Marina  V.  Secchitano 

Anthony  Withington 


* AGENDA 

This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 


CALL  TO  ORDER 
ROLL  CALL 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  MEETING  MINUTES 

Approving  by  motion  the  Minutes  of  the  July  22,  2004  Board 
Meeting 

DOCUMENTS  DEPT. 

2.  REPORT  OF  BOARD  PRESIDENT 

Chair  Charlene  Haught  Johnson  AUG  2 3 2004 

3.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  SAN  FRANCISCO  Information 

CEO  Steve  Castleberry  PUBL,C  L,BRARY 


Action 


Information 
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Water  Transit  Authority 

August  26,  2004  Meeting  of  the  Board  of  Directors 


4.  RM2  ALLOCATION  REQUEST  Action 

Approve  by  resolution  an  allocation  request  to  the  Metropolitan 

Transportation  Commission’s  for  $7  million  in  RM  2 capital  funds 
for  environmental  and  technical  studies 

5.  STRATEGY  FOR  DEVELOPING  A MARKETING  PLAN  Information/Action 

Informational  Presentation 

6.  AGREEMENT  WITH  BAY  CROSSINGS  FOR  ADVERTISING  Action 

AND  PUBLIC  INFORMATION  SERVICES 

Approve  by  resolution  an  agreement  with  Bay  Crossings  for 
advertising  and  public  information  services  and  authorize  the  CEO 
to  enter  into  an  agreement  not  to  exceed  $60,000. 

7.  FISCAL  YEAR  04/05  BUDGET  Action 

Approve  by  motion  the  FY04/05  Budget 

8.  AGREEMENT  WITH  URS  FOR  CONSULTING  SERVICES  FOR  Action 

THE  RICHMOND  TERMINAL  SITE  SELECTION 

Approve  by  resolution  agreement  with  URS  to  conduct  landside 
studies  to  enhance  ridership  for  a proposed  Richmond  ferry  service 
and  authorize  the  CEO  to  execute  the  agreement. 

9.  DIRECTOR  TRAVEL  Action 

Approve  by  motion  Director  travel  to  the  2004  Interferry,  Marine 

Log,  and  Pacific  Marine  Expo  conferences. 

10.  DOWNTOWN  FERRY  TERMINAL  IMPROVEMENTS  Information 

Informational  presentation 

11.  ALAMEDA/OAKLAND  AND  HARBOR  BAY  FERRY  SERVICE  Information 

OPERATIONS 

Informational  presentation 

12.  RECESS  INTO  CLOSED  SESSION  - SELETION  OF  GENERAL 
COUNSEL 

Appointment/employment/Performance  pursuant  to  Government 
Code  Section  54954.5 

13.  REPORT  ON  CLOSED  SESSION  Action 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 

ADJOURNMENT 


San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter. 
Five  days’  notice  is  required. 


WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUM 
Metro  stop,  located  below  Market  Street  at  Dramm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71. 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 


Pr^wSW  t^y 


WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


Thursday,  September  23,  2004,  1:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


DOCUMENTS  DEPT. 
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AGENDA 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 

CALL  TO  ORDER 
ROLL  CALL 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  REPORT  OF  BOARD  PRESIDENT  Information 

Chair  Charlene  Haught  Johnson 

2.  REPORTS  OF  DIRECTORS  Information 

3.  REPORT  OF  CHIEF  EXECUTIVE  OFFICER  Information 

CEO  Steve  Castleberry 


San  Francisco  Bay  Area  WaterTransit  Authority  • 120  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
www.  watertransi  t.  org 
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Water  Transit  Authority 

September  23,  2004  Meeting  of  the  Board  of  Directors 


4.  CONSENT  CALENDAR 

All  matters  on  the  consent  calendar  are  to  be  approved  by  one  motion, 
unless  a separate  action  is  required  on  a particular  item. 

A.  MEETING  MINUTES 

Approving  by  motion  the  Minutes  of  the  August  26,  2004  Board  Meeting 

5.  SOUTH  SAN  FRANCISCO  FERRY  SERVICE 

Approve  by  motion  Release  of  a Request  for  Qualifications  for  selection 
of  a terminal  design  consultant  for  the  South  San  Francisco  ferry  terminal 

A.  INFORMATIONAL  UPDATE 

Discussion  of  project  status  and  coordination  with  South  San  Francisco 

B.  RELEASE  OF  REQUEST  FOR  QUALIFICATIONS  FOR 
TERMINAL  DESIGN  CONSULTANT  SERVICES 

Approve  by  motion  Release  of  a Request  for  Qualifications  for  selection 
of  a terminal  design  consultant  for  the  South  San  Francisco  ferry 
terminal 

6.  PRESENTATION  REGARDING  FISCAL  CONTROLS 

Information  regarding  WTA  fiscal  controls,  Mr.  Larry  Gayden,  ABAG 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 

ADJOURNMENT 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter.  Five 
days’  notice  is  required.  This  agenda  shall  be  made  available  upon  request  in 
alternative  formats  to  persons  with  a disability  as  required  by  the  Americans  with 
Disabilities  Act  of  1990  (42  U.S.C.  § 12132)  and  the  Ralph  M.  Brown  Act  (Cal. 
Gov’t.  Code  § 54954.2).  Persons  requiring  a disability-related  modification  or 
accommodation  should  contact  the  Clerk  of  the  Board  at  (415)  291-3377  during 
regular  business  hours,  at  least  24  hours  prior  to  the  time  of  the  meeting. 


Action 


Information 

Action 

Information 

Information 


WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bay  side  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


★ 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71 . 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 

Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 
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This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 


h CALL  TO  ORDER 

So 

ROLL  CALL 

/*«/•* 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 


1.  REPORT  OF  BOARD  PRESIDENT 


DOCUMENTS  DEPT 

Information 


Chair  Charlene  Haught  Johnson 


OCT  2 2 2004 


2.  DIRECTORS  REPORTS 


SAN  FRANCISCO  Information 

PUBLIC  LIBRARY 


3.  REPORT  OF  STAFF  Information 

• CEO  Report  - Steve  Castleberry 

• Legislative  Report 

• Presentation  - Fall  Ferry  Rides  sponsored  by  the  Authority  for 
Berkeley,  Richmond,  Hercules,  South  San  Francisco  and 
Redwood  City 
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4.  COMMENT  ON  CONSENT  CALENDAR  Action 

5.  CONSENT  CALENDAR  Action 

All  matters  on  the  consent  calendar  are  to  be  approved  by  motion,  unless 
a request  for  removal  for  discussion  or  explanation  is  received  from  the 
Board  or  a member  of  the  public. 

A.  MEETING  MINUTES 

Approving  by  motion  the  Minutes  of  the  September  23,  2004  Board 
Meeting 

B.  2005  MEETING  SCHEDULE 

Approving  the  schedule  of  2005  Board  and  Committee  meetings 

6.  PURINOX  GRANTS 

A.  AGREEMENT  WITH  THE  U.S.  EPA  REGION  IX  TO  ACCEPT  Action 

$71,000  GRANT 

Approve  by  resolution  an  agreement  with  the  United  States 
Environmental  Protection  Agency  (EPA),  Region  IX  to  accept  and 
expend  $71,000  in  grant  funds  to  test  PuriNOx  on  two  Blue  and  Gold 
Ferry  vessels  in  Alcatraz  service 

B.  AGREEMENT  WITH  LUBRIZOL  CORPORATION  Action 

Approve  by  resolution  an  agreement  with  Lubrizol  Corporation  and  Blue 
and  Gold  Fleet  to  test  PuriNOx,  a low  emission  water-diesel  fuel  additive 
with  funding  from  EPA  Regional  IX 

7.  SELECTION  OF  A LEGISLATIVE  ADVOCACY  FIRM  Action 

Approve  by  resolution  selection  of  a firm  to  provide  legislative  advocacy 
at  the  State  level  and  authorization  for  the  CEO  to  enter  into  an 
agreement 

8.  RELEASE  OF  A REQUEST  FOR  PROPOSALS  FOR  MARKETING  Action 

SERVICES 

Approval  by  motion  of  release  of  a Request  for  Proposals  for  marketing 
services 

9.  PRESENTATION  REGARDING  HERCULES  TERMINAL  SITE  Information 

SELECTION 

Information  regarding  activities  related  to  Hercules  Ferry  Service 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 

ADJOURNMENT 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair  accessible.  Call  (415) 
291-3777  to  request  a sign-language  interpreter.  Five  days’  notice  is  required.  Under  Cal.  Gov’t. 
Code  sec.  84308,  Commissioners  are  reminded  that  they  must  disclose  on  the  record  of  the 
proceeding  any  contributions  received  from  any  party  or  participant  in  the  proceeding  in  the 
amount  of  more  than  $250  within  the  preceding  12  months.  Further,  no  Commissioner  shall 
make,  participate  in  making,  or  in  any  way  attempt  to  influence  the  decision  in  the  proceeding  if 
the  Commissioner  has  willfully  or  knowingly  received  a contribution  in  an  amount  of  more  than 
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$250  within  the  preceding  12  months  from  a party  or  such  party’s  agent,  or  from  any  participant 
or  his  or  her  agent,  provided,  however,  that  the  Commissioner  knows  or  has  reason  to  know  that 
the  participant  has  a financial  interest  in  the  decision.  For  further  information,  Commissioners 
are  referred  to  Gov’t.  Code  sec.  84308  and  to  the  applicable  regulations. 
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Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


★ 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71. 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 

Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 
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Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
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This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 


CALL  TO  ORDER 


2-06 -C 


ROLL  CALL 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  REPORT  OF  BOARD  PRESIDENT  Information 

Chair  Charlene  Haught  Johnson 

2.  REPORTS  OF  DIRECTORS  Information 

3.  REPORT  OF  STAFF  Information 

A.  Chief  Executive  Officer’s  Report  - Steve  Castleberry 

B.  Legislative  Reports 

Scm  Francisco  Bay  Area  Water  Transit  Authority  • 120  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
www.watertransit.org 
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4.  COMMENT  ON  CONSENT  CALENDAR 

5.  CONSENT  CALENDAR 

A.  MEETING  MINUTES 

Approve  by  motion  the  Minutes  of  the  October  28,  2004  Board  Meeting 

B.  2005  MEETING  SCHEDULE 

Approve  the  schedule  of  2005  Board  and  Committee  meetings 

C.  AMENDMENT  TO  AGREEMENT  WITH  LINDSAY,  HART  NEIL  & 
WEIGLER,  LLP 

Approve  by  resolution  the  third  amendment  to  the  agreement  with 
Lindsay,  Hart,  Neil  & Weigler,  LLP,  in  an  amount  not-to-exceed  $93,300 
for  Federal  legislative  and  regulatory  representation  services  and 
authorizing  the  Chief  Executive  Officer  to  execute  the  amendment 

6.  APPROVAL  BY  MOTION  OF  AUTHORITY’S  LEGISLATIVE  AGENDA 
FOR  2005 

A.  FEDERAL  LEGISLATIVE  AGENDA 

Presentation  of  Proposed  Federal  Legislative  Agenda  by  Mr.  Peter 
Friedmann,  WTA’s  Federal  Lobbyist 

B.  STATE  LEGISLATIVE  AGENDA 

Presentation  of  Proposed  State  Legislative  Agenda  by  Mr.  Barry  Broad, 
WTA’s  State  Lobbyist 

7.  ALAMEDA/OAKLAND  AND  HARBOR  BAY  FERRY  SERVICE 
OPERATIONS 

Status  of  WTA  review  of  Alameda/Oakland  and  Harbor  Bay  Ferry 
service’s  financial  and  operations 

8.  SECURITY  PLANNING  FOR  FACILITIES  AND  VESSELS 

Informational  presentation. 

9.  BERKELEY  TERMINAL  SITE  SELECTION 

Informational  presentation  regarding  planning  and  environmental  studies 
related  to  Berkeley/Albany  Ferry  Service 

10.  WTA  FACILITIES  NEEDS 

Informational  presentation  regarding  assessment  of  future  facility  needs 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 

ADJOURNMENT 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter.  Five 
days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308,  Commissioners  are 
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reminded  that  they  must  disclose  on  the  record  of  the  proceeding  any 
contributions  received  from  any  party  or  participant  in  the  proceeding  in  the 
amount  of  more  than  $250  within  the  preceding  12  months.  Further,  no 
Commissioner  shall  make,  participate  in  making,  or  in  any  way  attempt  to 
influence  the  decision  in  the  proceeding  if  the  Commissioner  has  willfully  or 
knowingly  received  a contribution  in  an  amount  of  more  than  $250  within  the 
preceding  12  months  from  a party  or  such  party’s  agent,  or  from  any  participant 
or  his  or  her  agent,  provided,  however,  that  the  Commissioner  knows  or  has 
reason  to  know  that  the  participant  has  a financial  interest  in  the  decision.  For 
further  information,  Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and 
to  the  applicable  regulations. 
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Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


★ 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71. 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 


Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 
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This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 

• 01-24-05  A 1 0.:  1 5 f 

CALL  TO  ORDER 
ROLL  CALL 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  REPORT  OF  BOARD  PRESIDENT  Information 

Chair  Charlene  Haught  Johnson 

2.  REPORTS  OF  DIRECTORS  Information 

3.  REPORTS  OF  STAFF  Information 

1 . CEO  Report 

2.  Legislative  Report 

3.  Introduction  of  John  Sindzinski,  Manager  of  Planning  and 
Development 
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4.  COMMENT  ON  CONSENT  CALENDAR 

5.  CONSENT  CALENDAR 

A.  MEETING  MINUTES 

Approving  by  motion  the  Minutes  of  the  December  9,  2004  Board 
Meeting 

B.  APPROVAL  OF  AGREEMENT  WITH  EILEEN  COLLINS  DESIGN 

Approving  by  resolution  a sole  source  agreement  with  Eileen  Collins 
Design  for  graphic  design  services  as  needed  in  an  amount  not  to 
exceed  $25,000  and  authorizing  the  Chief  Executive  Officer  to  execute 
the  agreement  (2005-23) 

6.  CONSTRUCTION  OF  SPARE  VESSELS 

A.  ADOPTION  OF  NEGATIVE  DELARATION 

Adoption  by  resolution  of  Negative  Declaration  for  construction  of  two 
passenger-only  spare  vessels  (2005-24) 

B.  APPROVE  ALLOCATION 

Approve  by  resolution  allocation  request  to  MTC  for  $12  million  in  RM2 
capital  funds  for  construction  of  two  spare  vessels  (2005-25) 

7.  REAL-TIME  FERRY  TRANSIT  INFORMATION  SYSTEM 

Approve  by  motion  a release  of  Request  for  Proposals  for  real-time  ferry 
transit  information  system 

8.  DEVELOPMENT  OF  MARKETING  PLAN 

Approve  by  resolution  the  selection  of  a consultant  and  authorizing 
negotiations  with  Johnson/Ukropina  to  develop  a marketing  plan  for  the 
Authority  (2005-26) 

9.  RECESS  INTO  CLOSED  SESSION 

Public  Employee  Performance  Evaluation  pursuant  to  Government  Code 

Section  54957 

Title:  Executive  Director 

10.  REPORT  ON  CLOSED  SESSION 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 

ADJOURNMENT 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter.  Five 
days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308,  Commissioners  are 
reminded  that  they  must  disclose  on  the  record  of  the  proceeding  any 
contributions  received  from  any  party  or  participant  in  the  proceeding  in  the 
amount  of  more  than  $250  within  the  preceding  12  months.  Further,  no 
Commissioner  shall  make,  participate  in  making,  or  in  any  way  attempt  to 
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influence  the  decision  in  the  proceeding  if  the  Commissioner  has  willfully  or 
knowingly  received  a contribution  in  an  amount  of  more  than  $250  within  the 
preceding  12  months  from  a party  or  such  party’s  agent,  or  from  any  participant 
or  his  or  her  agent,  provided,  however,  that  the  Commissioner  knows  or  has 
reason  to  know  that  the  participant  has  a financial  interest  in  the  decision.  For 
further  information,  Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and 
to  the  applicable  regulations. 
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Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 

PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


★ 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71. 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 
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* SPECIAL  MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  February  24,  2005,  10:00A.M.  to  11:00A.M. 

Pier  54 

South  of  SBC  Park  on  Terry  Francois  Blvd.  Near 
intersection  of  3rd  and  4th  Streets 
San  Francisco 
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This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days  prior 
to  the  meeting  to  ensure  availability. 


CALL  TO  ORDER 
ROLL  CALL 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards  and  a 
sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board  Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held  at  the 
end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a non-agenda 
item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment  period.  Speakers 
will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign-up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during  the 
discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are  urged  to 
submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people  wish  to  speak, 
speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  Tour  of  Potential  facilities  sites  for  WTA  Information 

Tour  beginnings  at  Pier  54  in  San  Francisco 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 

ADJOURNMENT 


San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter.  Five 
days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308,  Commissioners 
are  reminded  that  they  must  disclose  on  the  record  of  the  proceeding  any 
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contributions  received  from  any  party  or  participant  in  the  proceeding  in  the 
amount  of  more  than  $250  within  the  preceding  12  months.  Further,  no 
Commissioner  shall  make,  participate  in  making,  or  in  any  way  attempt  to 
influence  the  decision  in  the  proceeding  if  the  Commissioner  has  willfully  or 
knowingly  received  a contribution  in  an  amount  of  more  than  $250  within  the 
preceding  12  months  from  a party  or  such  party’s  agent,  or  from  any 
participant  or  his  or  her  agent,  provided,  however,  that  the  Commissioner 
knows  or  has  reason  to  know  that  the  participant  has  a financial  interest  in  the 
decision.  For  further  information,  Commissioners  are  referred  to  Gov’t.  Code 
sec.  84308  and  to  the  applicable  regulations. 
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Directions  to: 

WTA  Board  of  Directors 
Special  Board  Meeting 


PIER  54 

Just  south  of  SBC  Park  on  Terry  Francois  Blvd. 

Near  the  intersection  of  3rd  and  4th  Streets 


Pier  54  is  located  approximately  3 blocks  south  of  SBC  Park/Giants  Stadium , off  of  4th 
Street.  The  following  directions  are  to  SBC  Park. 

Easy  Access  Via  Public  Transportation 
Pier  54  is  served  by  these  Bay  Area  transit  systems: 

By  Public  Transit  In  San  Francisco 

Take  the  Muni  Metro  N line/inbound  (or  specially  marked  Metro  trains  on  game  days) 
directly  to  the  ballpark  - the  Second  and  King  Muni  Metro  station  is  right  next  to  the 
ballpark.  Muni  buses  10, 15,  30,  45  and  47  also  stop  within  one  block  of  the  ballpark. 

From  the  Peninsula  and  the  South  Bay  - San  Mateo  and  Santa  Clara 

Take  Caltrain  from  stations  throughout  Santa  Clara  and  San  Mateo  counties  directly  to 
the  ballpark  - the  Fourth  and  King  Street  Station  is  one  block  from  the  ballpark.  Or  take 
BART  from  Milbrae,  SFO,  South  San  Francisco,  San  Bruno,  Colma  or  Daly  City  to 
downtown  San  Francisco.  Then  walk  or  transfer  to  Muni  Metro  to  the  ballpark  (transfer 
from  BART  to  MUNI  N-Line  at  Civic  Center,  Powell,  Montgomery  or  Embarcadero). 

From  the  East  Bay  - Alameda  and  Contra  Costa 

Take  BART  to  Embarcadero  or  Montgomery  Stations  and  walk  or  transfer  to  Muni  Metro 
(N-Line/inbound  or  specially  marked  ballpark  trains).  The  Alameda/Oakland  Ferry 
Service  provides  direct  service  to  the  ballpark  for  most  games  and  service  to  the  Ferry 
Building  at  other  times.  AC  Transit  also  provides  bus  service  from  many  East  Bay  cities 
to  the  Transbay  Terminal,  a short  walk  to  the  ballpark. 

From  the  North  Bay  - Marin  and  Sonoma 

Take  Golden  Gate  Transit's  Larkspur  Ferry  to  the  ballpark  - direct  service  is  available  for 
all  games. 
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From  Napa  and  Solano 

For  day  games,  take  Valleio  Ferry  to  the  Ferry  Building  and  walk  or  take  Muni  Metro  to 
the  ballpark.  On  Friday  nights,  return  BayLink  ferry  service  to  Vallejo  will  be  available 
from  the  China  Basin  Ferry  Terminal  at  the  ballpark.  You  can  also  take  Valleio 
BARTLink  to  El  Cerrito  del  Norte  BART,  ride  BART  to  the  Embarcadero  or 
Montgomery  St.  stations  and  walk  or  take  Muni  Metro  to  the  ballpark.  From  Vacaville  or 
Fairfield,  take  Fairfield-Suisun  Transit  to  the  Pleasant  Hill  BART  station  and  ride  BART 
to  the  Embarcadero  or  Montgomery  St.  stations. 

WALKING  FROM  PUBLIC  TRANSIT:  From  the 
ballpark,  walk  down  4th  Street  about  two  blocks, 
cross  the  bridge  and  take  the  first  left  after  the 
bridge.  Continue  on  Terry  Francois  Blvd. 
Approximately  1 block  until  you  reach  Pier  54. 


How  to  get  to  SBC  Park  by  car 
From  the  Peninsula/South  Bay 

Take  1-280  north  (or  1-101  north  to  1-280  north)  to  the  Mariposa  Street  exit.  Turn  right  on 
Mariposa  Street,  then  left  on  Third  Street  to  get  to  the  parking  lots. 

From  the  East  Bay 

Take  I-80/Bay  Bridge  to  the  Fifth  Street  exit.  Exit  onto  Harrison  Street.  Turn  left  onto  6th 
Street  and  continue  onto  1-280  South.  Take  first  exit  at  18th  Street  and  turn  left  onto  18th 
Street.  Continue  over  freeway  on  1 8th  and  turn  left  onto  3rd  Street.  Continue  on  3rd 
Street  to  the  parking  lots. 

From  the  North  Bay 

Take  Highway  101  south/Golden  Gate  Bridge  to  the  Marina  Blvd.  exit.  Continue  on 
Marina  Blvd.  past  Fort  Mason  and  turn  left  onto  Bay  Street.  Continue  on  Bay  and  turn 
right  onto  the  Embarcadero.  Continue  on  the  Embarcadero  under  the  Bay  Bridge  until  it 
turns  into  King  Street.  Turn  left  onto  3rd  Street  (the  ballpark  is  on  your  right)  and 
continue  across  the  bridge  to  the  parking  lots. 

These  directions  provide  the  most  direct  routes  to  the  Giants'  parking  lots,  but  other  city 
streets  and  freeway  exits  also  provide  alternate  routes  that  fans  are  encouraged  to  use  to 
avoid  congestion.  Please  call  511  for  real-time  traffic  conditions. 

2004  Traffic  Advisory 

The  4th  Street  Bridge  will  be  closed  for  the  entire  2004  Season.  The  following  detour  is 
the  suggested  alternative  route  during  the  4th  Street  Bridge  closure.  Take  1-280  South 
(enter  from  southbound  6th  Street  or  westbound  King  Street)  and  exit  at  1 8th  Street.  Turn 
left  onto  18th  Street  and  turn  left  onto  3rd  Street.  Take  3rd  Street  to  the  ballpark  parking 
lots. 

View  a map  showing  wavs  to  get  to  the  park  » (26 IK) 

Download  a PDF  version  suitable  for  printing  » (194K,  requires  the  free  Adobe  Acrobat 
Reader) 
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Automobile  Assistance 

AAA  provides  tow  truck  service  before  and  after  every  home  game  to  assist  fans  with 
lockouts,  battery  jumps  and  flat  tires.  A service  truck  will  be  located  in  the  Giants 
Parking  Lots  for  up  to  one  hour  before  the  game  and  immediately  following  the  seventh 
inning  for  up  to  an  hour  after  the  game.  AAA's  mobile  phone  number  is  415.726.9073. 

Bicycle  Parking 

The  San  Francisco  Bicycle  Coalition  will  continue  to  operate  a secure  Bike  Parking 
Facility  at  SBC  Park  in  2004.  Located  on  the  PortWalk  between  the  foul  pole  and  the 
CHW  Health  Center,  the  facility  is  opens  2 hours  before  every  game  and  closes  30 
minutes  after  each  game. 

NOTE:  4th  Street  is  closed  to  automobile  traffic.  You 
must  turn  left  on  3rd  Street  to  reach  Terry  Francois 
Blvd.  Mission  Rock  Street,  just  north  of  16th  Street, 
intersects  with  Terry  Francois  Blvd. 

There  is  plenty  of  free  parking  available  in  the  lot 
adjacent  to  Pier  54. 
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This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 


CALL  TO  ORDER 
ROLL  CALL 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  REPORT  OF  BOARD  PRESIDENT  Information 

Chair  Charlene  Haught  Johnson 

2.  REPORTS  OF  DIRECTORS  Information 

3.  REPORTS  OF  STAFF  Information 

1 CEO  Report 

2 Legislative  Report 


San  Francisco  Bay  Area  Water  Transit  Authority  • 120  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
www.  wa  tertransit.  org 
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4.  COMMENT  ON  CONSENT  CALENDAR  Action 

5.  CONSENT  CALENDAR  Action 

A.  MEETING  MINUTES 

Approve  by  motion  the  Minutes  of  the  January  27,  2005  Board  Meeting 

6.  AGREEMENT  WITH  ARUP  FOR 

ARCHITECTURAL/ENGINEERING/INTERMODAL  SERVICES  Action 

Approve  by  resolution  amendment  number  3 to  the  agreement  with  Arup 
for  facilities  planning  services  for  Pier  54  and  authorizing  the  Chief 
Executive  Officer  to  execute  the  amendment. 

7.  IMPLEMENTATION  OF  EITHER  46  CFR  SUBCHAPTER  T OR  Action 

INTERNATIONAL  MARITIME  ORGANIZATION  (IMP!  HIGH  SPEED 

CRAFT  CODE  FOR  WTA  VESSEL  CONSTRUCTION  STANDARDS 
Approve  by  motion  the  construction  standard  to  implement  either  46  CFR 
Subchapter  T and  the  IMO  High  Speed  Craft  Code. 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 

ADJOURNMENT 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter.  Five 
days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308,  Commissioners  are 
reminded  that  they  must  disclose  on  the  record  of  the  proceeding  any 
contributions  received  from  any  party  or  participant  in  the  proceeding  in  the 
amount  of  more  than  $250  within  the  preceding  12  months.  Further,  no 
Commissioner  shall  make,  participate  in  making,  or  in  any  way  attempt  to 
influence  the  decision  in  the  proceeding  if  the  Commissioner  has  willfully  or 
knowingly  received  a contribution  in  an  amount  of  more  than  $250  within  the 
preceding  12  months  from  a party  or  such  party’s  agent,  or  from  any  participant 
or  his  or  her  agent,  provided,  however,  that  the  Commissioner  knows  or  has 
reason  to  know  that  the  participant  has  a financial  interest  in  the  decision.  For 
further  information,  Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and 
to  the  applicable  regulations. 
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Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


The  Embarcadero  BART/MUM  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Dramm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  3 1,  32,  and  71 . 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 

Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax : (415)  291-3388 
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This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 


Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  dnd  will  be  allowed  a maximum  of  3 minutes  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  CALL  TO  ORDER 


2. 

ROLL  CALL 

Information 

3. 

REPORT  OF  BOARD  PRESIDENT 

Chair  Charlene  Haught  Johnson 

Information 

4. 

REPORTS  OF  DIRECTORS 

Information 

5. 

REPORTS  OF  STAFF 

Information 

1 CEO  Report 

2 Legislative  report 

San  Francisco  Bay  Area  Water  Transit  Authority  • 120  Broadv/ay,  San  Francisco,  CA  94111 
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6.  COMMENT  ON  CONSENT  CALENDAR 

7.  CONSENT  CALENDAR 

Consent  Calendar  items  will  be  dealt  with  by  a single  motion  to  approve 
the  Consent  Calendar.  Items  may  be  removed  from  the  Consent 
Calendar  for  individual  review  and  action  by  any  Board  Member  prior  to 
action  on  the  remaining  Consent  Calendar  items. 

A.  MEETING  MINUTES 

Approve  by  motion  the  Minutes  of  the  February  24,  2005  meeting. 
(Action.) 

B.  ACCEPTANCE  OF  INDEPENDENT  AUDITOR’S  REPORT  FOR 
THE  FISCAL  YEAR  2004 

Approve  by  motion  acceptance  of  the  annual  audit  for  the  period  July  1 , 
2003  through  June  30,  2004.  (Action.) 

C.  AMENDMENTS  TO  ADMINISTRATIVE  CODE 

Approve  by  motion  amendments  to  administrative  code.  (Action.) 

8.  AGREEMENT  WITH  WALTHER  ENGINEERING  SERVICES  FOR 
VESSEL  CONSTRUCTION  CONTRACT  MANAGEMENT  SERVICES 

Approve  by  resolution  a sole  source  agreement  for  vessel  construction 
contract  management  services  with  Walther  Engineering  Services  in  an 
amount  not  to  exceed  $150,000  and  authorizing  the  Chief  Executive 
Officer  to  execute  the  agreement. 

9.  SELECTION  OF  ROMA  DESIGN  FOR  SERVICES  RELATED  TO 
SOUTH  SAN  FRANCISCO  TERMINAL  DESIGN 

Approve  by  resolution  selection  of  a consultant  and  authorizing 
negotiations  with  Roma  Design  Group  for  architectural  and  engineering 
services  for  the  South  San  Francisco  terminal  design. 

10.  SELECTION  OF  NEXTBUS  FOR  REAL  TIME  FERRY  INFORMATION 
SIGNAGE  SERVICES 

Approve  by  resolution  selection  of  a vendor  and  authorizing  negotiations 
with  NEXTbus  for  real  time  ferry  information  signage  equipment, 
software  and  installation  services. 

11.  INFORMATIONAL  PRESENTATIONS 

a.  Port  Sonoma 

b.  WTA  Maintenance  Facility 

12.  RECESS  INTO  CLOSED  SESSION 

Public  Employee  Performance  Evaluation  pursuant  to  Government 
Code  Section  54957 
Title:  Executive  Director 

13.  REPORT  ON  CLOSED  SESSION 

PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE  AGENDA 


Action 


Action 


Action 


Action 


Information 


Action 


Action 
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ADJOURNMENT 


San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter.  Five 
days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308,  Commissioners  are 
reminded  that  they  must  disclose  on  the  record  of  the  proceeding  any 
contributions  received  from  any  party  or  participant  in  the  proceeding  in  the 
amount  of  more  than  $250  within  the  preceding  12  months.  Further,  no 
Commissioner  shall  make,  participate  in  making,  or  in  any  way  attempt  to 
influence  the  decision  in  the  proceeding  if  the  Commissioner  has  willfully  or 
knowingly  received  a contribution  in  an  amount  of  more  than  $250  within  the 
preceding  12  months  from  a party  or  such  party’s  agent,  or  from  any  participant 
or  his  or  her  agent,  provided,  however,  that  the  Commissioner  knows  or  has 
reason  to  know  that  the  participant  has  a financial  interest  in  the  decision.  For 
further  information,  Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and 
to  the  applicable  regulations. 


•fc.  h 


WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


★ 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71 . 
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AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 

Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 
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WATER  TRANSIT  AUTHORITY 


WTJk 


Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Friday,  15  April  2005,  1000-  1200 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


^AGENDA 


This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 

CALL  TO  ORDER 
ROLL  CALL 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers'  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary 

Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 


DOCUMENTS  DEPT. 


APR  1 1 2005 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Water  Transit  Authority 

15  April  2005  Meeting  of  the  Board  of  Directors 
HSC  - CFR  Study  Session  with  USCG 


1.  WELCOME  BY  BOARD  PRESIDENT 

Chair  Charlene  Haught  Johnson 

2.  INTRODUCTION  OF  STUDY  SESSION 

CEO  Steve  Castleberry 

3.  USCG  INFORMATIONAL  PRESENTATION 

a.  Ferries  in  Domestic  Service  - How  Is  Construction  and 
Operations  Regulated? 

Marc  Cruder,  Traveling  Senior  Marine  Inspector,  USCG  HQ 

4.  STAFF  INFORMATIONAL  PRESENTATIONS 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 

ADJOURNMENT 


San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter.  Five 
days’  notice  is  required.  Under  Cal.  Gov't.  Code  sec.  84308,  Commissioners  are 
reminded  that  they  must  disclose  on  the  record  of  the  proceeding  any 
contributions  received  from  any  party  or  participant  in  the  proceeding  in  the 
amount  of  more  than  $250  within  the  preceding  12  months.  Further,  no 
Commissioner  shall  make,  participate  in  making,  or  in  any  way  attempt  to 
influence  the  decision  in  the  proceeding  if  the  Commissioner  has  willfully  or 
knowingly  received  a contribution  in  an  amount  of  more  than  $250  within  the 
preceding  12  months  from  a party  or  such  party’s  agent,  or  from  any  participant 
or  his  or  her  agent,  provided,  however,  that  the  Commissioner  knows  or  has 
reason  to  know  that,  the  participant  has  a financial  interest  in  the  decision.  For 
further  information,  Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and 
to  the  applicable  regulations. 


Information 

Information 

Information 

Information 

Information 
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WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors 
HSC-CFR  Study  Session  w/USCG 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


The  Embarcadero  B ART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  3 1,  32,  and  71 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 

Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax : (415)  291-3388 
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WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 

Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 

^AGENDA 

This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 

CALL  TO  ORDER 
ROLL  CALL 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS  - BOARD  RETREAT 

April  22,  2005  1:00  pm-6:00  pm 
April  23,  2005  8:30  am-3:00  pm 
South  San  Francisco  Conference  Center 

255  South  Airport  Blvd. , South  San  Francisco 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 


Fridav,  April  22 

DOCUMENTS  DEPT 

1:00  pm 

Introduction  and  purpose  of  the  retreat 

APR  1 9 2005 

1:15 

Team  building  assessment/discussion 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

3:15 

Break 

U 4 1 J C - 

3:30 


Review/revise  Saturday  agenda 


Water  Transit  Authority 

April  22-23  Board  Retreat 


4:30 

End  of  session 

5:00 

Reception 

6:00 

Dinner 

Saturday,  April  23 

8:30  am 

Continental  breakfast 

9:00 

Develop  agency  long  term  vision 

10:15 

Break 

10:30 

Report  out  from  groups 

12:00  noon 

Lunch 

1:00  pm 

Develop  agency  mission/goals  statement 

3:00  pm 

Public  comment 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair  accessible.  Call  (415) 
291-3777  to  request  a sign-language  interpreter.  Five  days’  notice  is  required.  Under  Cal.  Gov’t. 
Code  sec.  84308,  Commissioners  are  reminded  that  they  must  disclose  on  the  record  of  the 
proceeding  any  contributions  received  from  any  party  or  participant  in  the  proceeding  in  the 
amount  of  more  than  $250  within  the  preceding  12  months.  Further,  no  Commissioner  shall 
make,  participate  in  making,  or  in  any  way  attempt  to  influence  the  decision  in  the  proceeding  if 
the  Commissioner  has  willfully  or  knowingly  received  a contribution  in  an  amount  of  more  than 
$250  within  the  preceding  12  months  from  a party  or  such  party’s  agent,  or  from  any  participant 
or  his  or  her  agent,  provided,  however,  that  the  Commissioner  knows  or  has  reason  to  know  that 
the  participant  has  a financial  interest  in  the  decision.  For  further  information,  Commissioners 
are  referred  to  Gov’t.  Code  sec.  84308  and  to  the  applicable  regulations. 


•irections  and  Transportation  to  San  Francisco  Conference  Center 


http://www.ssfconf.com/accomodations/accom_directions.asp 


South 

San  Francisco 

Conference 

Center 

Facilities  & Services 
Virtual  Tour 
Catering 

Accommodations  & 
Directions 

Overview 

Accommodations 

Map 

Request  For  Proposal 
& Information 

Logos  & Photography 


Accommodations  & Directions 

Getting  to  The  South  San  Francisco  Conference  Center 
Where  Are  We 

Conveniently  located  on  the  San  Francisco  Peninsula  just  north  of  the  San  Francisco 
International  Airport  at  the  Highway  101  South  Airport  Boulevard  exit. 

Located  20  minutes  away  from  both  downtown  San  Francisco  and  Silicon  Valley,  The 
South  San  Francisco  Conference  Center  is  visible  from  and  located  just  east  of  Highway 
101. 

Driving  Directions 
Complimentary  Parking 
Public  Transportation 
information  Via  Telephone 
Yahoo  Map  it  Link 

Bay  Area  Driving  Directions 

From  the  South  (San  Jose) 

Take  Highway  101  north  to  the  South  Airport  Boulevard  exit  (which  is  two  miles  north  of  the 
San  Francisco  International  Airport).  At  the  first  stop  light,  drive  straight  across  the 
intersection  and  directly  into  the  Holiday  Inn  parking  lot.  The  South  San  Francisco 
Conference  Center  is  on  the  left. 

From  the  North  (San  Francisco) 

Take  Highway  101  South  to  the  South  Airport  Boulevard  exit  in  South  San  Francisco.  Stay 
to  the  right  and  turn  east  under  the  freeway  overpass.  Make  a right,  at  the  Hungry  Hunter 
Restaurant,  onto  South  Airport  Boulevard.  The  South  San  Francisco  Conference  Center  is 
located  on  the  left  between  the  Good  Nite  Inn  and  the  Holiday  Inn. 

From  Marin  County,  19th  Avenue,  Daly  City 

Take  the  Golden  Gate  Bridge  to  19th  Avenue  and  continue  on  to  Highway  280  South.  From 
Highway  280,  take  Highway  380  East  to  Highway  101  North  (San  Francisco).  From 
Highway  101  North  exit  at  South  Airport  Boulevard.  At  the  first  stop  light,  drive  straight 
across  the  intersection  into  the  Holiday  Inn  parking  lot.  The  South  San  Francisco 
Conference  Center  is  located  on  the  left.  Note:  There  is  a South  Airport  Boulevard  exit  off 
Highway  380.  Do  not  take  this  exit.  Please  take  the  South  Airport  Boulevard  exit  off  of 
Highway  101  North. 


Site  Map 


f Top  1 


Complimentary  Parking 

The  South  San  Francisco  Conference  Center  has  an  agreement  to  share  parking  with  both 
neighboring  hotels  - the  Holiday  Inn  to  the  south  and  the  Good  Nite  Inn  to  the  north. 
Additional  parking  is  available  diagonally  across  the  street  in  the  lot  located  between  the 
Travelodge 


Public  Transportation 
BART 

(650)  992-2278 

Shuttle  service  is  provided  from  the  local  BART  station  Monday  - Friday  (except  certain 
holidays)  in  the  mornings  and  afternoons.  For  schedules,  please  see 
http://www.commute.org/shuttle  Utah  bart.htm 

Alternatively,  exit  BART,  in  San  Francisco,  at  the  Montgomery  Street  Station  at  Second  and 
Market.  Walk  one  block  south  to  the  Transbay  Terminal  located  at  First  and  Mission.  Take 
the  292  SamTrans  Bus  which  runs  every  30  minutes  and  will  take  approximately  45 
minutes  of  bus  travel  time  to  reach  the  South  San  Francisco  Conference  Center.  Exit  the 
292  SamTrans  Bus  at  the  Shell  Gas  Station  directly  across  the  street  from  the  Conference 
Center.  The  cross  street  is  Mitchell  Avenue  which  is  located  to  the  north. 


CalTrain 

(800)  660-4287 


if  2 


A/iR/?nns  av 


Directions  and  Transportation  to  San  Francisco  Conference  Center 


http://www.ssfconf.eom/accomodations/accom_directions.j 


Shuttle  service  is  provided  from  the  local  CalTrain  station  Monday  - Friday  (except  certain 
holidays)  in  the  mornings  and  afternoons.  For  schedules,  please  see 
http://www.commute.ora/shuttle  Utah  cal.htm 

Alternatively,  CalTrain  stops  at  the  South  San  Francisco  Depot  at  Airport  Boulevard  and 
Grand  Avenue.  Exit  train  and  walk  west  on  Grand  Avenue  overpass  about  2 blocks  to 
Airport  Boulevard,  cross  the  street  and  take  the  292  SamTrans  Bus  southbound.  Exit  the 
292  SamTrans  Bus  at  the  Shell  Gas  Station  directly  across  the  street  from  the  Conference 
Center.  The  cross  street  is  Mitchell  Avenue  which  is  located  to  the  north. 

SamTrans 

(800)  660-4287 

See  above  "alternative"  directions  under  "BART"  when  taking  the  292  SamTrans  Bus  from 
the  Transbay  Terminal  in  San  Francisco.  From  the  south,  board  292  SamTrans  Bus  at  the 
Hillsdale  Mall  on  Hillsdale  Boulevard  or  board  at  the  San  Francisco  International  Airport. 
Exit  bus  at  the  Holiday  Inn  in  South  San  Francisco.  The  Conference  Center  is  next  door  on 
the  left.  Please  contact  SamTrans,  if  you  need  additional  scheduling/route  information 
regarding  the  292  SamTrans  Bus. 

Yellow  Cab 

(650)  588-2131 


Information  Via  Telephone 

Recorded  directions  to  The  South  San  Francisco  Conference  Center  can  be  accessed  by 
calling  (650)  877-5220. 

I Topi 
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Members  of  the  Board 

Charlene  Haught  Johnson,  President  MEETING  AGENDA  FOR  THE  WTA 

Captain  Nancy  Wagner,  Vice  President  BOARD  OF  DIRECTORS 

Albert  Boro 

James  Fang  Thursday,  April  28,  2005,  1:30  P.M.  to  4:30  P.M. 

Joseph  Freitas,  Jr.  Port  of  San  Francisco,  Bayside  Conference  Room 

Anthony  J.  Intintoli,  Jr.  Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 

Beverly  Johnson  San  Francisco 

Dr.  Rocco  Mancinelli 

Gavin  Newsom 

Marina  V.  Secchitano 

Anthony  Withington 


-AGENDA 

This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 
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Water  Transit  Authority 

April  28,  2005  Meeting  of  the  Board  of  Directors 


6.  COMMENT  ON  CONSENT  CALENDAR 

7.  CONSENT  CALENDAR 

A.  MEETING  MINUTES 

Approve  by  motion  the  Minutes  of  the  March  24,  2005  meeting.  (Action) 

B.  UPDATE  TO  THE  BUDGET  FOR  THE  FISCAL  YEAR  2004-2005 

Approve  by  motion  acceptance  of  the  annual  audit  for  the  period  July  1 , 
2003  through  June  30,  2004.  (Action) 

C.  AMENDMENT  NUMBER  4 TO  AGREEMENT  WITH  ABAG 

Approve  by  resolution  amendment  number  4 to  the  agreement  with  the 
Association  of  Bay  Area  Government  (ABAG)  for  support  services  in  the 
amount  of  $90,000  and  authorizing  the  Chief  Executive  Officer  to 
execute  the  amendment.  (Action) 

D.  AMENDMENT  NUMBER  1 TO  AGREEMENT  WITH  NGKE 

Approve  by  resolution  amendment  number  1 to  the  agreement  with 
Nossaman,  Guthner,  Knox  and  Elliott,  LLP,  (NGKE)  in  the  amount  of 
$71 ,000  and  authorizing  the  Chief  Executive  Officer  to  execute  the 
amendment.  (Action) 

E.  AMENDMENT  NUMBER  2 TO  AGREEMENT  WITH  NGKE 

Approve  by  resolution  amendment  number  2 to  the  agreement  with 
Nossaman,  Guthner,  Knox  and  Elliott,  LLP,  (NGKE)  in  the  amount  of 
$120,000  and  authorizing  the  Chief  Executive  Officer  to  execute  the 
amendment.  (Action) 

F.  AMENDMENT  NUMBER  3 TO  AGREEMENT  WITH  LGS 

Approve  by  resolution  amendment  number  3 to  the  agreement  with  Local 
Government  Services  (LGS),  a Joint  Powers  Authority,  for  employment 
and  planning  services  in  the  amount  of  $1 ,000,000  and  authorizing  the 
Chief  Executive  Officer  to  execute  the  amendment.  (Action) 

G.  DIRECTOR  TRAVEL 

Approve  by  motion  travel  for  up  to  three  (3)  Directors  for  an  informational 
visit  to  All  American  Marine  shipyard  in  Bellingham,  Washington.  (Action) 

8.  VESSEL  CONSTRUCTION 

A.  PRESENTATION  REGARDING  VESSEL  ACQUISITION  PROCESS 
Informational  presentation. 

B.  APPROVE  VESSEL  CONSTRUCTION  STANDARD  AND 
RELEASE  OF  RFP  FOR  VESSEL  CONSTRUCTION 

Approve  by  motion  release  of  RFP  for  WTA  spare  vessels  construction 
to  46  CFR  Subchapter  T or  IMO  HSC  Code. 

C.  APPROVAL  OF  SELECTION  OF  A CONSULTANT  FOR  VESSEL 
CONSTRUCTION  CONTRACT  MANAGEMENT  SERVICES 

Approve  by  resolution  the  selection  of  a consultant  and  authorizing  an 
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Water  Transit  Authority 

April  28,  2005  Meeting  of  the  Board  of  Directors 


agreement  with  Walther  Engineering  Services  for  vessel  construction 
contract  management  services. 

9.  WTA  MAINTENANCE  FACILITY  UPDATE 

Informational  presentation  on  Pier  54. 

10.  NEGOTIATIONS  WITH  THE  CITY  OF  ALAMEDA  CONCERNING 
ALAMEDA/OAKLAND  FERRY  SERVICES 

11.  RECESS  INTO  CLOSED  SESSION 

Public  Employee  Performance  Evaluation  pursuant  to  Government  Code 

Section  54957 

Title:  Executive  Director 

12.  REPORT  ON  CLOSED  SESSION 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 

ADJOURNMENT 


San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter.  Five 
days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308,  Commissioners  are 
reminded  that  they  must  disclose  on  the  record  of  the  proceeding  any 
contributions  received  from  any  party  or  participant  in  the  proceeding  in  the 
amount  of  more  than  $250  within  the  preceding  12  months.  Further,  no 
Commissioner  shall  make,  participate  in  making,  or  in  any  way  attempt  to 
influence  the  decision  in  the  proceeding  if  the  Commissioner  has  willfully  or 
knowingly  received  a contribution  in  an  amount  of  more  than  $250  within  the 
preceding  12  months  from  a party  or  such  party’s  agent,  or  from  any  participant 
or  his  or  her  agent,  provided,  however,  that  the  Commissioner  knows  or  has 
reason  to  know  that  the  participant  has  a financial  interest  in  the  decision.  For 
further  information,  Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and 
to  the  applicable  regulations. 
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WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


★ 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71. 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 


Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 
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Members  of  the  Board 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  May  26,  2005,  12:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 

PLEASE  NOTE  THE  MEETING 
WILL  BEGIN  AT  12:30  P.M. 


7ZG/.r 


AGENDA 

This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 


Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  CALL  TO  ORDER  Information 

2„  ROLL  CALL  Information 

3.  WTA  BERTHING  AND  MAINTENANCE  FACILITY 

A.  Selection  of  a site  for  the  WTA’s  berthing  and  maintenance  Information 

facility 

B.  Approval  to  release  Requests  for  Proposals/Qualifications  for  Action 

Consultant  Services 


Son  Francisco  Bay  Area  Water  Transit  Authority  • 1 20  Broadway,  San  Francisco,  CA  94111  • P:  415.291.3377,  F:  415.291.3388 
www.  watertransit.  org 


Water  Transit  Authority 

May  26,  2005,  2005  Meeting  of  the  Board  of  Directors 


4.  RECESS  INTO  CLOSED  SESSION 

CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATORS 

Properties:  Pier  48,  Pier  54  and  Alameda  Point 
Agency  negotiator:  Steve  Castleberry  and  John  Sindzinski,  San 
Francisco  Bay  Area  Water  Transit  Authority 
Negotiating  Parties:  Port  of  San  Francisco,  City  of  Alameda 
Under  Negotiation:  Price,  terms  of  payment  and  other  conditions 

5.  REPORT  ON  CLOSED  SESSION 

6.  REPORT  OF  BOARD  PRESIDENT 

Chair  Charlene  Haught  Johnson 

7.  REPORTS  OF  DIRECTORS 

8.  REPORTS  OF  STAFF 

1 CEO  Report 

2 Legislative  Report 

9.  MARKETING  PLAN  UPDATE 

Informational  presentation  - Johnson/Ukropina,  Marketing 
Consultants  to  WTA 

10.  BUDGET  FOR  FISCAL  YEAR  2005-2006 

Approve  by  motion  the  annual  budget  for  fiscal  year  2005-2006. 

11.  TRANSIT  ORIENTED  DEVELOPMENT  POLICIES  FOR  NEW 
REGIONAL  TRANSIT  INVESTMENTS  - PROPOSED  CRITERIA 
FOR  FERRY  TERMINALS 

Informational  presentation  - James  Corless,  Senior  Planner, 
Metropolitan  Transportation  Commission. 

12.  COMMENT  ON  CONSENT  CALENDAR 
13  CONSENT  CALENDAR 

A.  MEETING  MINUTES 

Approving  by  motion  the  Minutes  of  the  March  24,  2005  Board 
Meeting  (Action) 

B.  MEETING  MINUTES 

Approving  by  motion  the  Minutes  of  the  April  28,  2005  Board 
Meeting  (Action) 

C.  AMENDMENT  NUMBER  1 TO  AGREEMENT  WITH  NGKE 

Approve  by  resolution  amendment  number  1 to  the  agreement  with 
Nossaman,  Guthner,  Knox  and  Elliott,  LLP,  (NGKE)  in  the  amount 
of  $50,000  and  authorizing  the  Chief  Executive  Officer  to  execute 
the  amendment.  (Action) 


Information/A  ction 
to  be  Determined 


Action 

Information 

Information 

Information 

Information 

Action 

Information 

Information 

Action 


Water  Transit  Authority 

May  26,  2005,  2005  Meeting  of  the  Board  of  Directors 


D.  AMENDMENT  NUMBER  2 TO  AGREEMENT  WITH  NGKE 

Approve  by  resolution  amendment  number  2 to  the  agreement  with 
Nossaman,  Guthner,  Knox  and  Elliott,  LLP,  (NGKE)  in  the  amount 
of  $120,000  and  authorizing  the  Chief  Executive  Officer  to  execute 
the  amendment.  (Action) 

E.  AMENDMENT  NUMBER  1 TO  AGREEMENT  WITH  COAST 
AND  HARBOR  ENGINEERING 

Approve  by  resolution  amendment  number  1 to  the  agreement  with 
Coast  and  Harbor  Engineering  for  wake  impact  analysis  and 
authorizing  the  Chief  Executive  Officer  to  execute  the  amendment. 
(Action) 

F.  AMENDMENT  NUMBER  4 TO  AGREEMENT  WITH 
LINDSAY,  HART,  NEiL  & WEiGLER.  LLP  FOR  FEDERAL 
LEGISLATIVE  AND  REGULATORY  REPRESENTATION 

Approve  by  resolution  amendment  number  4 to  the  agreement  with 
Lindsay,  Hart,  Neil  & Weigler,  LLP,  for  Federal  Legislative  and 
Regulatory  representation  and  authorizing  the  Chief  Executive 
Officer  to  execute  the  amendment.  (Action) 

G.  AMENDMENT  NUMBER  1 TO  AGREEMENT  WITH  THE  LAW 
OFFICES  OF  BARRY  BROAD  FOR  REPRESENTATION 
BEFORE  THE  CALIFORNIA  LEGISLATURE  AND  STATE 
AGENCIES 

Approve  by  resolution  amendment  number  1 to  the  agreement  with 
the  Law  Offices  of  Barry  Broad  for  representation  before  the 
California  Legislature  and  State  agencies  and  authorizing  the  Chief 
Executive  Officer  to  execute  the  amendment.  (Action) 

H.  AMENDMENT  NUMBER  1 TO  AGREEMENT  WITH 
NEMATODE  MEDIA,  LLC  FOR  ADVERTISING  IN  BAY 
CROSSINGS  AND  OTHER  PUBLIC  INFORMATION  AND 
MARKETING  SERVICES 

Approve  by  resolution  amendment  number  1 to  the  agreement  with 
Nematode  Media,  LLC,  for  advertising  in  Bay  Crossings  and  other 
public  information  and  marketing  services  and  authorizing  the 
Chief  Executive  Officer  to  execute  the  amendment.  (Action) 

14.  RECESS  INTO  CLOSED  SESSION 

Public  Employee  Performance  Evaluation  pursuant  to  Government 
Code  Section  54957 
Title:  Executive  Director 

15.  REPORT  ON  CLOSED  SESSION 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 


Action  to  be 
Determined 


Action 


ADJOURNMENT 


Water  Transit  Authority 
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San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter. 
Five  days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308, 
Commissioners  are  reminded  that  they  must  disclose  on  the  record  of  the 
proceeding  any  contributions  received  from  any  party  or  participant  in  the 
proceeding  in  the  amount  of  more  than  $250  within  the  preceding  12 
months.  Further,  no  Commissioner  shall  make,  participate  in  making,  or  in 
any  way  attempt  to  influence  the  decision  in  the  proceeding  if  the 
Commissioner  has  willfully  or  knowingly  received  a contribution  in  an 
amount  of  more  than  $250  within  the  preceding  12  months  from  a party  or 
such  party’s  agent,  or  from  any  participant  or  his  or  her  agent,  provided, 
however,  that  the  Commissioner  knows  or  has  reason  to  know  that  the 
participant  has  a financial  interest  in  the  decision.  For  further  information, 
Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and  to  the 
applicable  regulations. 


WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71. 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 
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Beverly  Johnson 
Dr.  Rocco  Mancinelli 
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Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  May  26,  2005,  12:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


PLEASE  NOTE  THE  MEETING 
WILL  BEGIN  AT  12:30  P.M. 


^AGENDA 
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This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 

PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers'  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1 . CALL  TO  ORDER  Information 

2.  ROLL  CALL  Information 

3.  WTA  BERTHING  AND  MAINTENANCE  FACILITY 

A.  Discussion  of  a site  or  sites  for  the  WTA’s  berthing  and  Information 

maintenance  facility 

B.  Approval  to  release  Requests  for  Proposals/Qualifications  for  _ Action 

Consultant  Services  DOCUMENTS  DEPT. 

MAY  2 0 2005 

05-20-05P01.-51  RCVD  SAN  FRANCISCO 
PUBLIC  LIBRARY 
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4.  RECESS  INTO  CLOSED  SESSION 

CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATORS 

Properties:  Pier  48,  Pier  54  and  Aiameda  Point 
Agency  negotiator:  Steve  Castleberry  and  John  Sindzinski,  San 
Francisco  Bay  Area  Water  Transit  Authority 
Negotiating  Parties:  Port  of  San  Francisco,  City  of  Alameda 
Under  Negotiation:  Price,  terms  of  payment  and  other  conditions 

5.  REPORT  ON  CLOSED  SESSION 

6.  REPORT  OF  BOARD  PRESIDENT 

Chair  Charlene  Haught  Johnson 

7.  REPORTS  OF  DIRECTORS 

8.  REPORTS  OF  STAFF 

1 CEO  Report 

2 Legislative  Report 

9.  MARKETING  PLAN  UPDATE 

Informational  presentation  - Johnson/Ukropina,  Marketing 
Consultants  to  WTA 

10.  BUDGET  FOR  FISCAL  YEAR  2005-2006 

Approve  by  motion  the  annual  budget  for  fiscal  year  2005-2006. 

11.  TRANSIT  ORIENTED  DEVELOPMENT  POLICIES  FOR  NEW 
REGIONAL  TRANSIT  INVESTMENTS  - PROPOSED  CRITERIA 
FOR  FERRY  TERMINALS 

Informational  presentation  - James  Corless,  Senior  Planner, 
Metropolitan  Transportation  Commission. 

12.  COMMENT  ON  CONSENT  CALENDAR 
13  CONSENT  CALENDAR 

A.  MEETING  MINUTES 

Approving  by  motion  the  Minutes  of  the  March  24,  2005  Board 
Meeting  (Action) 

B.  MEETING  MINUTES 

Approving  by  motion  the  Minutes  of  the  April  28,  2005  Board 
Meeting  (Action) 

C.  AMENDMENT  NUMBER  1 TO  AGREEMENT  WITH  NGKE 

Approve  by  resolution  amendment  number  1 to  the  agreement  with 
Nossaman,  Guthner,  Knox  and  Elliott,  LLP,  (NGKE)  in  the  amount 
of  $50,000  and  authorizing  the  Chief  Executive  Officer  to  execute 
the  amendment.  (Action) 


Information/A  ction 
to  be  Determined 


Action 

Information 

Information 

Information 

Information 

Action 

Information 

Information 

Action 
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D.  AMENDMENT  NUMBER  2 TO  AGREEMENT  WITH  NGKE 

Approve  by  resolution  amendment  number  2 to  the  agreement  with 
Nossaman,  Guthner,  Knox  and  Elliott,  LLP,  (NGKE)  in  the  amount 
of  $120,000  and  authorizing  the  Chief  Executive  Officer  to  execute 
the  amendment.  (Action) 

E.  AMENDMENT  NUMBER  1 TO  AGREEMENT  WITH  COAST 
AND  HARBOR  ENGINEERING 

Approve  by  resolution  amendment  number  1 to  the  agreement  with 
Coast  and  Harbor  Engineering  for  wake  impact  analysis  and 
authorizing  the  Chief  Executive  Officer  to  execute  the  amendment. 
(Action) 

F.  AMENDMENT  NUMBER  4 TO  AGREEMENT  WITH 
LINDSAY.  HART.  NEIL  & WEIGLER,  LLP  FOR  FEDERAL 
LEGISLATIVE  AND  REGULATORY  REPRESENTATION 

Approve  by  resolution  amendment  number  4 to  the  agreement  with 
Lindsay,  Hart,  Neil  & Weigler,  LLP,  for  Federal  Legislative  and 
Regulatory  representation  and  authorizing  the  Chief  Executive 
Officer  to  execute  the  amendment.  (Action) 

G.  AMENDMENT  NUMBER  1 TO  AGREEMENT  WITH  THE  LAW 
OFFICES  OF  BARRY  BROAD  FOR  REPRESENTATION 
BEFORE  THE  CALIFORNIA  LEGISLATURE  AND  STATE 
AGENCIES 

Approve  by  resolution  amendment  number  1 to  the  agreement  with 
the  Law  Offices  of  Barry  Broad  for  representation  before  the 
California  Legislature  and  State  agencies  and  authorizing  the  Chief 
Executive  Officer  to  execute  the  amendment.  (Action) 

H.  AMENDMENT  NUMBER  1 TO  AGREEMENT  WITH 
NEMATODE  MEDIA.  LLC  FOR  ADVERTISING  IN  BAY 
CROSSINGS  AND  OTHER  PUBLIC  INFORMATION  AND 
MARKETING  SERVICES 

Approve  by  resolution  amendment  number  1 to  the  agreement  with 
Nematode  Media,  LLC,  for  advertising  in  Bay  Crossings  and  other 
public  information  and  marketing  services  and  authorizing  the 
Chief  Executive  Officer  to  execute  the  amendment.  (Action) 

14.  RECESS  INTO  CLOSED  SESSION 

Public  Employee  Performance  Evaluation  pursuant  to  Government 
Code  Section  54957 
Title:  Executive  Director 

15.  REPORT  ON  CLOSED  SESSION 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 


Action  to  be 
Determined 


Action 


ADJOURNMENT 


Water  Transit  Authority 
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San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter. 
Five  days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308, 
Commissioners  are  reminded  that  they  must  disclose  on  the  record  of  the 
proceeding  any  contributions  received  from  any  party  or  participant  in  the 
proceeding  in  the  amount  of  more  than  $250  within  the  preceding  12 
months.  Further,  no  Commissioner  shall  make,  participate  in  making,  or  in 
any  way  attempt  to  influence  the  decision  in  the  proceeding  if  the 
Commissioner  has  willfully  or  knowingly  received  a contribution  in  an 
amount  of  more  than  $250  within  the  preceding  12  months  from  a party  or 
such  party’s  agent,  or  from  any  participant  or  his  or  her  agent,  provided, 
however,  that  the  Commissioner  knows  or  has  reason  to  know  that  the 
participant  has  a financial  interest  in  the  decision.  For  further  information, 
Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and  to  the 
applicable  regulations. 


WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


★ 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71. 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 
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Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  June  23,  2005,  12:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


PLEASE  NOTE  THE  MEETING 
WILL  BEGIN  AT  12:30  P.M. 


-AGENDA 


This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 

/or 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 


Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1 . CALL  TO  ORDER  Information 

2.  ROLL  CALL  Information 

3.  RECESS  INTO  CLOSED  SESSION  Action 

Public  Employee  Performance  Evaluation  pursuant  to  Government  Code 
Section  54957  DOCUMENTS  DEPT. 

Title:  Executive  Director 

JUN  1 6 2005 

4.  REPORT  ON  CLOSED  SESSION  Action 

SAN  FRANCISCO 

5.  REPORT  OF  BOARD  PRESIDENT  PUBLIC  LIBRARY  Information 

Chair  Charlene  Haught  Johnson 


06-15-05P01 :27  RCVD 


Water  Transit  Authority 

June  23,  2005,  2005  Meeting  of  the  Board  of  Directors 


6.  REPORTS  OF  DIRECTORS 

7.  REPORTS  OF  STAFF 

1 Chief  Executive  Officer’s  Report 

2 Legislative  Report  - Federal  and  State 

8.  COMMENT  ON  CONSENT  CALENDAR 

Opportunity  for  Board  Members  to  remove  items  from  Consent  Calendar 
for  separate  consideration 

9.  CONSENT  CALENDAR 

All  Consent  Calendar  items  will  be  approved  by  a single  motion 

A.  MEETING  MINUTES 

Approving  by  motion  the  Minutes  of  the  May  26,  2005  Board  Meeting. 
(Action) 

B.  APPROVAL  OF  AMENDMENT  NUMBER  1 TO  THE  AGREEMENT 
WITH  URS  FOR  RICHMOND  LAND  USE  PLANNING 

Approve  by  resolution  the  first  amendment  to  the  agreement  with  URS 
for  Richmond  land  use  planning.  (Action) 

C.  AUTHORIZATION  TO  RELEASE  RFQs  FOR  ENVIRONMENTAL 
REVIEW  OF  ALBANY/BERKELEY  AND  EXPANDED  ALAMEDA. 
OAKLAND  AND  HARBOR  BAY  SERVICES 

Authorize  by  motion  the  release  of  RFQs  for  environmental  review  of 
Albany/Berkeley  and  expanded  Alameda,  Oakland  and  Harbor  Bay 
services.  (Action) 

10.  APPROVAL  OF  WTA  MISSION  STATEMENT 

Approve  by  motion  the  WTA’s  mission  statement.  (Action) 

11.  APPROVAL  OF  FISCAL  YEAR  2005-2006  BUDGET 

Approve  by  motion  budget  for  FY  05/06.  (Action) 

12.  APPROVAL  OF  AMENDMENT  NUMBER  1 TO  AGREEMENT  WITH 
JOHNSON/UKROPINA  FOR  MARKETING  SERVICES 

Approve  by  resolution  the  first  amendment  to  the  agreement  with 
Johnson/Ukropina  for  marketing  services.  (Action) 

13.  AUTHORIZATION  TO  RELEASE  RFQ  FOR  A REVENUE 
COLLECTION  STUDY 

Authorize  by  motion  the  release  of  an  RFQ  for  a revenue  collection  study. 
(Action) 

14.  APPROVAL  OF  AMENDMENT  NUMBER  1 TO  THE  AGREEMENT 
WITH  NEXTBUS  FOR  REAL  TIME  SIGNAGE 

Approve  by  resolution  the  first  amendment  to  the  agreement  with  NextBus 
for  real  time  signage.  (Action) 


Information 

Information 

Action 

Action 


Action 

Action 

Action 

Action 

Action 


15.  UPDATE  ON  ADMINISTRATIVE  CODE 


Information 


Water  Transit  Authority 

June  23,  2005,  2005  Meeting  of  the  Board  of  Directors 


16.  STATUS  UPDATE  ON  RICHMOND 

17.  STATUS  UPDATE  ON  WTA  MAINTENANCE  AND  BERTHING 

FACILITY 

18.  UPCOMING  CONFERENCES 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 

AGENDA 

ADJOURNMENT 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter.  Five 
days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308,  Commissioners  are 
reminded  that  they  must  disclose  on  the  record  of  the  proceeding  any 
contributions  received  from  any  party  or  participant  in  the  proceeding  in  the 
amount  of  more  than  $250  within  the  preceding  12  months.  Further,  no 
Commissioner  shall  make,  participate  in  making,  or  in  any  way  attempt  to 
influence  the  decision  in  the  proceeding  if  the  Commissioner  has  willfully  or 
knowingly  received  a contribution  in  an  amount  of  more  than  $250  within  the 
preceding  12  months  from  a party  or  such  party’s  agent,  or  from  any  participant 
or  his  or  her  agent,  provided,  however,  that  the  Commissioner  knows  or  has 
reason  to  know  that  the  participant  has  a financial  interest  in  the  decision.  For 
further  information,  Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and 
to  the  applicable  regulations. 


Information 

Information 

Information 

Action 


WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


★ 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71. 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 

Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 


WTA 

July  12,  2005 


WATER  TRANSIT  AUTHORITY 


NOTICE  OF  MEETING  CANCELLATION 


This  is  to  advise  that  the  regularly  scheduled  meeting 
of  the 


BOARD  OF  DIRECTORS 
for 

THURSDAY,  JULY  28,  2005 


DOCUMENTS  DEPT. 
JUL  1 4 2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


has  been 
CANCELLED. 


The  next  regularly  scheduled  meeting  of  the 
BOARD  OF  DIRECTORS 
will  be  held  on 

THURSDAY,  AUGUST  1L  2005 


2UL 


Karen  Shelver,  Board  Secretary 


WATER  TRANSIT  AUTHORITY 


WTA 

July  27,  2005 


NOTICE  OF  MEETING  CANCELLATION 
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This  is  to  advise  that  the  regularly  scheduled  meeting 
of  the 


DOCUMENTS  DEPT. 


BOARD  OF  DIRECTORS 
for 

THURSDAY.  AUGUST  11,  2005 


JUL  2 8 2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


has  been 
CANCELLED. 


The  next  regularly  scheduled  meeting  of  the 
BOARD  OF  DIRECTORS 
will  be  held  on 

THURSDAY.  SEPTEMBER  22.  2005 


JU- 


Karen  Shelver,  Secretary  of  the  Authority 
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WATER  TRANSIT  AUTHORITY 


WTA 

August  17,  2005 


NOTICE  OF  MEETING  CANCELLATION 


This  is  to  advise  that  the  regularly  scheduled  meeting 
of  the 


BOARD  OF  DIRECTORS 
for 

THURSDAY,  AUGUST  25,  2005 


DOCUMENTS  DEPT. 
AUG  1 9 2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


has  been 
CANCELLED. 


The  next  regularly  scheduled  meeting  of  the 
BOARD  OF  DIRECTORS 
will  be  held  on 

[1  THURSDAY,  SEPTEMBER  22,  2005 


Karen  Shelver,  Board  Secretary 


^ Fro-suA.SC o Hft* 


WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 

Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 

-AGENDA 

This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  September  29,  2005,  12:30  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 

PLEASE  NOTE  TIME  CHANGE 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1.  CALL  TO  ORDER  Information 

2.  ROLL  CALL  Information 

3.  RECESS  INTO  CLOSED  SESSION 

CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATORS 

Properties:  Pier  48,  Pier  54  and  Alameda  Point 
Agency  negotiator:  Steve  Castleberry  and  John  Sindzinski,  San 
Francisco  Bay  Area  Water  Transit  Authority 
Negotiating  Parties:  Port  of  San  Francisco,  City  of  Alameda 
Under  Negotiation:  Price  and  terms  of  payment 

09 


Information/Action 
to  be  Determined 

DOCUMENTS  DEPT. 

SEP  2 3 2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Water  Transit  Authority 

September  29,  2005,  2005  Meeting  of  the  Board  of  Directors 


4.  REPORT  ON  CLOSED  SESSION 


Information 


5.  REPORT  OF  BOARD  PRESIDENT 

Chair  Charlene  Haught  Johnson 


Information 


6.  REPORTS  OF  DIRECTORS 


Information 


7.  REPORTS  OF  STAFF 


Information 


1 Chief  Executive  Officer’s  report  and  review  of  year-to-date 
activities 

2 Legislative  Report  - Federal  and  State 


Opportunity  for  Board  Members  to  remove  items  from  Consent 
Calendar  for  separate  consideration 


All  Consent  Calendar  items  not  removed  will  be  approved  by  a 
single  motion 

A.  MEETING  MINUTES 

Approving  by  motion  the  Minutes  of  the  June  23,  2005  Board 
Meeting 

B.  TRAVEL  BY  DIRECTORS  TO  UPCOMING  CONFERENCES 

C.  AMENDMENT  NUMBER  2 TO  AGREEMENT  WITH  COAST  & 
HARBOR  ENGINEERING 

D.  SELECTION  OF  IBI  GROUP  FOR  A REVENUE 
COLLECTION  STUDY  AND  AUTHORIZING  THE  CHIEF 
EXECUTIVE  OFFICER  TO  ENTER  INTO  AN  AGREEMENT 

E.  SELECTION  OF  TWO  FIRMS  FOR  REAL  ESTATE 
REPRESENTATION  SERVICES  IN  CONNECTION  WITH  THE 
AUTHORITY’S  BERTHING/MAINTENANCE  FACILITY 
PROJECT  AND  AUTHORIZING  THE  CHIEF  EXECUTIVE 
OFFICER  TO  ENTER  INTO  AN  AGREEMENT 

F.  AGREEMENT  WITH  URS  FOR  BERKELEY/ALBANY  FERRY 
SERVICE  AND  TERMINAL  ENVIRONMENTAL  STUDIES 

G.  RELEASE  REQUESTS  FOR  QUALIFICATIONS  FOR 
ALBANY/BERKELEY  TERMINAL  DESIGN  AND  RICHMOND 
WATERFRONT  TRANSIT  ORIENTED  DEVELOPMENT  (TOD) 
PLANNING  PROJECTS 

H.  SELECTION  OF  JONES  AND  STOKES  FOR  THE 
ENVIRONMENTAL  REVIEW  OF  THE  PROPOSED  WTA 
BERTHING  AND  MAINTENANCE  FACILITY  AND 
AUTHORIZING  THE  CHIEF  EXECUTIVE  OFFICER  TO  ENTER 
INTO  AN  AGREEMENT 


8.  COMMENT  ON  CONSENT  CALENDAR 


Information 


9.  CONSENT  CALENDAR 


Action 


Water  Transit  Authority 

September  29,  2005,  2005  Meeting  of  the  Board  of  Directors 


10.  APPROVAL  OF  AMENDMENTS  TO  ADMINISTRATIVE  CODE 

11.  AMENDMENT  NUMBER  1 TO  THE  AGREEMENT  WITH  ROMA 
DESIGN  GROUP  FOR  SERVICES  RELATED  TO  THE  OYSTER 
POINT  TERMINAL 

12.  SELECTION  OF  MOFFATT  & NICHOL  FOR  CONSTRUCTION 
MANAGEMENT  AND  RELATED  SERVICES  IN  CONNECTION 
WITH  THE  AUTHORITY’S  BERTHING  AND  MAINTENANCE 
FACILITY  AND  AUTHORIZING  THE  CHIEF  EXECUTIVE 
OFFICER  TO  ENTER  INTO  AN  AGREEMENT 

13.  ALAMEDA/OAKLAND  AND  HARBOR  BAY  FERRY  SERVICE 
OPERATIONS 

14.  SOUTH  SAN  FRANCISCO  TERMINAL  CONCEPTUAL  DESIGN 

15.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON 
THE  AGENDA 

16.  ADJOURNMENT 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter. 
Five  days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308, 
Commissioners  are  reminded  that  they  must  disclose  on  the  record  of  the 
proceeding  any  contributions  received  from  any  party  or  participant  in  the 
proceeding  in  the  amount  of  more  than  $250  within  the  preceding  12 
months.  Further,  no  Commissioner  shall  make,  participate  in  making,  or  in 
any  way  attempt  to  influence  the  decision  in  the  proceeding  if  the 
Commissioner  has  willfully  or  knowingly  received  a contribution  in  an 
amount  of  more  than  $250  within  the  preceding  12  months  from  a party  or 
such  party’s  agent,  or  from  any  participant  or  his  or  her  agent,  provided, 
however,  that  the  Commissioner  knows  or  has  reason  to  know  that  the 
participant  has  a financial  interest  in  the  decision.  For  further  information, 
Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and  to  the 
applicable  regulations. 
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Action 

Action 
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WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors 
Board  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bay  side  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


★ 


The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  31,  32,  and  71. 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 


Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 


WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 


Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 

Anthony  J.  Intintoli,  Jr. 

Beverly  Johnson 
Dr.  Rocco  Mancinelli 
Gavin  Newsom 
Marina  V.  Secchitano 
Anthony  Withington 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 


Thursday,  October  27,  2005,  1:30  PM  to  4:30  PM. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 

San  Francisco  qqcuMENTS  DEPT 

OCT  2 4 2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


AGENDA 


This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 


Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 


1.  CALL  TO  ORDER 


Information 


2.  ROLL  CALL  Information 

3.  RECESS  INTO  CLOSED  SESSION  Action/Information 

A.  CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATORS  to  be  determined 

Properties:  Pier  48,  Pier  54  and  Alameda  Point 

Agency  negotiator:  Steve  Castleberry  and  John  Sindzinski,  San 
Francisco  Bay  Area  Water  Transit  Authority 
Negotiating  Parties:  Port  of  San  Francisco,  City  of  Alameda 
Under  Negotiation:  Price  and  terms  of  payment 


B.  PUBLIC  EMPLOYEE  PERFORMANCE  EVALUATION 


Water  Transit  Authority 

October  27,  2005,  2005  Meeting  of  the  Board  of  Directors 


Pursuant  to  Government  Code  Section  54957 
Title:  Executive  Director 

4.  REPORT  ON  CLOSED  SESSION 

The  Chair  will  report  the  vote  taken  on  any  action  taken  in  closed 
session 

5.  FIX  ANNUAL  COMPENSATION  FOR  THE  CHIEF  EXECUTIVE 
OFFICER 


6.  APPROVAL  TO  RELEASE  A REQUEST  FOR  PROPOSALS  TO 
RETAIN  AN  EXECUTIVE  SEARCH  FIRM 

Authority  to  release  a Request  for  Proposals  to  retain  a 
professional  consulting  firm  to  conduct  a search  for  a candidate  to 
serve  as  Chief  Executive  Officer  of  the  Authority.  Contract  will  not 
exceed  $35,000.  Consultant  will  report  directly  to  the  Board. 

7.  REPORT  OF  BOARD  PRESIDENT 
Chair  Charlene  Haught  Johnson 

8.  REPORTS  OF  DIRECTORS 

9.  REPORTS  OF  STAFF 

1 Chief  Executive  Officer’s  report 

2 Legislative  Report  - Federal  and  State 

10.  COMMENT  ON  CONSENT  CALENDAR 

Opportunity  for  Board  Members  to  remove  items  from  Consent 
Calendar  for  separate  consideration 

11.  CONSENT  CALENDAR 

All  Consent  Calendar  items  not  removed  will  be  approved  by  a 
single  motion 

A.  MEETING  MINUTES 

Approving  by  motion  the  Minutes  of  the  September  29,  2005  Board 
Meeting 

B.  SCHEDULE  OF  2006  BOARD  AND  COMMITTEE  MEETINGS 

12.  APPROVAL  OF  ISSUANCE  OF  REQUEST  FOR 
QUALIFICATIONS  FOR  SOUTH  SAN  FRANCISCO  FEDERAL- 
AID  VESSEL  CONSTRUCTION  CONTRACT  MANAGEMENT 
SERVICES 

13.  FUEL  POOL  STATUS  UPDATE 

14.  OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 

15.  ADJOURNMENT 


Information 

Action 

Action 


Information 

Information 

Information 

Information 

Action 


Action 

Information 

Information 


San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 


Water  Transit  Authority 

October  27,  2005,  2005  Meeting  of  the  Board  of  Directors 


accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter. 
Five  days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308, 
Commissioners  are  reminded  that  they  must  disclose  on  the  record  of  the 
proceeding  any  contributions  received  from  any  party  or  participant  in  the 
proceeding  in  the  amount  of  more  than  $250  within  the  preceding  12 
months.  Further,  no  Commissioner  shall  make,  participate  in  making,  or  in 
any  way  attempt  to  influence  the  decision  in  the  proceeding  if  the 
Commissioner  has  willfully  or  knowingly  received  a contribution  in  an 
amount  of  more  than  $250  within  the  preceding  12  months  from  a party  or 
such  party’s  agent,  or  from  any  participant  or  his  or  her  agent,  provided, 
however,  that  the  Commissioner  knows  or  has  reason  to  know  that  the 
participant  has  a financial  interest  in  the  decision.  For  further  information, 
Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and  to  the 
applicable  regulations. 


WATER  TRANSIT  AUTHORITY 


WTA 


Directions  to: 

WTA  Board  of  Directors  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


^ The  Embarcadero  BART/MUNI  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  3 1,  32,  and  71. 


★ 

★ 

★ 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 

Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 


120  Broadway,  San  Francisco,  CA  94111  Phone:  (415)  291-3377  Fax:  (415)  291-3388 


WATER  TRANSIT  AUTHORITY 


WTA 


Members  of  the  Board 

Charlene  Haught  Johnson,  President 
Captain  Nancy  Wagner,  Vice  President 
Albert  Boro 
James  Fang 
Joseph  Freitas,  Jr. 
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AGENDA 

This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 


MEETING  AGENDA  FOR  THE  WTA 
BOARD  OF  DIRECTORS 

Thursday,  December  8,  2005,  3:00  P.M.  to  4:30  P.M. 

Port  of  San  Francisco,  Bayside  Conference  Room 

Pier  1 on  the  Embarcadero,  at  the  foot  of  Washington  Street 
San  Francisco 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Aaenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urgecLto  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 


1. 

CALL  TO  ORDER 

Information 

2. 

ROLL  CALL 

DOCUMENTS  DEPT. 

Information 

3. 

REPORT  OF  BOARD  PRESIDENT 
Chair  Charlene  Haught  Johnson 

DEC  - 1 2005 

Information 

4. 

REPORTS  OF  DIRECTORS 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Information 

5. 

REPORTS  OF  STAFF 

1 2-0 1 -05P02 : 38  RCVD 

Information 

1 Chief  Executive  Officer’s  Report 

2 Legislative  Report  - Federal  and  State 
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6.  COMMENT  ON  CONSENT  CALENDAR 

- Opportunity  for  Board  Members  to  remove  items  from  Consent  Calendar 

for  separate  consideration 

7 CONSENT  CALENDAR 

All  Consent  Calendar  items  will  be  approved  by  a single  motion 

A.  MEETING  MINUTES  - October  27.  2005  Board  meeting  (Action) 

B.  AMENDMENT  NUMBER  6 TO  AGREEMENT  WITH  CAMBRIDGE 
SYSTEMATICS  (Action) 

C.  MTC’S  RM2  OPERATING  FUNDS  RESOLUTION  (Action) 

D.  FEDERAL  TRANSIT  ADMINISTRATION  APPLICATIONS  (Action) 

8 APPROVAL  OF  AMENDMENT  NUMBER  1 TO  THE  AGREEMENT 

WITH  JOHN  R.  HARRALD.  Ph  D..  J.  RENE  VAN  DORP.  D.Sc.  OF 

GEORGE  WASHINGTON  UNIVERSITY  AND  JASON  MERRIC.  D.Sc. 

OF  VIRGINIA  COMMONWEALTH  UNIVERSITY 

9 APPROVAL  OF  AN  AGREEMENT  WITH  HANSON.  BRIDGETT. 

MARCUS.  VLAHOS  & RUDY.  LLP 

10  STATUS  UPDATE  ON  BART  SEISMIC  RETROFIT 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 

AGENDA 

ADJOURNMENT 

San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter.  Five 
days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308,  Commissioners  are 
reminded  that  they  must  disclose  on  the  record  of  the  proceeding  any 
contributions  received  from  any  party  or  participant  in  the  proceeding  in  the 
amount  of  more  than  $250  within  the  preceding  12  months.  Further,  no 
Commissioner  shall  make,  participate  in  making,  or  in  any  way  attempt  to 
influence  the  decision  in  the  proceeding  if  the  Commissioner  has  willfully  or 
knowingly  received  a contribution  in  an  amount  of  more  than  $250  within  the 
preceding  12  months  from  a party  or  such  party’s  agent,  or  from  any  participant 
or  his  or  her  agent,  provided,  however,  that  the  Commissioner  knows  or  has 
reason  to  know  that  the  participant  has  a financial  interest  in  the  decision.  For 
further  information,  Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and 
to  the  applicable  regulations. 
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Directions  to: 

WTA  Board  of  Directors  Meeting 

PORT  OF  SAN  FRANCISCO 
PIER  1 

Bayside  Conference  Room 

On  the  Embarcadero,  at  the  foot  of  Washington  Street 


Easy  Access  Via  Public  Transportation 
The  Port  of  San  Francisco  is  served  by  most  Bay  Area  transit  systems: 


The  Embarcadero  BART/MUN]  station  is  the  closest  BART  and  MUNI 
Metro  stop,  located  below  Market  Street  at  Drumm  & Spear  Streets.  The 
nearest  F-Line  streetcar  stop  is  on  the  Embarcadero  at  Washington  Street. 
MUNI  bus  lines  serving  the  Pier  1 area  are  the  9,  14,  3 1 , 32,  and  71 . 


k 
. k 

k 


AC  Transit  serves  the  Transbay  Terminal,  at  Mission  Street  between  First 
and  Fremont. 

Golden  Gate  Transit  stops  nearby. 

Golden  Gate  Ferry  Terminal  is  behind  the  SF  Ferry  building. 
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AMENDED 


AGENDA 


This  information  will  be  made  available  in  alternative  formats  upon  request.  To  request  an 
agenda  in  an  alternative  format,  please  call  the  Board  Secretary  at  least  five  working  days 
prior  to  the  meeting  to  ensure  availability. 


PUBLIC  COMMENT  The  Authority  welcomes  comments  from  the  public.  Speakers’  cards 
and  a sign-up  sheet  are  available.  Please  give  filled  out  speaker  cards  to  the  Board 
Secretary. 

Non-Agenda  Items:  A 15-minute  period  of  public  comment  for  non-agenda  items  will  be  held 
at  the  end  of  the  meeting.  Please  indicate  on  your  speaker  card  that  you  wish  to  speak  on  a 
non-agenda  item.  No  action  can  be  taken  on  any  matter  raised  during  the  public  comment 
period.  Speakers  will  be  limited  to  a maximum  of  3 minutes  and  will  be  heard  in  order  of  sign- 
up. 

Agenda  Items:  Speakers  on  individual  agenda  items  will  be  called  in  order  of  sign-up,  during 
the  discussion  of  each  agenda  item  and  will  be  allowed  a maximum  of  3 minutes.  You  are 
urged  to  submit  public  comments  in  writing  to  be  distributed  to  all  Directors.  If  many  people 
wish  to  speak,  speaking  time  may  be  limited  to  less  than  3 minutes. 

1 . CALL  TO  ORDER  Information 

2.  ROLL  CALL  Information 

3 RECESS  INTO  CLOSED  SESSION  Action/Information 

CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATORS  to  be  determined 

Propertiesj  Pier  48,  Pier  54  and  Alameda  Point 
Agency  negotiator:  Steve  Castleberry  and  John  Sindzinski,  San 
Francisco  Bay  Area  Water  Transit  Authority 
Negotiating  Parties:  Port  of  San  Francisco,  City  of  Alameda 
Under  Negotiation:  Price  and  terms  of  payment 


Water  Transit  Authority 
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4.  REPORT  ON  CLOSED  SESSION 

The  Chair  will  report  the  vote  taken  on  any  action  taken  in  closed 
session 

5 REPORT  OF  BOARD  PRESIDENT 
Chair  Charlene  Haught  Johnson 

6 REPORTS  OF  DIRECTORS 

7 REPORTS  OF  STAFF 

1 Chief  Executive  Officer’s  Report 

2 Legislative  Report  - Federal  and  State 

8 COMMENT  ON  CONSENT  CALENDAR 

Opportunity  for  Board  Members  to  remove  items  from  Consent 
Calendar  for  separate  consideration 

9 CONSENT  CALENDAR 

All  Consent  Calendar  items  will  be  approved  by  a single  motion 

A MEETING  MINUTES  - October  21.  2005  Board  meeting 
(Action) 

B.  AMENDMENT  NUMBER  6 TO  AGREEMENT  WITH 
CAMBRIDGE  SYSTEMATICS  (Action) 

C.  MTC’S  RM2  OPERATING  FUNDS  RESOLUTION  (Action) 

D.  FEDERAL  TRANSIT  ADMINISTRATION  APPLICATIONS 
(Action) 

10  APPROVAL  OF  AN  AGREEMENT  WITH  JOHN  R.  HARRALD. 
Ph.D..  J.  RENE  VAN  DORP.  D.Sc.  OF  GEORGE  WASHINGTON 
UNIVERSITY  AND  JASON  MERRIC.  D.Sc.  OF  VIRGINIA 
COMMONWEALTH  UNIVERSITY 

11  APPROVAL  OF  AMENDMENT  NUMBER  1 TO  THE 
AGREEMENT  WITH  HANSON.  BRIDGETT,  MARCUS.  VLAHOS  & 
RUDY.  LLP 

12  STATUS  UPDATE  ON  BART  SEISMIC  RETROFIT 

OPEN  TIME  FOR  PUBLIC  COMMENT  FOR  ITEMS  NOT  ON  THE 
AGENDA 

ADJOURNMENT 


San  Francisco  Bay  Area  Water  Transit  Authority  meetings  are  wheelchair 
accessible.  Call  (415)  291-3777  to  request  a sign-language  interpreter. 
Five  days’  notice  is  required.  Under  Cal.  Gov’t.  Code  sec.  84308, 
Commissioners„are./eminded  that  they  must  disclose  on  the  record  of  the 
proceeding  any  contributions  received  from  any  party  or  participant  in  the 


Information 
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Information 

Information 

Action 


Action 

Action 

Information 
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proceeding  in  the  amount  of  more  than  $250  within  the  preceding  12 
months.  Further,  no  Commissioner  shall  make,  participate  in  making,  or  in 
any  way  attempt  to  influence  the  decision  in  the  proceeding  if  the 
Commissioner  has  willfully  or  knowingly  received  a contribution  in  an 
amount  of  more  than  $250  within  the  preceding  12  months  from  a party  or 
such  party’s  agent,  or  from  any  participant  or  his  or  her  agent,  provided, 
however,  that  the  Commissioner  knows  or  has  reason  to  know  that  the 
participant  has  a financial  interest  in  the  decision.  For  further  information, 
Commissioners  are  referred  to  Gov’t.  Code  sec.  84308  and  to  the 
applicable  regulations. 


